
 
Islington Futures 

Federation of Community Schools 
Minutes of Vittoria Primary School Committee Meeting                                  

Thursday 7 October 2021 
8.00am – 9.30am 

Present:  
● Will Garner (WG)   Chair  
● Denise McCarney (DMc) Headteacher 
● John Beighton (JB)   Executive Headteacher 
● Tina Southall (TS)  Associate Headteacher, Islington Futures Federation 
● Aanya Madhani (AM)  Co-opted Governor 
● Yaszmin Khan (YK)  Primary Parent Governor 
● Sophie Khan (SK)  Primary Staff Governor (left 8.40am) 
● Lilu Begum (LB)  Associate Member (arr. 8.15am) 
● Rachel Madriaga (RM) Associate Staff Member 
● Sonya Prentice (SP)  Associate Staff Member 

 
Also present: 

● Hilary Furey (HF)   Clerk 
 

Agenda 
No. 

 Action 

1.  Apologies and Consent  
The Chair welcomed Lilu Begum as a new Parent Associate member, to the 
meeting and introductions were made. The Chair welcomed a new Parent 
Governor, Yaszmin Akinde, and two new Staff Associate members to the meeting – 
Rachel Madriaga and Sonya Prentice.   It was noted that Angelo Weekes had 
transferred to Beacon High School Committee; and Abdi Garad and Primrose 
Christie had exchanged committees, with Abdi going to EGA and Primrose joining 
Vittoria.  Terms of office had ended for Louise Simmons and Heather Robjant  (Staff 
Associates) and Sarah Ward-Lilley had resigned due to moving away from London. 

 
 

2.  Election of Vice Chair 
As there were a number of new committee members, it was agreed to defer an 
election of Vice Chair until the following meeting. 

 
 

Clerk 
3.  Review/Approval of Terms of Reference 

Terms of Reference for all committees were currently being reviewed as part of 
ongoing Governance Development work, and were agreed in principle. 

 
Clerk 

4.  Declarations of Interest   
There were no declarations made. 

 

5.  Minutes and Matters Arising  
The Minutes of the meeting on 17 June 2021 were approved and were signed by the 
Chair as an accurate record.   
 
Matters Arising 
DMc would forward the amended Risk Register in respect of pupil numbers to the 
Executive Headteacher. 
 
Action: DMc to amend. 
 

 
 

WG 
 
 
 
 

DMc 
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6.  Headteacher’s Report including SDP Priorities 
The Headteacher’s report had been circulated in advance of the meeting and DMc 
told committee members that it was a joy to be back in school with children ready 
to learn, and with lots of active events being reintroduced to bring subjects alive.  
DMc drew attention to the following: 
 
Pupil numbers – were currently 171 fte with a few places still available in Years 5 
and 6, and 8 places in Year 4.  There were currently 20 children in Nursery and, as 
had been previously agreed, Nursery and Reception had been merged and were no 
longer open to toddlers, however the two existing toddlers would join the 3 year old 
class in December.  DMc told committee members that, since July 2021, 30 Year 6 
pupils had left Vittoria and there were 19 new joiners, and also reminded all that 
today was school Census day with roll numbers determining funding from April 
2022. 
 
Behaviour - a great work ethic was noted, with all pupils working at pace which they 
would need to sustain, and behaviour for learning was good with only a few 
incidents requiring attention, particularly due to pupils being able to self-regulate. 
A number of short trips and a residential for Years 5 and 6 pupils had taken place, 
and elections for the Eco and School Councils had been held, with lots of Pupil Voice 
Opportunities.  
 
Staffing - a new interim SENDCo, Kat Lambrou, had been seconded from 
Copenhagen School and was making a real difference to outcomes for pupils with 
SEND, with parental meetings happening and paperwork being completed in a 
shorter timeframe than usual.   Senior leaders were working to ensure that all staff 
were enabled in their roles, with a greater expectation on subject teachers to lead, 
take ownership and build portfolios in their subject areas, and committee members 
heard that Sophie Khan has taken over as Literacy Lead.  Staff monitoring is in place 
around expectations, allowing staff to feel strengthened and enabled to deliver 
Quality First teaching.   
 
After School Clubs – there are new expectations that all teachers will run a club for 
at least one term to provide more variety, with a number of TAs also running a club, 
and the Headteacher is keeping a close eye on which pupils are attending. In 
response to a query, DMc said that clubs cost £1 per session and at present she did 
not consider this to be prohibitive, and wanted to ensure quality of provision before 
considering whether costs may be increased at a later date. DMc told committee 
members that Parent Pay was being introduced at school, with some minor teething 
issues at present. 
 
Attendance – was currently at 90% which was low but had been impacted due to 
being unable to off-roll some children who had been unable to return to the country 
following the summer holidays.   Some absence was due to general sickness, coughs, 
etc and, where required, PCR tests were being advised. 
 
Curriculum – subject leaders re working to a broad and balanced curriculum and 
doubling down on core subjects Reading, Writing and Maths.  Assessments will be 
run next week and, once assessment data is available, will be followed by Pupil 
Progress meetings.  Some interventions are already in place based on knowledge of 
pupils, and discussions will be held about their impact, and about others that may 
need to be implemented.  Further to a query about curriculum concerns or areas of 
weakness,  DMc said that she had just employed a teacher for Art and Technology 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

3 
 

which has already had some impact but needs further development.    Science, 
Literacy, Maths and Computing are areas of strength.  SK said that there was 
currently a big transition underway in Literacy and Phonics and that Vittoria was 
buying into the ‘Read Write Inc’ scheme, which is used by Copenhagen School.  SK 
added that the framework of teaching is different with a hugely different approach 
and training had been held for the whole school staff.  It had been agreed to 
purchase the new scheme, although not budgeted for, as the ‘Letters and Sounds’ 
scheme had not had the desired results, with just 64% on average. JB agreed that 
this was the right scheme that was needed and offered his support in reviewing a 
specific action plan showing impact and comparison with staging posts.      DMc 
confirmed that pupils in KS2 were learning Spanish, taught by class teachers, which 
they were enjoying, and whole school singing in assemblies is once again happening, 
with the ‘Charanga’ music programme being used.  DMc told committee members 
that it was a feat for class teachers to fit everything in. 
 
Staffing – DMc said she could not praise teachers highly enough for their 
professionalism and enthusiasm, and was alert to ensuring staff wellbeing, 
particularly in acknowledging the need for processes and systems to be in place to 
enable things to run smoothly rather than causing frustrations.  Staff absences, while 
unavoidable, have impacted on other staff and pupils and have been a challenging 
start to term.  Additionally, an organisational change is underway and this has an 
impact on those affected directly, and those indirectly impacted. DMc reported that 
a lot of CPD has taken place, including multiplication strategies.  There are a number 
of student teachers in school this year which, while creating more work for teachers 
in monitoring and observing, allows for pupils to have in-house support which is 
better overall, and brings in a small amount of funding per student. DMc said that 
all staff are  aware of SLT’s open door policy.  Further to WG’s question, DMc said 
she would run staff wellbeing surveys later in the autumn term.   
 
Community – DMc said that it was good to have parents back in the playground and 
that they feel they can pick their child up from classrooms.  It had been decided to 
retain the soft start to the day, with gates opening at 8.45am and closing at 8.55am, 
enabling a sharp start to lessons at 9.00am.  Weekly newsletters and Twitter, as well 
as emails, were used to communicate with parents.  Magic Breakfast is still working 
closely with schools to provide breakfast for FSM families who have to apply, and 
has committed to do so at Christmas, Easter and summer 2022, with the deadline 
next week.  Class assemblies are up and running this term with parents being asked 
to wear masks and observe social distancing. 
 
Finances - DMc reported that Vittoria School had just been through an audit and is 
expecting a few recommendations which will need to be implemented.  The 
organisational restructure, once completed in January 20222, will allow for better 
and clearer separation of duties between the two full time office staff, with 
responsibility for processes and systems in place.   At present savings have been 
made in not replacing an Assistant Headteacher with like for like, instead having an 
interim SENCO which has had a knock-on impact through the school.  Overall, the 
budget is looking relatively well, though redundancy costs are not yet known but 
have been factored in, with some unbudgeted expenditure on Phonics materials, as 
mentioned previously.  
 
Safeguarding – as Designated Safeguarding Lead (DSL), DMc said that she has been 
very busy with safeguarding issues since the start of the year, with lots of MASH 
requests and concerns. AM, as safeguarding lead governor across the Federation, 
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wanted to know whether concerns were due to raising awareness of low level 
concerns.  DMc confirmed that safeguarding training at the beginning of the year 
had been held, and more people were reporting issues on CPOMS, with follow up 
calls and meetings with parents and the LA’s Duty Officer for advice, as well as Team 
Around the Child (TAC), Children In Need (CIN) and Child Protection (CP) meetings 
to attend.    JB said that safeguarding concerns had increased exponentially  at a 
national level, and DMc reported that she was meeting the Islington Safeguarding 
Education Board (SEB) next week to request a move to a PRU for one pupil who 
needed intensive support for 6 months to a year, hopefully followed by a return to 
Vittoria.   AM acknowledged DMc’s workload and queried whether there was any 
support in the pipeline to alleviate the pressure, and whether there was anything 
governors could do to support. DMc said that she had some support from a member 
of staff but that the individual could not attend meetings on her behalf.  JB said that 
it was obvious that DMc and SLT needed additional support but that he was not able 
to give more detail at present.    
 
JB thanked DMc for an excellent report which was informative and well-balanced 
and, having spent one day in school, reflected his personal experience of the day to 
day pressures.  On pupil numbers, JB told committee members that he is currently 
negotiating on-rolling 55 Afghan refugee pupils at Beacon High school, with some 
starting next week and others after half term.  Discussions have also taken place 
with Headteachers of both Copenhagen and Vittoria about taking additional pupils 
at their respective schools, with concerns from both being raised around 
safeguarding issues.  JB said that there is an in principle agreement to consider 12 
pupils per school, and while today is Census Day, JB reported that the DfE says that 
it is considering extending the date for enrolling pupils.  Apart from other aspects 
that the opportunity brings, it would make a difference to both school budgets.    
 
School Development Plan (SDP) Priorities 
The Chair said that the SDP looked excellent and asked DMc to summarise the 
priorities and the reasons for them. 
DMc said that there are four priorities and three additional focus areas – almost all 
around addressing gaps and pupil progress, and were not in order. 
 
1) Further developing the wider curriculum – a wide variety of experiences 

enables children to be more excited, and to enjoy learning.  This is an Ofsted 
requirement and subject leaders will take control. 

2) Ensuring work is well-matched for all – higher ability, lower ability, SEN, and 
Pupil Premium  - with improved outcomes for all. 

3) Raising English language across the school – high quality Phonics, and Reading 
and Writing supports all other areas 

4) Maths – high quality across the school 
 
Areas of focus 
- nod to Early Years as the most important part of school, with a good start from 

an early age and the new Early Years framework this year 
- enhancing and enriching pupils’ personal development and mental, social and 

emotional health, including Pupil Voice 
- digital and blended remote learning is embedded in classrooms, with a set of 

chromebooks per class in Years 1 and 2, and one per pupil in Years 3, 4, 5 and 6.   
 

AM wanted to know if it is better for teachers to have blended learning.  SK said that 
while there are a number of competent pupils in Year 2, others have limitations and 
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that for children less confident in writing this has been a way of gaining trust in a 
different way.  Sonya Prentice, Early Years Lead, told committee members that 
children used Tapestry, an online learning journal, which came into its own during 
the pandemic as all lessons were on Tapestry and the school website, and helped 
staff to be more confident in its use.  It was noted that photocopying has been 
eliminated, as well as staff meetings being paperless, which is a saving to the budget. 
 
Resolved: that DMc would add dates to milestones to coincide with governor 
meetings.  

 
 
 
 

DMc 
 

7.  Results/Outcomes  
A summary of results and outcomes had been circulated in advance of the meeting 
and DMc said that this had also been seen at the recent Federated Governing 
Board meeting, along with a series of Q&As.   Pupil Progress meetings and book 
looks are taking place this week and interventions are in place, and comparisons 
might be made with data from next week’s assessments, once available.  WG 
wanted to know if there would be opportunities for governors to see progress 
information and interim assessment data, as per the SDP priorities.  JB 
acknowledged that the data looked concerning, hence the Q&As discussed, and 
said that, with no formal assessments in 2020 and 2021, the last validated data 
was for 2019, however with the proposed return of SATs it would be another two 
years before comparable data was available.   In terms of highly able pupils, AM 
wanted to know how pupil progress is measured if pupils are already getting top 
marks in Key Stage 2, and wondered if it was more difficult to measure progress at 
a higher level.  DMc said that measuring progress was hard anyway, and that in 
order to assess pupil’s progress at Expected, Greater Depth and Working Towards, 
teachers needed to try to drill down to exactly where progress is made.  JB said 
that the aim is to make deeper and wider progress, with developed and diversified 
reading material to accommodate more sophisticated languages and needs.   SK 
agreed that teachers struggle most with higher ability pupils, however adding that 
moderation is a really helpful tool and that Vittoria School is working closely with 
Copenhagen School on both Years 2 and 6, with new opportunities opening up for 
moderation across Years 3 and 4.  SP said that there is a stress on English and 
Maths within the curriculum, but noted that other subjects too needed to be 
broader and deeper, for example the link between Maths and Music.  

 

8.  Data Dashboard 
Attendance - as reported earlier, was 90%, some of which was driven by Covid-
related isolating and that recording was skewed as, when schools had been closed 
vulnerable pupils that should have been in school were not and were marked 
‘absent’ rather than ‘X’.  In addition, three families returned late, with another two 
pupils due to be off-rolled.   
 
Staff turnover – three teaching staff had left, and the school was now fully staffed.  
Two members of staff were on long-term sickness absence. 
 
Behaviour – good, with two incidents resulting in children (1 x Year 2, 1 x Year 6) in 
the reflection room.  DMc said that social media and evenings outside school were 
often an issue in Year 6, however pupils were once again able to play together and 
Reception pupils are able to access the big playground so have the opportunity to 
meet staff, and lunchtime supervisors help with developing relationships. 

 
 
 
 
 
 
 

9.  SEN Outcomes 
DMc said that Kat Lambrou, the interim SENCO, was working at a fast pace and 
making a positive impact.  SEN outcomes will come to the December meeting of 
the school committee, and JB is working on a longer term proposal with DMc.   
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Action: a report on SEN outcomes to be presented at the December meeting. DMc 
10.  Child Protection Policy 

AM reported that the main changes across all four schools within the Federation is 
around core level concerns, cyber crime, IT filtering systems in schools and FGM, all 
of which have been implemented.  Missing information around DBS checks had led 
to schools being advised to ask up front for birth certificate information which Tina 
Southall is working on having added to the policy.  AM will meet with TS and JB 
next week to tie together Designated Safeguarding Leads (DSLs) and safeguarding 
link governors, with some changes being made known to staff who completed 
safeguarding training in September. 
 
Resolved: to approve the Child Protection Policy in principle.  

 
 
 
 

AM 

11.  Covid Risk Assessment 
DMc said that there is a need to continue to be careful and vigilant, and that the 
risk assessment is updated on a fortnightly basis.  There has been just one positive 
case at Vittoria, which was reported to the LA, and all necessary action taken.    

 
 
 

12.  Risk Register 
It was noted that the pandemic risk wording is focused on lockdown, but needs to 
move to recovery.  A new risk relates to catch up, with SP noting that the crucial 
time for development is 12-36 months and that a number of children coming into 
Reception and Nursery had missed time for socialisation and would need to be 
monitored carefully, particularly around mental health, which was a similar picture 
across the borough and nationally. 
 
Resolved: DMc to amend wording, as noted. 

 
 
 

DMc 

13.  Confidential Matters 
There were no confidential matters for discussion. 

 

14.  AOB  
There was no other business to discuss.   

 

 
Next Meeting: Thursday 2 December 2021 @ 8.00am – 9.30am 

 
 
 
 
 

Signed as a true and accurate record of the meeting 
 
Chair’s signature 
 

 

 
Chair’s name 
 

 

Date 
 

 

 

William Garner
Will Garner

William Garner
2 December 2021


