
 

 

 
Islington Futures - Federation of Community Schools 

Minutes of the FEDERAL ACHIEVEMENT COMMITTEE 
Tuesday 19 January 2021, 4.30pm – 6.30pm – virtual meeting 

 

Present: 

Pauline Edgar (PE)   Chair, Co-opted Governor 

Sarah Beagley (SB)   Headteacher, EGA 

Jo Dibb (JD)    Executive Head, Ex-Officio Governor 

Mary Berrisford (MB)   Co-opted Governor, Chair EGA School Committee 

Alex Bols (AB)    Co-opted Governor, Chair Beacon High School Committee 

Jill McLaughlin (JMc)   LA Governor 

Amardeep Panesar (AP)   Headteacher, Copenhagen, Ex-Officio Governor   

Alan Streeter (AS)   Headteacher, Beacon High, Ex-Officio Governor 

Denise McCarney (DMc)  Headteacher, Vittoria 

Louise Simmons (LS)   Associate Member, Vittoria 

Tina Southall (TS)   Associate Member, Associate Headteacher, EGA 

Andrea Macdonald (AM)  Assistant Headteacher, Beacon High 

Gani Lawal (GL) (arr. 4.45pm)  Observer for this meeting/Associate Member 

Hilary Furey    Clerk  

 

Agenda 

Item 

 Action 

1.  Apologies and Consent 

All members were present.  PE introduced Gani Lawal as a new 

Associate member to the Achievement Committee, to be formally 

appointed at the March 2021 Governing Board meeting.  Introductions 

were made and GL was welcomed to the meeting.  

 

2.  Election of Vice Chair 

Members agreed to defer this item until the summer term meeting. 

 

Clerk 

3.  Declarations of Interest 

There were no declarations of interest. 

 

4.  

 

Minutes and Matters Arising  

Minutes of the meeting held on 20 October 2020 were previously 

circulated and were Agreed.  The Chair would sign the minutes in due 

course.  

Matters Arising: 

There were no Matters Arising.   
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5.  Exam Update 

Phonics – due to closure of a Key Stage 1 bubble at Copenhagen in 
December 2020 it had been agreed that 18 Year 1 pupils would 
complete the Phonics test in January 2021, prior to the deadline of June.  
AP said that progress was being made, with 78% of pupils on track and 
four pupils on the cusp, with support for pupils on Google Classroom 
including one hour lessons, 1:1s and breakout sessions.  DMc told 
members that  of 18 pupils at Vittoria 72% were on track to pass the 
Year 1 Phonics test and were being encouraged to come into school for 
support.  Following a question, DMc confirmed that children had 
electronic devices but not necessarily for their sole use and she is 
working with EGA on accessing additional devices.  A difference in 
cohort size accounted for the disparity in attendance data, and 
members noted that more Copenhagen pupils were attending in 
person, whereas more Vittoria pupils were learning online as a lot of 
work had been done during the autumn term on developing confidence 
in use of ICT and Google Classroom.       
 

- SATs and Exam Arrangements – TS informed members that GCSE exams 

had been cancelled for the summer and schools would again use Centre 

Assessed Grades (CAGS), with the DfE saying that no student will 

underachieve and that last year’s grades would be matched and every 

effort made to ensure they are  free from unconscious bias.  A 

consultation, due to end on 29 January 2021, was underway on a range 

of proposals, including exam boards sending tasks, and TS will update 

the committee as further information becomes available. SB said that 

schools were reassuring students and trying to allay anxieties, and that 

they will get the grade which reflected their work.  SB confirmed that 

motivation and attainment remains high, however not being able to get 

answers from teachers is causing anxiety.  AS agreed that this was 

similar at Beacon High with a small minority of Year 11 students being 

difficult to engage, albeit much better than during the first lockdown. 

Students understand that they need to continue to work hard and have 

continued to do so.  AS said that the lead teacher for assessment would 

be attending a PiXL webinar, and also an ASCL webinar in respect of the 

consultation, and the school would put its response together 

afterwards.   In response to a query about the Federation’s response, SB 

said she was minded to say that there needs to be standardisation 

across the board in terms of methodology and ratification.   TS 

confirmed that all options were being explored before it was possible to 

say how schools will proceed.  Similarly, JD said that there were no 

expectations that SATs would go ahead, but that AP and DMc would 

want some sense of how students have achieved to be able to compare 

outcomes. Both Copenhagen and Vittoria would continue with their 

usual cycle of internal assessments. 

 

6.  Emerging from Covid - thriving not just surviving/Wellbeing 

(Community) 

Jamboard staff comments had been circulated in advance of the 

meeting and were based on looking ahead to when schools are able to 
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return, and on three specific points: What have we learnt?, Where do 

we want to be?, and How will we get there? Governors shared their 

thoughts on:  

- wellbeing and pastoral care – members acknowledged that frontline 

staff are under pressure, with some teaching up to 6 lessons online each 

day.  AP said that there had been minimal staff on site during the first 

lockdown but that it was better for mental health and general wellbeing 

for all staff to be on site, and to share ideas and strategies as a 

community, which had been supported by the CAMHS team during an 

additional INSET day at the beginning of the spring term.  JD suggested 

that learning should not be narrowed to classrooms only, and should 

look to include music, sports, and arts, and to try to capture a sense of 

school being fun with purpose. AP proposed a carnival in collaboration 

with EGA, and hopefully Beacon High and Vittoria, as something both 

children and staff can look forward to, noting that 84 children from 

Reception to Year 6 at Copenhagen had participated in whole school PE 

remotely.  

- the school day/the way in which pupils receive learning - with a focus 

on learning and the structure of lessons, with individual tasks to allow 

for students to learn at their own speed.  SB said that getting the 

balance right for both students and teachers was key, with lots of 

teaching happening but less clarity on how much learning was being 

done.  SB noted that behaviour for learning in lessons was very good at 

times, and challenging at others. JD shared a concern about oracy, with 

lots of work having been done on ‘talk’ in school and the need for 

human interaction and engagement.  AP agreed that there had been a 

drop in reading levels after the first lockdown, and there is a loss of 

language learning at EYFS and primary which is difficult to make up and 

widens the gap between advantaged and disadvantaged children.  SB 

noted that Year 10 GCSE students had missed much of Year 9 and this 

was a big piece of work to ensure that students are able to achieve their 

potential best grades.  

 – what lessons had been learnt and how to do things differently.  AS 

said that feedback from parents has been supportive at Beacon High, 

with a Parent Forum meeting every Tuesday morning to discuss Google 

Classroom and what students should be doing, how school is 

supporting, and how parents can support in respect of marking and 

feedback, and have access to student timetables.  A long term trial with 

Children’s Social Care, is a parent-led focus group on development, and 

it was agreed that the lack of schools being open is a catalyst for more 

contact, with virtual meetings being more efficient. 

Members looked forward to proposals in respect of fundraising to 

support some of the activities discussed.  
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7.  SEN – Islington SEN figures 
TS had shared background information from Islington in advance of the 

meeting and wanted to make governors aware of the reality faced 

within schools in respect of SEN, adding that some work is being done 

on improving the SEN offer.   Committee members noted that EHCPs 

(Education & Healthcare Plans) for pupils with SEN were increasing 

significantly, both in Islington and nationally and from Reception to Year 

11, with the main increase being noted in girls on the autistic spectrum, 

and TS said that the issue was more complex than simply due to 

improved diagnosis.  LBI is exploring increased capacity to support 

schools, and the Beacon High Tri-School offer, and EGA is reviewing its 

SEN provision.  An external review has been carried out and TS said that 

it was important to look at what has been learnt through the use of 

remote learning, from both skilling staff in advanced use of technology 

and for pupils’ learning.  The Federation’s approach is to ensure that 

SEN is the focus of everybody’s practice. The increased number of EHCP 

students coming into schools is creating additional funding pressures 

and, although EHCPs come with funding attached this is insufficient to 

meet the model of using TAs for additional support.  There were also 

increasing numbers of EHCP students at both Copenhagen and Beacon 

High, and AM said that the upskilling of support staff was key.   

Copenhagen - AP said that there were currently 12 EHCP students at 

Copenhagen, with funding ranging from £8.5k to £12.5k, and four 

additional students would bring the total to 16 by the end of the current 

academic year, which represents 10% of the school cohort.  Students 

were generally in the lower year groups, and AP said that the SEN 

department at the LA were sending children to Copenhagen as the 

school had lots of vacant places. JD said it was worth exploring possible 

links with the proposed tri-school at beacon High to ease transition. 

Beacon High - AM agreed that parents like to meet staff at parents 

evening.  AS said that governors are aware that one third of Beacon 

High students are on the SEN register, with the biggest percentage in 

the lower years – and this is seen as a positive/strength of the school 

with The Wing facility now recognised and attractive to parents.  AS said 

that he doesn’t want Beacon High to be a special school, though it has 

the formal provision for that, rather as experts in specialist provision, 

including vocational training, to provide a whole range of opportunity.  

AM said that there is a very strong SEN department, with the upskilling 

and empowering of TAS as areas for development to support small 

group work. and students in The Wing have their own tutor groups, with 

The Bridge outreach and New River supporting staff with Literacy and 

Numeracy at the lower end of the school.  TS told members that staff 

training was one of the outcomes of the EGA review and there were 

opportunities for cross-Federation training.  In terms of teacher and 
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support AS confirmed that all teachers are aware of the needs of pupils 

in classrooms and that all students on the Pathways programme receive 

1:1 support, with one meeting per week, and with 100 students 

receiving a 1-hour pastoral session with the pastoral team. 

EGA - SB said that there are currently 13 students with EHCPs who have 

applied to EGA for next year and added that it cannot be the 

responsibility of a small group of teachers but needs to be across the 

whole school with a curriculum which bears in mind how students with 

SEN can access it and staff are looking to broaden the SEND team. 

Vittoria - there were currently no children with EHCPs at Vittoria, 

however there were some in the pipeline.  DMc echoed everything said, 

adding that lots of SEN pupils are in school or learning online with no 

drop in access.  DMc said that Vittoria’s talented, experienced and 

knowledgeable TAs were doing 1:1 sessions on Google and supporting 

parental involvement with phone calls, and all staff were happy to 

accommodate and help and were trying to stay away from paper packs 

where possible. 

JD said that while each school has its own individual approach all are 

acutely aware of individual students and their particular needs.  This 

work is replicated across all schools and JD said she is grateful to all 

schools in doing whatever it takes to best support students. 

PE said that things sound to be going extremely well and acknowledged 

the effort of all teachers across all areas. Headteachers were requested 

to pass on governors’ thanks and gratitude to all staff in such difficult 

times. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8.  AOB 

There being no other business to discuss, the meeting closed at 6.15pm. 

The next meeting of the Achievement Committee is scheduled for 

Wednesday 30 June 2021 at 4.30pm.  

 

 

 

 
Signed as a true and accurate record of the meeting 
 

 
Chair’s signature 
 

 
 
Chair’s name 
 

 
Pauline Edgar 

Date 
 

30 June 2021 

 


