
 

 

 
Islington Futures - Federation of Community Schools 

Minutes of the FEDERAL ACHIEVEMENT COMMITTEE 
Tuesday 19 October 2021, 4.30pm – 6.30pm – virtual meeting 

 

Present: 

Pauline Edgar (PE)   Chair, Co-opted Governor 

Sarah Beagley (SB)   Headteacher, EGA 

John Beighton (JB)   Executive Head, Ex-Officio Governor 

Mary Berrisford (MB)   Co-opted Governor, Chair EGA School Committee 

Amardeep Panesar (AP)   Headteacher, Copenhagen, Ex-Officio Governor   

Alan Streeter (AS)   Headteacher, Beacon High, Ex-Officio Governor 

Denise McCarney (DMc)  Headteacher, Vittoria 

Tina Southall (TS)   Associate Member, Associate Headteacher, EGA 

Gani Lawal (GL) (arr. 4.45pm)  Observer for this meeting/Associate Member 

Hilary Furey    Clerk  

 

Agenda 
Item 

 Action 

1.  Apologies and Consent 
Apologies had been received from Jill McLaughlin and Suezanne Awotwi, 
and consent given for absence. 

Clerk 

2.  Election of Vice Chair 
Further to requests for nominations, Gani Lawal was proposed and 
seconded. 
Action: Gani Lawal appointed Vice Chair to the Achievement Committee 
for a one year period. 

 
 
 

Clerk 

3.  Declarations of Interest 
There were no declarations of interest. 

 

4.  
 

Minutes and Matters Arising  
Minutes of the meeting held on 30 June 2021 had been circulated in 
advance of the meeting and were Agreed.  The Chair would sign the 
minutes in due course.  

Matters Arising: 
PE wanted to know how the subject of sexual harassment was being dealt 
with in schools.  TS said that she was working with Aanya Madhani, 
Safeguarding Lead governor, on this.  

 
 

Chair/Clerk 
 
 
 
 

TS 

5.  Review of Terms of Reference and discussion of proposal to amend the 
focus of the Achievement Committee 
As part of the governance review, JB said that it is important to recognise 
the statutory requirements of the full Governing Board for strategic 
oversight and monitoring in relation to learning, outcomes and progress 
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for students.  JB said that, having reviewed Terms of Reference for each 
committee, it was clear that the remit for the Achievement Committee 
covered every aspect of school management, which was too wide to 
allow for the committee to fulfil all of its responsibilities, for example, in 
staffing issues for which it does not have delegated powers.    JB proposed 
that as each school committee scrutinises and discusses results and 
outcomes for its own school, and for which minutes are produced, there 
should be no need for the Achievement Committee to discuss these 
again, acknowledging that Achievement committee members are also 
members of school committees.  Instead, both the Achievement 
Committee and Federated Governing Board should be able to accept the 
minutes as a record of robust discussion. PE, as Chair of the Achievement 
Committee, agreed, noting that Headteachers and the Executive 
Headteacher will have scrutinised and examined all data in detail.  JB said 
that SLT had discussed this matter and were in agreement that there 
could be a better use of Headteachers’ expertise, for example in 
informing, advising and skilling the Achievement Committee in relation 
to national curriculum and learning, pedagogy and behaviour  
management, etc. in bitesize chunks to demonstrate best practice in their 
own schools, thereby fulling Terms of Reference. JB suggested that 
members agree on what the focus should be for the meeting in January 
2022, and to get other staff members involved, such as in data 
presentation as at a recent Beacon High school committee meeting.   
 
A suggestion was made to change the name of the committee, with one 
member noting that the current name limits the remit of the committee 
whereas it would be more helpful to consider more developmental 
aspects for both schools and Achievement  Committee agendas, for 
example SEND or Literacy, and in bringing together whole school issues.  
Another member felt that any name change needed to reflect the 
purpose of the committee and, following a number of possible titles, it 
was proposed that the working title be ‘Quality of Education’.  PE wanted 
to know what would be useful for SLT as governors and Headteachers.  JB 
said that Headteachers are a major resource and should be able to 
contribute to governance through and agendas and debate, and in 
educating and informing the Governing Board about the most up to date 
information surrounding pedagogy and beset practice. A suggestion was 
made that the Achievement Committee might provide opportunities to 
innovate in respect of how to meet challenges in a creative and 
responsive way, and the focus for the agenda item might arise organically 
from SLT meetings, which could include common areas such as School 
Development Plans.  A further point raised was that of governors having 
the opportunity to experience all schools within the Federation through 
visits to help clarify topical matters, as well as to understand safeguarding 
and how schools interact, and with particular emphasis on identifying 
knowledge and skills gaps and how to close them.    It was proposed that 
the next meeting should focus on literacy as an area that is being tackled 
on the ground and is a focus for Ofsted inspections, which touches on 
Teaching and Learning, curriculum planning, engagement, etc, and JB said 
he would put something together and get other staff involved.  He added 
that school visits should be seen as monitoring visits, rather than for 
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scrutiny purposes, and should have a clear focus.  It was agreed that the 
notion of school visits needed to be hammered out and, having looked at 
this topic previously in this committee, they could be reviewed from both 
a current and pre-Covid perspective.   
Action: topics for the next Achievement Committee meeting are: Literacy 
and the impact of governor school visits.   
Action: JB to review ToRs for focus, and advise of changes to school 
committee ToRs as a consequence.   
Action: Achievement Committee to be renamed  ‘Education and 
Innovation Committee’ – to be confirmed at the Federated Governing 
Board meeting on 23 November 2021. 

 
 
 
 
 

Clerk 
 

JB 
 
 

JB/Chair/Clerk 

6.  Transition from Teaching School to Regional Hub (inc. new ECT 
Framework) 
TS gave a presentation on the transition from teaching schools to regional 
hubs and reported that from September 2021 teaching schools had 
ceased to exist and have been replaced by fewer teaching hubs, with the 
vast majority based in academy chains overseeing 250 schools.  The local 
hub is Central London Teaching Hub run by Paddington Academy.  The 
Early Career (EC) Framework for trainee teachers, previously NQTs and 
now Early Career Teachers (ECTs), came into being as of September 2021 
and is a much more prescribed training programme over a 2-year period.  
Islington schools have agreed to keep Islington as an ‘appropriate body’ 
for ECTs, and will liaise with the LA if there are any concerns as the LA is 
responsible for training as a continuation from last year.   The preferred 
partner for the Central London Teaching Hub is Ambition Institute and 
staff in all schools are aware of the changes and staff mentors have been 
trained.  TS explained that EGA is the Lead School for teaching 
apprenticeships for 2022-2023, and said that the focus is on incremental 
and instructional coaching, with online, school and borough training and 
period formal assessments.  Additionally, three separate areas of career-
long NPQs are available to both middle and senior leaders across all 
schools and are fully funded, with each school within the Federation 
having a number of participants.  
 
The Chair wanted to know if the EC Framework, as agreed by the Hub, is 
validated.  TS confirmed that, in response to the Hub’s request for a local 
provider to deliver and facilitate training, Ambition Institute had been 
selected for this year only, and Islington Headteachers had agreed to stay 
with Islington as the appropriate body for continuity and development, 
led by Anthony Doudle.  In response to a query concerning Ambition 
Institute’s experience of being based in an academy, TS said that, 
following a lot of work on CPD and analysis of Ambition Institute’s 
programme, Holly Wilkins is happy with the structure of resources and 
the coaching approach.     AS said that staff at Beacon High’s experience 
of the Central London Hub via Paddington Academy had been of various 
different providers and, as a result, he would be continuing with Beacon 
High’s own internal CPD programme.  
Action: TS to report back on evaluation at a future meeting. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TS 

7.  Staff appraisal 2022/2023 
TS proposed that it was timely to set up a working group to look at review 
of appraisals in light of the ECT and career-long training expectations that 
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exist, with implementation in September 2022.   SB said that the current 
system doesn’t work and that all Headteachers were agreed that they did 
not want a one-size fits all approach but a system with enough flexibility 
which is right for each school and setting.  SB and AS were in agreement 
about changing the current system, while  AP felt that the current system 
worked well at Copenhagen in holding everyone to account, and was 
manageable, particularly as some staff were shared across both 
Copenhagen and Vittoria.   DMc was happy with the current system but 
was interested in knowing how it might be done and is happy to be 
involved.   The Chair wanted to know how the composition of the working 
group would be decided.   TS said that the current system under 
discussion only applied to teaching staff, and that discussions around 
composition would be discussed after the half-term break and JB was 
clear that members representing school staff affected should be involved 
and he would discuss this with TS, and suggesting that a governor be 
involved to provide feedback to this Committee and allow for a 
transparent process.   Responding to a query, TS said that the whole 
process for target-setting would be reviewed within the statutory 
framework and observations with all four schools participating in that 
thinking.  
Action: TS and JB to discuss the working group membership, and TS to 
coordinate a working group across schools to consider appraisals for 
implementation in September 2022.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TS/JB 

8.  Ofsted – lessons learned from recent inspection 
In light of the Ofsted inspection at Vittoria on 12-13 October 2021, JB said 
that it was not possible to comment on outcomes until the final report is 
published within 18 working day, however noting that it had been a 
positive experience generally, and useful in seeing the inspection under 
the new framework and what it means for other schools and preparation 
for their own inspections.    DMc thanked all for their support and said 
that it had been a rigorous inspection, particularly noting the emphasis 
placed on the school website’s compliance and curriculum mapping and 
skills progression; Safeguarding and CPOMs reporting and actions.  The 
inspector had spoken to parents and pupils and had listened to children 
reading, and had been interested to hear from subject leaders as a group 
about workload and wellbeing, and was impressed by the six data drops 
undertaken.  JB said that the inspector’s comments had been a credit to 
DMc, particularly in relation to reading and appropriateness of reading 
material.  TS said that website compliance is absolutely key, adding that 
AS’s support in going through it had been invaluable, and stressed the 
importance of different dialogues with the inspector.  The Chair 
congratulated DMC, noting the support and efforts across the Federation 
for the Vittoria inspection, and suggested Ofsted training for governors.  

 

9.  AOB 
There was no other business to discuss.  The Chair thanked all for their 
preparation of papers.  It was agreed that the next meeting would be in 
person on  18 January 2022 at 4.30pm. 
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Signed as a true and accurate record of the meeting 
 

 
Chair’s signature 
 

 
 
Chair’s name 
 

 
Pauline Edgar 

Date 
 

18 January 2022 

 


