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FEDERAL GOVERNING BOARD MEETING 
 

MINUTES 

 
ISLINGTON FUTURES – FEDERATION OF COMMUNITY SCHOOLS 

Tuesday 15 March 2022 - 5.30pm – 7.30pm 
@ Vittoria Primary School  

 
Clerk to the Governing Board: Hilary Furey (HF) 

PRESENT:  
1. Jill McLaughlin (JMc)  Chair of Federated Governing Board 
2. John Beighton (JB)  Executive Head of Federation 
3. Sarah Evans (SW)  Vice- Chair of Federated Governing Board 
4. Amardeep Panesar (AP)  Copenhagen Headteacher 
5. Alan Streeter (AS)  Beacon High Headteacher 
6. Denise McCarney (DMc) Vittoria Headteacher 
7. Sarah Beagley (SB)  EGA Headteacher 
8. Will Garner (WG)  Co-opted Governor (Chair, Vittoria and Copenhagen) 
9. Pauline Edgar (PE)  Co-opted Governor, Chair, Achievement Committee 
10. Mary Berrisford (MB)  Co-opted Governor (Chair, EGA) 
11. David Harrison (DH)  Co-opted Governor (Chair, F, R & R Committee) 
12. Serena Kern-Libera (SK-L) Co-opted Governor 
13. Angelo Weekes(AW)  Co-opted Governor 
14. Zaleera Wallace (ZW)  Co-opted Governor 
15. Mo Abdelmula (MA)  Staff Governor 
16. Stephen Whyte (SW))  Co-opted Governor (Safeguarding Lead) 
17. Oliur Rahman (OR)  Parent Governor 
18. Farzana Akhter (FA)  Staff Associate member, Copenhagen Primary School  
19. Tina Southall (TS)  Associate Headteacher, EGA School  
20. Kat Lambrou (KL)  Observer, Assistant Headteacher/SENDCO 

 

Item  Action 

 Welcome and Introductions  

1.  Apologies and Consent 
Apologies had been received in advance from Sophie Khan, Tim Archer, Florence 
Wilkinson and Suezanne Awotwi.  It was noted that apologies must be received and 
consented to by the Governing Board.   Governors sent their best wishes to Florence 
Wilkinson and Tim Archer. 
Resolved: To consent to the absence of those noted in advance of the meeting 

 
 
 

Clerk 
 

2.  Declaration of Interest 
All governors were requested to declare any business interests and to update  
declarations on GovernorHub. 
Action: Clerk to ensure all declarations are confirmed on GovernorHub. 

ALL 

Clerk 

3.  Minutes and Matters Arising – 23 November 2021 
Governors agreed the minutes of 23 November 2021 and they would be signed by the 
Chair as an accurate record. 
 
Matters Arising – an actions log had been circulated in advance of the meeting and 
would be updated, as agreed. The following points were highlighted: 
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Omicron – the Chair acknowledged the significant levels of Omicron affecting both 
pupils and staff at each school, and thanked all for their ongoing efforts. 
Achievement Committee Terms of Reference – these would need to have a final 
review prior to being approved at the summer term Governing Board meeting. 
EGA – storm damage had caused significant damage to the top of the school building, 
with two large scaffolding towers in place, and SB said that pressure was being put on 
all parties to find a solution, however while it was difficult to use the affected area of 
the school staff and students were managing.  The Chair encouraged SB to escalate 
issues, if needed, to the Governing Board and the Council. 
Diversity and Inclusion – subsequent to the previous meeting, AW would not co-chair 
the group.  SB told governors that the EGA Equalities Panel would meet for the first 
time on Friday 18 March 2022 and whose membership was made up of current and 
past students, parents, support staff and SK-L representing governors, and its focus for 
the meeting was on Terms of Reference and work on participation with students.  The 
Chair reminded governors that more work is needed across the board to ensure 
diversity on panels for recruitment, exclusions, etc. 
Action: Equalities to be standing FGB item, and SB to update the Governing Board at 
its summer term meeting.  

 

PE 

 

 

SB 

 

 

Clerk/SB 

 

4.  Composition – Appointments for Governors and Associate Members, Attendance 
and Training  
Resignations had been received from Yaszmin Akinde, Aanya Madhani, and Natasha 
Ratanshi-Stein. 
  
The following appointments were noted and approved: Stephen-Andrew Whyte as a 
Co-opted Governor and Safeguarding Lead governor for a 4-year period from 24 
January 2022; Oliur Rahman, following a request for nominations, as a Secondary 
Parent Governor and EGA Committee member for a 4-year period from  3 February 
2022, and Phil Kwok as an Associate Member of the Finance, Resources & Risk 
Committee for a 2-year period from 3 February 2022.  Rachel Madriaga and Sonya 
Prentice, were both appointed as Associate Staff Members at Vittoria Primary School 
for a 2-year period from 23 November 2021.  
 

The following Safeguarding link governors were appointed: - Stephen-Andrew Whyte 
(interim) at Vittoria;  Suezanne Awotwi at Copenhagen, and Yemi Hailemariam at 
EGA. 

 
The deadline for nominations for Primary Parent Governor is Friday 18 March 2022 and 
the results of an election, if required, would be approved by Governing Board quorum 
via email. 
Action: Elections to be held, if required, prior to Governing Board approval of the 
successful Primary Parent Governor by email, and for future governor appointments, 
to be ratified at the following Governing Board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 

5.  Committee Reporting (papers) 
Summary reports had been received from Committee Chairs, and full minutes of each 
meeting can be found on GovernorHub.  The following points were highlighted: 
Beacon High – in his absence, the Chair said that TA had wanted to note the positive 
comments received at Beacon High from the LA’s school improvement adviser. 
EGA – MB said that the school committee had received a really informative 
presentation by the English Faculty Lead on its review into strategies and ongoing 
work; been updated on the school’s proposed uniform refresh, with thanks to Carley 
Stephenson for her extensive research; received an update from SB on collaborative 
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work with Mill Hill School, supported by two full bursaries and boarding, which would 
go ahead tentatively.  JMc said that the topic had been discussed fully at the recent 
Achievement Committee had discussed the topic at length  had been discussed would 
be and SB reported a week of celebrations and events to mark International 
Women’s Day. 
 
Following a query, AS said that pupil numbers were increasing at Beacon High for a 
third consecutive year with more girls than boys in the new Year 7 intake, and that a 
number of Afghani students would remain at the school for at least six months.   It 
was noted that mock exams had taken place at Beacon High last week, and were 
underway this week at EGA with some students feeling exhausted and distressed.  SB 
said that additional arrangements are being put in place to support Year 6 pupils with 
mental health issues.  AP confirmed that SATs will go ahead with interventions and 
Easter booster classes in place.  FA said that she was working with AP and MA, 
Deputy Headteacher across both primaries, to ensure that packs to support lessons 
and interventions go out, and targeted lesson plans are in place.  DMc said that the 
Vittoria Year teacher is working closely with FA and MA, and that pupils are working 
hard. 
 
Copenhagen/Vittoria – WG reported presentations at both recent school committees 
– on Literacy at Copenhagen and Read Write Inc at Vittoria, and said that he had 
found pupils very engaged on his visit to Copenhagen last week. 
Achievement – PE told governors that TS had presented a report on gender equality 
and reported on how this aligned with both the Federation’s and the LA’s thinking;  
committee members had discussed how each school dealt with internal exclusions 
and were satisfied that, while different, each school’s approach was appropriate with 
a focus on wellbeing and trying to learn in the classroom.  PE said that the 
Achievement Committee’s new strategic way of looking at issues was enjoyable and 
worthwhile.   
 
F, R&R – DH reported that each school was in a good place relative to its budget at 
this time of year, with some exceptional items, such as the Afghani students at 
Beacon High, and that there was good financial management overall.    DH noted that 
there were a number of challenges to occupy the committee, and the Governing 
Board, over the coming months, particularly in relation to falling primary roll numbers 
and how to engage with the current environment, but a positive picture overall. 
 
The Chair thanked all Chairs and Headteachers for their reports on decisions taken at 
committee meetings, and reminded all that, where necessary, issues should be 
escalated to the Governing Board.  In relation to internal and external exclusions 
following a discussion by the Achievement Committee, AS said that the internal 
exclusion provision at Beacon High has been renamed ‘Refocus’, and JB said that the 
changes to the Schedule of Delegation had had an impact on school committee 
meetings which now had a real focus on classroom practices and input from staff 
members.  The issue of technology for virtual meetings was still not entirely resolved, 
and the Chair reminded governors that, further to changes made in respect of Covid, 
Governing Board meetings should only be held remotely in exceptional 
circumstances.   

6.  Governance Development/Engagement  
● NGA Survey Results (for discussion)(paper) – the Chair reported a low response to 

the survey, with more discussion needed on the Federation’s ‘vision’ and ‘values’.  
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It was confirmed that informal discussions rather than formal appraisals of Chairs 
took place on how best to contribute, and the Chair suggested that it was for the 
Governing Board and committees to agree on who speaks to who on an annual 
basis.  

● Succession Planning – the Chair reminded governors that, at its inception, it had 
been agreed that the maximum term that governors could serve on the Islington 
Futures Federation Governing Board would be 8 years (2 x 4-year terms), and as 
Chairs for 2 x 2-year terms, with the possibility of an additional 1-year term.  The 
Chair told governors that she had been involved with EGA for a total of 12 years 
and would not re-apply to stand again in September 2022.  A number of 
governors who had been appointed at the Federation’s inception in 2018 would 
also come to the end of their first 4-year term at the end of the current academic 
year, some of whom were also committee Chairs, and it was imperative that work 
is undertaken on succession planning. It was proposed that this be undertaken in 
the first instance by the Chairs group, followed by a Task & Finish group.  The 
Chair said that the Federation’s senior leadership team also needed succession 
planning and noted that the Senior School Business Manager had already 
announced her intention to stand down in 2023 which would enable early 
discussions around arrangements to be considered.  SB said that EGA was 
experiencing more turnover, having been static for the last couple of years, 
however did not expect to see much movement, and AS noted an increase in the 
number of applications for a Music teacher advertised for the third time.   

Action: Chairs group to lead on a succession action plan, followed by a Task & Finish 
group. 
● Skills Matrix – it was agreed that a skills audit should be completed by all 

governors to ensure a broad mix of experience, knowledge and skills, including 
mental health expertise, with a lead governor supporting this area.   

Action: SE/JB/Clerk to review skills audit for circulation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chairs 
 
 

SE/JB/ 
Clerk 

7.  Governance Strategy (Away Day) Outcomes(paper) 
The Chair thanked all who had attended the recent Governor Strategy Away Day, and 
JB said that it had been a very successful morning with discussions focused on the 
major issue of falling roll numbers facing primary schools, and the most significant issue 
for the Federation.  JB had circulated a number of papers in advance of the meeting, 
including notes from the away day, and his report drew together the different strands 
for further consideration, including a checklist relating to social media and marketing, 
and wanted to discuss the following points:  

• Falling rolls - JB, SE and the two primary Headteachers had attended a meeting 
with Islington Council to discuss falling rolls and the proposed reduction of 5 forms 
of entry across Islington, with both Vittoria (1 form entry) and Copenhagen (2 form 
entry) amongst three schools with the most significant vacant capacity, the other 
being Blessed Sacrament, a Catholic primary within close proximity.  JB told 
governors that marketing had not been discussed at the meeting, which in effect 
would be poaching from other Islington schools, however 30% of young people 
within the borough attend private schools and Islington is focused on targeting this 
demographic.      Governors heard that the implications of falling rolls could mean 
a decreasing quality of education though this was not the case at Vittoria and 
Copenhagen which are very good primaries.  JB had visited Thornhill Primary 
School, another local Islington school, and told governors that it was full because 
it has significant amounts of money, the PTA having raised more than £1m over 4-
5 years, with parents choosing to send their children there rather than to private 
schools.    
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• Use of school sites – JB told governors that Thornhill is the same age and style as 
Copenhagen, but smarter and more appealing, with money and thought going into 
the playground and the approach to the school premises, and AP and JB have 
compiled a snagging list for Copenhagen which does not require a lot of money to 
be spent.    JB said that Copenhagen is a big site with a fantastic roof terrace which 
could provide opportunities and a partially sheltered playground, and presentation 
issues are already underway with AP looking at using both entrances   JB said that 
Vittoria has a great entrance with its name over the gate but which is currently not 
used, and consideration would be given to its ‘kerb appeal’ with a view to reverting 
to this as the main entrance and Reception.   

• Kate Greenaway Nursery – JB reminded governors that Kate Greenaway is 
interested in expanding due to its waiting list, while  both Vittoria and Copenhagen 
are struggling with low numbers of Early Years children, with spare 
accommodation at Copenhagen being considered.  Discussions are ongoing with 
Kate Greenaway on a business case, and a meeting will take place next week. 

• Wider issues – secondary issues in respect of 6th form provision both at EGA and 
nationally are current concerns, with the Government’s delayed White Paper due 
imminently.  JB said that the topic of MATs is almost certainly one of the elements 
of the paper, though unlikely to be a requirement before 2030, however it is an 
issue that the Federation may need to look at. 

 
In summary, JB said that operational issues are being dealt with by schools, and one 
particular strategic issue for the Governing Board is marketing of the Federation, and 
he has asked people to look at different areas and to act as ambassadors.  JB said that 
Islington Futures is a vibrant and successful federation with great social media, but 
which perhaps needs to target and develop its demographic more directly, and it was 
proposed that some funding be allocated to a marketing strategy.  A governor was 
pleased to hear that consideration would be given to marketing and offered to 
distribute flyers in the borough, as he had done with face masks since 2019.  In relation 
to Copenhagen Primary school, he said that a number of local parents had chosen to 
send their children to Robert Blair Primary instead and was curious to know the reason 
for this.  OR suggested that Councillors be invited to visit schools, particularly with local 
elections due shortly, and AW agreed to be involved in speaking to local Councillors. 
AP said that, in her 5 years’ at Copenhagen, she had had a number of interesting 
conversations with the LA, as well as Headteachers at Vittoria, Blessed Sacrament and 
St Andrew’s schools, about attracting pupils when schools have a reputation, and said 
that she had dropped flyers, and visited Children’s Centres, and questioned whether 
there were sufficient children to target or whether parents had already chosen a 
different school.    SE said that the meeting with the LA had seemed more like a 
discussion group rather than a focused or strategic meeting. DMc agreed, adding that 
most Headteachers just wanted to a decision to be made about which schools would 
be closed.  JMc told governors that she and JB had met with Cate Duffy, Head of 
Islington Children’s Services, to discuss school vacancy rates, and said that school 
closed by the Council remain as education premises.  JMc requested that JB draw up 
an action plan as a matter of urgency to look at both immediate marketing and for 
September; improvements to school appearances from the point of view of visitors; 
and fundraising. A governor queried the line management of marketing, and proposed 
that staffing should also be looked at in terms of deployment, and everything in 
relation to school and Federation development plans.  A governor said that coffee 
mornings, pre-Covid, had engaged parents and proposed they be reinstated to re-build 
a nucleus of active parents to help promote initiatives and act as ambassadors and 
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fundraisers alongside governors.  AP said that she had initiated a range of changes in 
recent years but, with 30% of the local target demographic going to private schools, 
there simply were not enough children for schools to reach full capacity.  JMc  agreed 
that other London boroughs are suffering the same issues and, having noted the Kate 
Greenaway proposal for Copenhagen, wanted to know what else could have value in 
the community from an educational perspective.  AS said that the solution would need 
to come from the LA’s strategy which puts services such as libraries and careers in 
schools.   SB said that it was difficult to discuss the issue of possible school closures 
with headteacher colleagues present, and wanted to know if they have any sense from 
staff in their schools about the challenges being faced and how to protect staff.  DMc 
said that staff are aware of the falling roll numbers but perhaps not of the impact on 
school budgets, and a staffing restructure at Vittoria last year had been a shock.  DMc 
agreed that the meeting with Councillors had been a waste of time as they don’t want 
to close schools and are reaching out to Headteachers to look for solutions, as 
mentioned previously.  DH picked up on a previous point about direct engagement with 
Councillors and the Council and wanted to know if the Federation was putting ideas 
with the Council and suggested that Federation needed to embed itself in the Council’s 
discussions.  The Chair said that this had been addressed with Cate Duffy and that there 
was scope for, for example, extended hours for Early Years as there is a shortage of 
high quality full provision in the borough, and agreed that governors needed to find 
ways of being creative.  Governors discussed the expansion to 3-form entry at Tufnell 
Park Primary school which was not full, and agreed that academies had been allowed 
to expand to the detriment of maintained schools.   
 
SE said that a lot of ideas had been generated at the away day and, as had been 
discussed, OR, AW and SB agreed to work with the Chair on a stakeholder engagement, 
with DH volunteering to support work on a marketing strategy.  
Action: JB to devise an action plan to look at marketing strategy and stakeholder 
engagement. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JB 

8.  School Visits 
A School Visit Policy was approved, and governors noted the NGA School Visit Guide 
and School Visit Template to be completed and discussed with the relevant 
Headteacher following a school visit. 

 
 

9.  Executive Headteacher’s Report 
JB had circulated a paper in advance of the meeting and drew attention to the views 
of Copenhagen pupils who were astute and confident and, he suggested, there might 
be an opportunity to involve them as part of the marketing strategy. 

 
 

10.  Annual Safeguarding Reports 
SW and TS confirmed that Annual Safeguarding reports for each school had been 
approved by respective school committees, and they were approved by the 
Governing Board for submission to the LA.   
Action: Headteachers to submit Annual Safeguarding reports to the LA.  
Action: Clerk to ensure Annual Safeguarding reports are approved at the autumn 
term Governing Board meeting. 
 
Headteachers reported that, due to Smoothwall monitoring technology for 
chromebooks, they were receiving safeguarding alerts about pupils at their respective 
schools on a regular basis, often late in the evenings.  The Chair acknowledged that 
this was having an impact on their own personal time, as Headteachers would not 
ignore alerts, and asked that this be reviewed, with an action plan put in place, 
including information for parents.  The Chair noted that senior leaders, including the 

 
 
 
 

HTs 
 

Clerk 
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Executive Headteacher, have responsibility for safeguarding and wanted to know if all 
had undertaken appropriate levels of safeguarding training, which TS confirmed.  The 
Chair also wanted to know if school leaders had completed Safer Recruitment 
training and queried whether regular audits were in place of each school’s Single 
Central Record (SCR).  TS said that EGA’s SCR had been checked by an Ofsted 
inspector, and it was agreed that audits should be implemented on a regular basis, 
with the frequency to be decided. 
Action: JB/Headteachers to devise an action plan in respect of Smoothwall 
monitoring technology and safeguarding, and to agree the frequency of SCR audits.    

 
 
 
 
 
 
 
 

JB/HTs 

11.  Future Meeting Arrangements  

The next Governing Board meeting is scheduled for Wednesday 18 May 2022 at 

5.30pm, venue to be confirmed. 

 
 

 

12.  Confidential items  
There were no confidential items.   
All governors are invited to attend the Beacon High Conference on Friday 29 April 
2022 and should contact the Headteacher if they wished to do so. 

 
 
 

All 

 
 
Signed as a true and accurate record of the meeting 

 
Chair’s signature 

 

 
Chair’s name 

 

 
Date 

 

 


