
 
Islington Futures 

Federation of Community Schools 
Minutes of Vittoria Primary School Committee Meeting                                  

Thursday 2 December 2021 
8.00am – 9.30am 

Present:  

● Will Garner (WG)   Chair  

● Denise McCarney (DMc) Headteacher 

● John Beighton (JB)   Executive Headteacher 

● Aanya Madhani (AM)  Co-opted Governor 

● Sophie Khan (SK)  Primary Staff Governor (left 8.40am) 

● Lilu Begum (LB)  Associate Member (arr. 8.15am) 

● Rachel Madriaga (RM) Associate Staff Member 

● Sonya Prentice (SP)  Associate Staff Member 

Also present: 

● Tina Southall (TS)  Associate Headteacher, Islington Futures Federation 

● Hilary Furey (HF)  Clerk 

 

Agenda 
No. 

 Action 

1.  Apologies and Consent  
Committee members consented to the absence of Yaszmin Akinde and Primrose 
Christie.  Further to a query, JB said that the DfE has advised that school meetings 
should be remote for three weeks, however as there was less clarity regarding 
school events which would be decided by Headteachers JB advised caution. The 
Headteacher told committee members that Risk Assessments had been updated 
and social distancing and masks in crowded areas for adults had been reintroduced 
and rooms ventilated where possible.  However, as it was particularly cold and in 
some parts of the school heating was not working, children were wearing coats and 
hats which is not ideal for learning. Where events are scheduled to take place in 
school, one parent/carer from each household will be allowed to attend and 
seating will be 3 meters apart, with hand sanitizer available.  There are no changes 
to lunchtimes,  or class and key stage assemblies, and DMc said that she was being 
really cautious as it would be difficult to manage if staff are absent.  JB said that 
this was a concern across all the Federation schools and was impacting primaries 
substantially, but that it was difficult to have an ‘in case’ strategy due to 
unpredictability and decisions would be made on an ongoing basis and staffing 
augmented, where possible. 

 
Clerk 

2.  Election of Vice Chair 
Due to the absence of two committee members, the Chair said that the role of Vice 
Chair of the committee was vital and important for succession planning and 
safeguarding, and would be deferred to the next meeting. 
Action: to be deferred to the next committee meeting. 

 
 
 
 

Clerk 

3.  Declarations of Interest   
There were no declarations made and all committee members were reminded of 
the possibility of updating these on GovernorHub, and the Clerk would follow up 
with individual committee members, where necessary. 

 
 
 

Clerk 

4.  Approval of Minutes and Matters Arising   
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The Minutes of the meeting on 7 October 2021 were approved and would be signed 
by the Chair as an accurate record.   
 
Matters Arising 
JB said that the proposal regarding admission of Afghani refugee students had been 
discussed but did not transpire for primaries as they had been absorbed into 
Hungerford Primary School based at Beacon High.  

Chair 
 
 
 
 

5.  Headteacher’s Report including SDP Priorities 
The Headteacher’s report had been circulated in advance of the meeting and DMc 
drew attention to the following: 
Pupil numbers – these were currently stable at 172 full time equivalent, and slightly 
more than the previous autumn term (166). 
Behaviour - good interventions had been implemented and progress shown in 
children’s books.  School Council members, Pupil Voice and lunch bunch mediators 
are now in place.  Year 6 and Year 3 were challenging year groups and, with both the 
Year 6 teacher and Year 3 TA having been absent for one month, children were 
missing their regular adult support but managing well and DMc said that the student 
teacher was doing amazingly well.   
Attendance – this has been impacted by late returns from overseas and due to Covid 
in families, as well as general seasonal sickness with some children off for two weeks 
with chest infections and flu.  The school had put more capacity into tackling 
attendance, with both the SENCO and Learning Mentor working on Persistent 
Absences to support improvement and continue to work with the LA.   
Curriculum Development – subject leaders are being developed however there 
were challenges around staffing with some key members leaving in December; 
following restructure, Maureen (administration) would be retiring and interviews 
will be held later today for an Office Manager role; Jo Moore, Science and Computing 
Lead, whose impact has been tremendous, would be working on a new project and 
had left both subjects in a great place and which would be taken over by Ms Shire 
and Ms Madriaga respectively, who will receive support and training while 
remaining as class teachers.  Good progression in the curriculum will be built in all 
areas and building on Early Years whose curriculum has changed within the new 
Early Years Framework which SP, and her counterpart at Copenhagen, presented to 
SLT last week.  In Maths, the focus is mostly on the 0-10 numbers so that children 
can gain real mastery of how they work, to be built on in Year 1 and subsequent 
years.  DMc said that there is some challenges around subject leaders which are 
addressed within the SDP over a 2-year journey. 
Data and Assessment – as mentioned previously, the new Early Years Framework 
has been introduced, as have new guidelines for SEN assessment. The introduction 
of a multiplication check in Year 4 was discussed by committee members, who heard 
that children’s basic skills would be learnt and developed in Reception and built on 
over subsequent years to ensure depth of understanding and application.   An online 
tool which children could use at home would engender motivation and competition.  
SP, SK and HR had all participated in the Mastery course and DMc would send a link 
for circulation to committee members.   Committee members heard that the Early 
Years Framework will no longer look at ‘Exceeding’ as an assessment measure, 
instead looking at pupils being ‘on track’ or ‘not on track’, and current assessments 
are predicting Good Level of Development (GLD) of 72% - 79%.   
Action: Predictions to be brought to the next committee meeting.  
Staffing – there has been a lot of staff absence, both directly and indirectly relating 
to Covid, which is putting a lot of pressure on the remaining staff and this is taking 
its toll.  Staff are working hard to overcome absences and their impact and wellbeing 
is high on the Headteacher’s agenda but needs to more explicitly discussed and a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DMc 
 
 
 
 

DMc 
 
 
 
 



 

3 
 

group is being set up to write a Wellbeing Policy.  A current vacancy for an Assistant 
Headteacher will allow for additional capacity at SLT level for two terms, with the 
hope that the successful candidate will be involved with work on mental health.   
DMc said that fully funded NAHT courses have been taken up by a number of staff, 
an issue which impressed the Ofsted inspector.  
Community – DMc said that the school would not hold a Christmas Fair this year as 
it had been uncertain whether it would go ahead, and said that newsletters continue 
to keep the community informed of school events and achievements. 
Finances - DMc reported that the organisational change was not complete, however 
any savings made, or planned to be made, were minimal due to the need to develop  
further administrative capacity. There have been significant resignations however it 
is not feasible to replace leavers, apart from internal replacements for computing 
and science, as discussed previously.  An additional TA resignation has been received 
and, despite having said that TA’s would not be replaced, the class in question had 
particularly high need and DMc is in discussions with the SBM and Karen Tumbridge 
regarding two options.    A further restructure will be needed to ensure that the 
school can set a balanced budget in April 2023, and DMc confirmed that this decision 
would need to be taken before the end of the current financial year, with plans 
already being discussed although these were dependent on pupil numbers.  DMc is 
hopeful that there will be a lot of interest from parents at the forthcoming Early 
Years Open Day, for which banners are being made, which will take place on 6 
December 2021. JB said that due to high numbers of leavers and low numbers of 
admissions, there are implications for the next few years; firstly, there is an ongoing 
LA review into primary education which is expected to report after Easter 2022 for 
implement in 2023; and there is a need for a very significant marketing strategy for 
both Vittoria and Copenhagen schools.  JB said that one of his own targets is to 
address this major issue which would look at both schools together for the 
Federation and he anticipated that a working group would need to start work early 
in the new year.  
Action: Marketing Strategy working group to be set up in the new year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JB 

6.  Update on Ofsted Inspection 
The Headteacher’s report had been circulated in advance of the meeting and DMc 
told committee members that the Ofsted inspection had taken place two days 
after the previous school committee meeting, with the inspector carrying out deep 
dives in all areas, especially Reading and Phonics.  The inspector was pleased to 
note that the school had recently taken the decision to change from ‘Letters and 
Sounds’ to Read Write Inc and, while it was not mentioned in her report, DMc said 
that the inspector had described SK as ‘a cracking Literacy Lead’.  Early Years 
teachers (SP and SK) had done a good job of talking to the inspector about Early 
Reading and Phonics and that there had been careful planning to ensure that there 
was a smooth transition for the new programme. DMc said that the first line of 
each paragraph in the inspector’s report had been very positive (eg. The first line 
of the report ‘Vittoria is a happy place’) and that the report was now on the 
school’s website for all to read, and had been circulated to all committee 
members.  DMc said that she was very proud of everybody involved, and that the 
inspector had given plenty of praise for the school has gone on a journey in skills 
and progression from Early Years through to Year 6, however there was one action 
on some aspects of the curriculum, however not English or Maths. 
 
Asked by the Chair to reflect on the Ofsted inspection, RM and SP agreed that 
while it had been a stressful process the whole staff had been through a 
teambuilding exercise, which had further strengthened the whole school and 
boosted morale. 
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JB wanted to record thanks, from both himself and the Federation as a whole, to 
staff and pupils, as well as the school community for an exceptionally good 
outcome, and with particular thanks to DMc for withstanding a harrowing yet 
formative inspection which, JB felt, had seen DMc gain in stature from her handling 
of it. The Chair echoed those comments, and said that he and a number of 
committee members had been present for the inspector’s oral feedback and that 
the report was positive and gratifying, which was testament to the work and focus 
by DMc and staff at Vittoria, and the committee’s congratulations were recorded. 
DMc said that a parent survey had received only 26 responses (from 183) which 
was disappointing, however only one respondent was not happy with the school.  
Action: DMc to provide the survey results for circulation. 

 
 
 
 
 
 
 
 
 
 
 

DMc/Clerk 

7.  Data Dashboard 
Attendance – as reported earlier, DMc said that the DfE threshold for Persistent 
Absences is 10%, and that staff are working to put measures in place, including 
parental contracts, to ensure an improvement.  Further to the Chair’s query about 
Covid-related absences and whether they clouded the Headteacher’s view of  
children she may have concerns about, DMc said that lots of work and analysis 
needed to be done so that schools can make a decision on whether or not to 
authorise an absence, and it is hoped that by having more administrative and SLT 
capacity will have an impact on policy and practice in picking up cases quickly.   
Staff Absence – is significant, including two members of staff on long-term 
sickness, however this was the picture across many schools but had an impact on 
staff exhaustion levels.   
Behaviour – a well-embedded trauma-informed approach led to good behaviour 
generally, with the two year groups with significant High Needs and SEN 
particularly affected by the long-term absences of a teacher and TA. 

 
 
 
 
 
 
 

8.  Whole School Data 
Whole school data had been presented by subjects (Reading/Writing/Maths) to 
enable direct comparison and Q & As by the Deputy Headteacher, adapted from 
those seen at the October Governing Board meeting, were helpful in cutting 
through information.  The Chair noted that the Headteacher had previously 
mentioned behaviour issues with Years 3 and 6, and wondered if the impact of that 
was showing in this data and whether there were progress concerns.  DMc said 
that she had concerns about Year 3 which had lots of gaps and need, though some 
children may reach their potential, albeit not at the expected level.  Year 6 is 
expected to reach its potential as its teacher is due to return shortly and the pupils 
are very focused and exhibit very good learning behaviours. Assessments will be 
carried out next week and more data will show the impact of the additional work 
that has taken place.   SEN pupils have their own targets.  It is hoped that the new 
reading programme will make a big difference as it is clear and prescriptive, and 
the Chair asked that the implementation plan for Read Write Inc be shared at the 
next committee meeting to understand its implementation, the transition and 
competence of teaching, and assessment and monitoring.   
Action: Read Write Inc presentation at next committee meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DMc 

9.  SEN Information Report 
Committee members noted the SEN Information report for 2021-2022 and, while it 
needed some minor amends,  JB said that it provides crucial information for 
parents and could be more accessible with a route steered through it.   DMc 
suggested that she would keep the current amended version on the website and 
add a parent version alongside it.   
Action: DMc to amend the SEN information report and produce a parental version. 
 

 
 
 
 
 
 

DMc 
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10.  Annual Safeguarding Report 
The annual safeguarding report is noted by committee members and will be 
approved at the March 2022 Governing Board meeting for submission to the LA by 
April 2022.  AM, as safeguarding lead governor for the Federation, explained that 
additional information regarding training provider needs to be included, and the 
Pupil Profile date changed to 2020-2021.  Additions to the updated Keeping 
Children Safe in Education 2021 (KCSIE) policy reflected the Sexual Relationships 
and Health and Education (SRHE) policy and online safety issues in primary schools. 
Further to a query, DMc said that there had been poor parent attendance at the 
consultation events, with some pushback from parents  in the summer term when 
much of the curriculum is taught, particularly the challenging content in Year 6, 
with 4-5 pupils not attending lessons.  DMc had spoken to some mothers who 
were persuaded, however fathers said no for two pupils.  This year DMc is working 
the LA and The Big Think charity to see how to improve parental consent and 
communication.  AM said that the Ofsted inspector had commented on the section 
on safeguarding in practice, and on the great pastoral care in the school and of 
staff members being up to date with all aspects of safeguarding policy and 
practice.  
Action: the Annual Safeguarding Report is approved, subject to amends as noted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DMc 

11.  Policies 
a) Acceptable Use Policy 

It was noted that the policy could be more bespoke and RM, as Computing Lead, to 
circulate the amended AUP to staff again in January. 
Action: the AUP was approved, and would be recirculated in January. 

 
 
 

RM/DMc 

12.  Confidential Items 
There were no confidential matters for discussion. 

 

13.  AOB  
JB told committee members that the Scheme of Delegation had been revised 
during the autumn term and approved by the Governing Board.  As of January 
2022 further tasks and responsibilities would be delegated to school committees.  
Action: Clerk to circulate a list of delegated responsibilities shortly. 

 
 
 
 

Clerk 

 
Next Meeting: Wednesday 9 February 2022 @ 8.00am – 9.30am 

 
 
 
 
 

Signed as a true and accurate record of the meeting 
 

Chair’s signature 
 

 

 
Chair’s name 
 

 

Date 
 

 

 


