
 
Islington Futures 

Federation of Community Schools 
Minutes of Vittoria Primary School Committee Meeting                                  

Wednesday 9 February 2022 
8.00am – 9.30am 

Present:  

● Will Garner (WG)   Chair  

● Denise McCarney (DMc) Headteacher 

● John Beighton (JB)   Executive Headteacher 

● Sophie Khan (SK)  Primary Staff Governor  

● Lilu Begum (LB)  Associate Member 

● Primrose Christie (PC)  Associate Member 

● Rachel Madriaga (RM) Associate Staff Member 

Also present: 

● Hilary Furey (HF)  Clerk 

 

Agenda 
No. 

 Action 

1.  Apologies and Consent  
Apologies had been received from Tina Southall and Sonya Prentice, and consent 
for absence given.  Stephen Whyte, newly Co-opted Governor and Safeguarding 
lead governor for Islington Futures Federation, was not in attendance.  The Clerk 
will follow up with Stephen Whyte and Primrose Christie regarding the Vittoria 
School safeguarding link governor. 

 
Clerk 

2.  Election of Vice Chair 
The election of a Vice Chair for the committee was deferred to the summer term 
due to the absence of two committee members. 
Action: to be deferred to the next committee meeting. 

 
 
 

Clerk 

3.  Declarations of Interest   
There were no declarations made and all committee members were reminded to 
confirm their declarations on GovernorHub.  The Clerk would follow up with 
individual committee members, where necessary. 

 
 
 

Clerk 

4.  Approval of Minutes and Matters Arising  
The Minutes of the meeting on 2 December 2021 were approved and would be 
signed by the Chair as an accurate record.   
 
Matters Arising 
JB told committee members that falling roll numbers had been discussed as part of 
the Governor Strategy Day in relation to the LA Primary Review, as well as responses 
from staff and parent questionnaires and JB’s informal discussions with children 
about how they like to learn.  JB agreed to lead a working group on a marketing 
strategy and said that he would draw up an action plan based on governors’ 
discussions and comments regarding, among other issues,  the external environment 
and possibility of Kate Greenaway Nursery having an extended nursery provision on 
the Copenhagen site.  The Chair said that the session had been very positive and 
thanked all who had given up time to attend. 

 
 

Chair 
 
 
 
 

5.  Headteacher’s Report including SDP Priorities, and Read Write Inc presentation  
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The Headteacher’s report had been circulated in advance of the meeting and DMc 
told committee members that the two weeks before Christmas had been the worse 
for Covid cases at Vittoria.  DMc drew attention to the following: 
Pupil numbers – while currently, the school will soon lose seven children from two 
families which are relocating outside London, taking the roll number below 170. 
Pupils - DMc told committee members that she is working with the Securing 
Education Board to manage a temporary placement for one pupil with the aim of 
reintegration back into mainstream school. Due to two key staff members having 
left the school at Christmas a class has been unsettled and a member of the New 
River College Behaviour team will make a monitoring and support visit.   Workshops 
in Mental Health for Years 3 and 4, and Wellbeing sessions (Brain Buddies) in Year 5 
are being held; After School clubs are running and well attended, and intensive 
swimming lessons have begun with all children achieving expectations. A knife crime 
workshop for Years 5 and 6, and separate workshops for  adults, has been arranged 
with funding secured via Copenhagen School. 
Safeguarding - following an incident relating to increased use of the internet and the 
need for more proactive monitoring of systems, DMc said that she is working with 
Katy Potts, the LA’s IT Lead officer, on internet safety work across the school, and 
Year 6 parents, especially in the light of Chromebooks being taken home, and all 
children are being asked to re-sign the Acceptable Use Protocol during Internet 
Safety Week (7-11 February).  In respect of children’s use of mobile phones, the 
Chair wondered whether work is needed on appropriate behaviours with Year 5 
pupils.  DMc told committee members that there has been a notable increase in the 
number of requests from the LA for Vittoria to take pupils and it was agreed that this 
should be monitored particularly parents have been   
Action: DMc to speak to the Chair re internet monitoring and safety and to monitor 
on an ongoing basis. 
Attendance – at 92%, attendance is lower than national expectations of 96%, with 
the newly arranged office team and the school’s SeNCO are working to follow up all 
issues. A particular concern is Persistent Absentees (PAs) at 30% across the school, 
for a range of reasons, and the Headteacher will present detailed information in 
relation to national figures at the next meeting. 
Action: Absence/PA data to be presented at the summer term committee meeting. 
Curriculum Development – good progress is being made by subject leaders across 
Literacy, Phonics and Humanities. 
Staffing – A new Officer Manager has been appointed and is putting systems in 
place, though there is still significant absence in the school office.   Kat Lambrou, 
SENCO, has been appointed as Assistant Headteacher across both Vittoria and 
Copenhagen schools and will oversee pastoral, attendance and wellbeing as well as 
line managing support staff.  The impact of the pandemic was acknowledged as 
having had an impact on teachers, not only on mental health but also on the capacity 
to support training and development in the classroom for those in their third or 
fourth year of the profession. 
CPD – DMc said that there are currently a lot of student teachers who can benefit 
from all that Vittoria has to offer, with mentoring from staff.  It was noted that pupils 
might not get quality teaching at all times, however being able to provide cover for 
allows class teachers to work on subject development.    KL has completed mental 
health training and is working with Heather Robjant, PSHE Lead. 
Community – coffee mornings are planned, depending on available space, and work 
is being planned by DMc and KL around science and mental health. 
Finances - DMc reported that a supplementary grant of £31k has allowed the school 
to decrease its deficit, and the projected carry forward is £45k. In response to a 
query, DMc said that the grant has not been ringfenced by the LA for a specific 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DMc/Chair 
 
 
 
 
 

DMc 
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purpose.  However, DMc said that 2022 – 2023 looks difficult due to pupil numbers 
and that consideration would need to be given to finding income or making cuts.  A 
DfE grant has allowed the school to recoup £6k from the £10k paid for the new 
Phonics programme. 
 
School Development Plan (SDP) - this had been updated following the recent Ofsted 
inspection and DMc said that there were no specific areas of risk, except in capacity 
with respect of teachers in the early years of their career.  Responsibility for Science 
and Computing has been absorbed by current staff, which DMc said is a huge job for 
the Year 6 teacher trying to get her class to year end expectation, and everyone 
would need to be aware of this as the year goes on.  With reference to milestones, 
the Chair said that the high quality and well-structured SDP document was very 
insightful regarding priorities, and was pleased to see that it was a ‘live’ document 
and is being tracked. 
 
Read Write Inc presentation – SK gave committee members an overview of the new 
Phonics programme which the school had decided to invest in following the Ofsted 
inspector’s comments on the shortcomings of training within the existing 
programme.  SK said that a Development Day in November recommended that all 
staff complete online training followed by four weeks’ practise, and that the 
programme is rigorous with a script to follow confidently. SK and a colleague have 
provided training and modelling of the programme for practitioners, with weekly 
meetings to discuss any issues and best practice.  The programme runs daily 
between 9.15am and 10.00am with 7 small groups and 7 teachers, and is assessed 
on a 6-weekly basis.  SK said that the focus is on keep up, not catch up, with all 
children expected to make significant progress.  SK told committee members that 
she is able to move between groups to ensure that everyone is working well and to 
spot any issues, and to provide any support if required to SP who is teaching 
Reception as a whole class.  SK reported that morale is very good among staff, 
including TAs who are having to do as much work as teachers, and feedback from 
parents has been very positive.  SK is working with colleagues at Copenhagen School 
and 6-weekly assessment data will be shared with committee members at each 
meeting. 

 
 
 
 
 
 
 
 
 
 
 

6.  Data Dashboard 
Staff Absence – in response to a query, DMc said that including days off due to 
Covid and special leave in addition to staff sickness would give a more realistic 
picture of staff absence, adding that Early Years is only just back to normal and 
that, unusually, the school was fully staffed today apart from one member of staff 
on long-term sickness absence.  
 
DMc said that a Parent View survey showed very high levels of satisfaction and 
confidence in the school, particularly noticeable following the recent Ofsted 
inspection report, however there was a drop from 26 to 19 responses in 
recommending Vittoria to another parent.  With regard to marketing, JB said that 
outcomes from another survey carried out by the Deputy Headteacher had been 
shared with governors at the Strategy Day in relation to areas for improvement, 
and DMc suggested that some negative comments around the SEF were likely by a 
significant minority of staff, and which alluded to pockets of very low morale in 
school.  DMc confirmed that staff are open in discussing issues with the 
Headteacher but took the opportunity to make further comments within the 
survey. It was noted that the response to the parent survey was small, with just 
one one negative response, however JB said this his conversations with pupils 
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showed how perceptive children are and how much they value the care and 
support they receive in school. 
Action: JB and DMc to review staff responses to questionnaires. 

 
JB/DMc 

7.  Whole School Data 
DMc reported on predicted grades: 
Year 6 – Reading – 65%, Writing – 62%, Maths – 65% - assessments have been 
completed this week and DMc said that the class had made good progress and was 
hopeful that these predicted grades will increase.  DMc told committee members 
that Year 6 were a challenging cohort and, with their teacher having been absent 
for a lot of the year through illness, as well as the TA being absent for one half-
term, this had been very disruptive for them, with the autumn term having taken a 
particularly long time for them to get back to the levels expected.  DMc said that 
75% of girls were doing well and on track in all three core areas, with a significant 
number achieving GLD. Of three girls not doing so well, two were on the SEN 
register.  Grades for boys were Reading – 57%, Writing – 50%, Maths – 50%, with 8 
on the SEN register, and one other having been absent from school for most of the 
year due to illness.  If SEN pupils are removed, the remaining 8 boys are achieving 
75% in each core subject.  While all SEN pupils are making good progress relative 
to the class, DMc said that they would not meet the expected standards.  DMc 
reported that 6 of those on the SEN register are in receipt of Pupil Premium, and 
that Pupil Premium pupils as a whole cohort of 8 boys and 6 girls does not look to 
be doing well.  If the 6 SEN pupils are removed, average achievements across the 
core subjects is 63% which, DMc suggested, is better and gives a flavour of how  
girls and boys, and Pupil Premium and SEN pupils are doing.  JB suggested that 
presenting data without SEN information is a useful process with DMc’s analysis 
allowing for areas of focus and planned actions, and that Q&As are extremely 
useful and good methodology provokes other questions and brings raw figures 
alive.  
 
JB reported that Anthony Doudle, Head of School Improvement in Islington, had 
contacted both JB and DMc to express alarm at the low figures for 2021, and that 
both had had conversations about the rationale behind the grades.  JB said that 
DMc had been very honest about schools reporting GCSE inflated grades, adding 
that this showed how DMc is tackling the issue.  JB reported that Anthony Doudle 
wanted to set a 90% target for Phonics, whereas DMc’s target of 88% was more 
realistic.  DMc told committee members that she hoped to do everything with 
integrity otherwise it would not be doing any favours to pupils or the school, and 
was currently looking to improve on the current figure of 20% of pupils achieving 
Greater Depth in all areas. 
 
Year 2 – the overall predicted grades are Reading – 68%, Writing – 59%, Maths – 
59%, and SK is hopeful that Read Write Inc will help to improve these grades 
further.  It was reported that a number of pupils had left the school, at a value of 
5% each, and 6 children would not achieve the expected standards by the end of 
the year, while 70% of SEN pupils would achieve as expected and the remaining 
30% would be expected to make good progress later.  DMc said that the 
breakdown appears to show no SEN pupils, however there are currently 5, all boys, 
on the pre-SEN register pending completion of assessments.  Within the cohort, 
70% of girls are on track, with 60% achieving Greater Depth in Reading.  Current 
grades for boys are: Reading - 67%, Writing - 50%, Maths – 66%, with girls’ grades 
of Reading – 62%, Writing – 60%, Maths – 60%, leading to a need for more focus 
on Writing for boys, and Maths for girls, with SEN pupils expected to make good 
progress.  SK said that a further 4 pupils were likely to be lost from the school, 
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which would be a big hit in percentage terms, however 3 had been gained, two of 
whom had had no formal schooling overseas and were not expected to pass KS2 
SATs, but was confident they would catch up in Years 3 and 4.    SK said that the 
Maths Mastery course would look at gender differences in its next meeting.   A 
governor was pleased to hear about all of the hard work that staff had done 
throughout the Covid pandemic, and wanted to know what support had been used 
to fill in gaps due to staff sickness.  DMc said that student teachers had been used 
to fill in absences, as well as trying to get other teachers and TAs to cover as they 
have good relationships with pupils, however supply staff were used but only when 
necessary as they were expensive, and not able to do justice to the pupils with 
whom they were unfamiliar.    DMc stressed that it was not appropriate to use TAs 
to cover except for PPA time. 
 
SK told committee members that the Bookmark Scheme was running for Years 1 
and 2 for a 30-minute slot on a twice-weekly basis, with wonderful support from. 
working professionals as volunteers.  The Chair noted that, at a recent Copenhagen 
School committee meeting, the SENCO for both schools had shared a data package 
used to track and tailored for SEN pupils, and wondered if this useful tool was 
something that DMc was familiar with.  DMc said that she had asked the SENCO to 
let the School Business Manager know the costs and would like to factor it into the 
following year’s budget.  
Action: PC to arrange a governor visit to Vittoria.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PC 

8.  Update on SEN Information Report (Parental version) 
A parental version of the SEN information report had been circulated in advance of 
the meeting and JB noted that it contained numerous acronyms which parent 
might not be familiar with, and agreed to look at this issue across other 
documentation.  The Chair wanted assurance that any parent would be able to 
access information about who to speak to about SEN, whether in documentation 
or on the school website, and would speak to DMc and the SENCO, Kat Lambrou.  
Action: DMc and JB to review documentation for acronyms.  
Action: The Chair to speak to DMc and KL re signposting for SEN information for 
parents. 

 
 
 
 
 
 
 

JB/DMc 
 

WG/DMc/KL 

9.  Policies 
a) Health & Safety Policy – this had been approved by the Finance, Resources & 

Risk Committee. 
Action: the Chair agreed to review the policy for Vittoria-specific details. 

 
 
 

WG 

10.  Confidential Items 
There were no confidential matters for discussion. 

 

11.  AOB  
There was no further business to discuss. 

 
 

 
Next Meeting: Wednesday 22 June 2022 @ 8.00am – 9.30am 

 
 
 

Signed as a true and accurate record of the meeting 
 
Chair’s signature 
 

 

 
Chair’s name 
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Date 
 

 

 


