
 

 

  
 

 

 

 

 

 

 

 

FEDERAL GOVERNING BOARD MEETING 
 

MINUTES 
 

ISLINGTON FUTURES – FEDERATION OF COMMUNITY SCHOOLS 
Virtual meeting - Tuesday 16 March 2021 - 6.30pm – 8.30pm 

 
Clerk to the Governing Board: Hilary Furey (HF) 

PRESENT:  
1. Jill McLaughlin (JMc)  Chair of Full Governing Board 
2. Jo Dibb  (JD)   Executive Head of Federation 
3. Caspar Woolley (CW)  Vice- Chair of Full Governing Board 
4. Amardeep Panesar (AP)  Copenhagen Headteacher 
5. Alan Streeter (AS)  Beacon High Headteacher 
6. Sarah Beagley (SB)  EGA Headteacher 
7. Denise McCarney (DMc) Vittoria Headteacher 
8. Will Garner (WG)  Co-opted Governor (Chair Vittoria and Copenhagen SCs) 
9. David Harrison (DH)  Co-opted Governor (Chair F, R&R Cttee) 
10. Pauline Edgar (PE)  Co-opted Governor (Chair Achievement Cttee) 
11. Alex Bols (AB)   Co-opted Governor (Chair Beacon High SC ) 
12. Aanya Madhani (AM)  Co-opted Governor (Safeguarding Lead) 
13. Serena Kern-Libera (SKL) Co-opted Governor – Careers Lead  
14. Mary Berrisford (MB)  Co-opted Governor (Chair EGA SC) 
15. Angelo Weekes(AW)(left 8pm) Co-opted Governor 
16. Sophie Khan (SK)  Staff Governor 
17. Zaleera Wallace (ZW)  Co-opted Governor 
18. Sarah Evans   Associate Member 
19. Bisi Williams (BW)(left 8.15pm)  Associate Member 
20. Tim Archer (TA)   Associate Member 

Also Present: 
Tina Southall TS)  Observer/Deputy Executive Headteacher 
Andrea Macdonald (Ama) Deputy Headteacher, Beacon High 
Emma Good (EG)  Deputy Headteacher, Beacon High
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Item  Action 

 
 Welcome 

 
 
 

 CONSENT AGENDA  

1.  Apologies and Consent 
Apologies had been received in advance from Suezanne Awotwi, Martin Knight. Kat 
Lambrou and Sarah Ward-Lilley.  Angelo Weekes would need to leave at 8.00pm. 
 
Resolved: To consent to the absence of those noted in advance of the meeting. 
 
The Chair requested that CW, DH, PE and AB note discussion points during breakout 
sessions for Agenda Item 12.   

 

2.  Declaration of Interest 
No declarations of interest were made.  All Governors and Associates were reminded 
to return Business Interest Forms if they had not already done so. 

 
 

All 

3.  Minutes and Matters Arising – 24 November 2020 and Extraordinary Meeting of 10 
February 2021 
Governors agreed the minutes of 24 November 2020 and the Extraordinary Meeting 
of 10 February 2021. 
 
Matters Arising 
There were no matters arising. 

 
 

JMc 
 

4.  NGA Code of Conduct 2020 
The 2020 NGA Code of Conduct was adopted by the Governing Board. 

 

5.  Governor Visits 
All governor visits were noted and reports can be found on GovernorHub. 

 

6.  Committee Reporting 
Committee meetings, as follows, were noted and reports can be found on 
GovernorHub: 
 
● Finance, Resources & Risk - 1 December 2020, 23 February 2021, 8 March 2021 
● Achievement - 19 January 2021  

● Beacon High – 11 February 2021 
● Copenhagen – 9 February 2021 
● EGA – 2 March 2021 
● Vittoria - 9 March 2021 
● Chairs - 2 December 2020, 6 January 2021, 2 March 2021 

 

7.  Approval of Appointments  
Composition – Appointments and Resignations of Governors and Associate 
Members, Attendance and Training 
Governors received information on the appointments of Ms Gani Lawal as an 
Associate member of the Achievement Committee, and Ms Lilu Begum as an 
Associate Parent member of the Vittoria School Committee, both for a 2-year period 
from 16 March 2021.   
 
The Chair confirmed the appointments of Natasha Ratanshi Stein as Vice Chair of the 
Finance, Resources & Risk Committee. 
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The Chair also told governors that Sarah Ward-Lilley would be stepping down as an 
Associate member of the Vittoria School Committee at the end of the summer term.  
SW-L was thanked for her support over a number of years for Vittoria and EGA 
schools, and the Federation as a whole.  The Chair invited anyone who is considering 
standing down to let her and the Clerk know at the earliest opportunity. 
 
Nominations will close on Friday 19 March 2021 for a Secondary Staff Governor 
vacancy, and parents will be notified of the Primary Parent Governor vacancy as soon 
as possible. currently open for a primary parent governor, a parent associate at 
Vittoria and a parent associate at EGA.   
 
It was therefore resolved that: 
 
Terms of office for Gani Lawal and Lilu Begum are for 2-year periods to 15 March 
2023. 

 
 
 
 

Clerk 

8.  Chair’s Update – Governor Activity 
The Chair thanked everyone for their involvement in various panels and meetings, 
with a particular mention for Headteachers and SLTs for all their work in providing 
information and reports to governors.  One outcome of a recent Equality, Diversity & 
Inclusion Group meeting was that Sarah Evans had volunteered to follow up on 
parent governor recruitment and involvement, and with sharing information via 
school newsletters, and would liaise with AS.  The Chair told governors about the 
NGA Outstanding Governance Award and encouraged support for the Federation’s 
nomination.   
 
Equality, Diversity & Inclusion Group -  AW and JMc, co-Chairs, had held two 
meetings to date, and thanked all attendees for productive meetings.  AW said that 
the focus now was to flesh out proposals from the December meeting which had 
focused on a few key areas and which had also agreed to amend the group’s title as 
being more appropriate.  One of the key points is to improve governor experience, 
particularly for parent governors and associates in providing: 1) a buddying scheme to 
provide mentoring and support; 2) upskilling for Chairing meetings and to ensure 
inclusion in key roles; and 3) improved training and opportunities for participation in 
panel hearings such as exclusions or complaints.  AW agreed to put together a 
training programme by the summer term for implementation from September, and a 
further meeting would be held on either 21 or 22 April 2021 to which all are 
welcome.  JMc said that she had attended a virtual webinar run by Gus Johnon 
language and challenge in defining the acronym BAME for a 10 year old, noting the 
importance of addressing issues, and encouraged all governors and associates to 
complete the LA survey.  
 
Executive Headteacher appointment -  JMc told governors that she had met the new 
Executive Headteacher, John Beighton last week via Zoom, and reminded all that his 
appointment begins on 1 April 2021.  JB will work on the Governance Development 
review with Jo Dibb who continues in her role as Executive Headteacher until the end 
of August 2021.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

AW/JMc 
 
 
 
 
 
 

All 

9.  Executive Headteacher’s Report 
The Executive Headteacher’s report had been circulated in advance of the meeting 
and a summary was provided to governors.  JD said that, looking back to this time 
last year which had been close to the first lockdown, she noted how quickly things 
had changed and how schools had been in such a different position in having to 
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prepare packs of work, etc.  The autumn term had worked well with Risk 
Assessments in place, but with bubbles and staff being sent home it had been a 
difficult end to the term, followed by the November return which had proved 
challenging with staggered breaks and lunches, start and end times, and all staff on 
more duties.    
 
In terms of safety, all Risk Assessments had been signed off by the respective Chairs 
of school committees, and JD thanked staff for ensuring that lateral flow tests were 
being carried out for all staff across primary and secondary schools, and with 
children being encouraged to pick up tests for home testing to try to pick up 
infections.  A number of staff had now received Covid vaccinations and SB said that 
a vaccination information session would be run for staff by three medically-trained 
external colleagues known to EGA’s Diversity Group members, to which all 
governors and associates were welcome to attend on Thursday 25 March 2021 at 
4.30pm.   
 
Action: the Clerk would circulate a meeting link and information via GovernorHub. 
 
The Executive Headteacher said student were excited to be back in school and, 
while lessons in English, Maths and other subjects would continue, following 
discussions with SLTs about what schools wanted for their students for the end of 
the summer term it was agreed that a raft of joint activities across different age 
groups would be planned to include the 11x11 Festival from 5-9 July 2021.  SB said 
that at EGA there would be different strands across  the five year groups and 
looking at social inclusion, some of which are a project with the Canal Museum for 
Years 7-9 and which would link to primary schools; a Midsummer’s Night Dream 
promenade performance; work with a local anti-apartheid organisation; and 
ongoing work on Anti-Racist school.    
 
JD added that lots of work was ongoing at Beacon High on Information, Advice and 
Guidance (IAG) and, as Year 10 students are unable to have a normal work 
experience week, a cultural festival week will have remote work experience and will 
allow students to explore cultural heritage with a ‘Who do you think you Are?’ 
format, led by Andrea Macdonald and including arts and music therapy. DMc 
confirmed that Vittoria would also take part in the 11 x 11 Festival and is hoping to 
perform a Shakespeare production, and would focus on supporting children in 
getting back into good behaviour for learning.  AP said that physical activity in 
bubbles was the focus at Copenhagen, with organisations such as The Success 
Club’s 12 week transition programme, and the Pop-Up Project, an acting group with 
Years 4 and 5, and was hopeful that a Copenhagen Carnival would happen.    JD said 
that governors would be invited, where possible, to evens after 21 June 2021 when 
the government rules are relaxed.  
 
Learning and Achievement – JD said that a responsive curriculum would  support 
students to ‘build on’ not ‘catch up’, with lots of work being done at both Beacon 
High and EGA in preparation for Centre Assessed Grades (CAGs).  Governors were 
reminded that schools had been required last summer to submit grades for final 
assessment via a government algorithm, whereas this year teachers are being asked 
for CAGs without government intervention. JD said that Headteachers are working 
to do their best to control the message being given to students and parents to avoid 
unnecessary upset, and that all students would be allowed to shine and achieve 
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their potential.  Results would be received from exam boards on 12 August 2021.   
However, JD said that there needed to be wider discussions regarding exams for 
2022 and that there could be an opportunity to be rid of GCSEs, and that an 
announcement on possible major changes was expected. 
 
Staff – JD said that lots of work had been done to reassure staff, particularly those 

whose experience had not been positive in the autumn term, and that a small 

number are shielding, while there are currently three diagnosed cases of long Covid.  

All other staff are back, and pleased to be back, in school and testing and the use of 

masks is better than expected, with a smooth and positive start to the term. 

Finances – JD reported that budgets will be really difficult this year in schools, the 

Federation, the LA and nationally.  Budget-setting will not be easy and all schools 

have done well and met their outturn targets, however a number of issues are having 

an impact. 

 

Ofsted – JD reported that Beacon High’s Ofsted visit had gone really well with no 

issues of concern raised.  A draft letter had been seen, which JD considered to be 

fair, and told governors that while the language was muted the message was clear, 

and reminded all that this information was not yet in the public domain.   AS added 

that he had 5 days to respond to the draft letter, which had been shared with the 

SLT at Beacon High, and said that there was nothing that he wished to correct in 

terms of factual accuracy.   The report noted one area for improvement, as noted 

on the Post-Ofsted Action Plan, but overall gives the school a mandate to continue 

its work.  JD said that the strengths in leadership and pastoral support at Beacon 

High are an affirmation of the work being done, with a noticeable change in 

direction of support from parents.   In summary, the letter is overwhelmingly 

positive and JD thanked parent governors for their support, as well as the Beacon 

High parent body as a whole for its positive comments.  JD said that the visit had 

been a team effort and is a tribute to the work being done at the school, which is 

noted in the upward trend of a number of new pupils.  AS is hopeful that a top 

number of 105 Year 7 pupils might join, higher than the school’s target.  JMc  said 

that the Ofsted visit had been a really positive experience and congratulated AS, 

Andrea Macdonald and Emma Good for their professional and considered briefing.    

 
In summary, JD thanked all school leaders whose roles had changed over the last 
year, and said that everyone is looking forward to getting back to normality.  JD 
thanked governors too for being understanding, and hoped that all could get involved 
in a more physical way in the coming term and academic year.  

 
JMc thanked JD and all the senior school teams and staff for all their work. 

10.  Approval of Primary school RSHE Policy 
TS reported that committee members at both Vittoria and Copenhagen schools had 
discussed the RSHE policy, for which staff training and parental consultations had 
been held, and were ongoing and that the Vittoria policy, circulated in advance of this 
meeting, would be adopted by Copenhagen further to approval by the Governing 
Board. JMc wanted to know if there had been any difficulties, or if any were 
expected, from parents.  TS said that some issues had been raised with Copenhagen 
staff during the pre-lockdown consultations, for example regarding age-related 
issues, and others were anticipated and had been discussed with the LA which has 
provided strategies and support for discussions, with all resources to be published 
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online.  Any particular concerns will be addressed by AP and DMc on a 1:1 basis with 
families.  WG added that it was a long time since the consultation had run, adding 
that discussions had taken place at both schools and the policy had been reviewed.  
WG said that AP had had a number of challenging conversations, and this was made 
harder for schools to handle as there is only a fraction of the curriculum from which 
parents can withdraw children, and further such conversations are anticipated.  JMc 
urged AP and DMc to ask for governor support, if required.   
 
Action: the Governing Board approved the RSHE policy for Copenhagen and Vittoria 
Schools. 

11.  Finance Update 
Further to JD’s update on finance headlines, DH told governors that the FRR’s recent 
meetings have discussed the following: 
 
Business as usual - the key headline on financial management is that it continues to 
be strong and schools have done a good job of managing budgets considering the 
challenges of exceptional costs in relation to Covid security  which schools have not 
been able to recoup, and the loss of lettings income, and schools will work on setting 
budgets in May.   
 
DH noted the structural challenges regarding pupil numbers in London and nationally, 
and the undersubscribed rolls in Federation schools, due to a shrinking demographic 
pool, and recognised that it is important to be able to offer a compelling experience 
within the constraints of less abundant funding.   The Council recognises the 
difficulties schools face, however there is a need for financial control and rigour, with 
each of the federation schools, with the exception of Beacon High, all beginning to 
exhaust reserves. 
 
Beacon High – in addition to the usual FR&R Committee meetings, work related to  
the school’s deficit reduction plan has been ongoing with Council in terms of ongoing 
support and, in looking at ways to manage costs and make savings a proposal on in-
house facilities management is being considered.   On pupil numbers, Beacon High 
has fortunately attracted a number of new pupils, however missing the October 
census deadline and there is optimism in indicators of students who may wish to 
come to the school , with the Tri- School Model broadening its appeal.    
 
EGA - ICT refresh – the FR&R Committee met In an Extraordinary meeting to consider 
a proposal from EGA to bring forward capital expenditure, already funded in budget 
reserves, for an IT refresh as the opportunity to refresh whiteboards during the 
Easter break had been identified.  A paper had been produced by David Shemoon, 
Assistant Headteacher, which the committee scrutinised in terms of procurement 
processes, and it had been agreed to approve the work in principle as it would be 
beneficial.  Included in this proposal is a refresh of PCs to be replaced by laptops for 
staff, which will enable teachers to be more flexible.   
 
JMC told governors that the Council would be working on school organisation over 
the summer term, and with Camden and Haringey, and regionally, on considering 
how schools can work together and a mixed educational economy.  A  steering group 
comprising headteachers, governors, officers and political leaders would also be 
looking at the schools’ estate, including Caretaker premises.  JMc said the Governing 
Board had a number of strategic issues to think about, including being clear about the 
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quality of schools, future developments and directions, and the growing SEN need in 
Islington which is impacting on primaries. 

12.  Beacon High Tri-School 
As noted at the beginning of the meeting, JMc said that governors would be allocated 
to one of three breakout groups, led by AS, AMa and EG, to discuss issues that have 
been talked about and heard at length in relation to the Tri-School Model proposed 
for Beacon High, at Beacon High and FR&R committee meetings, and at the February 
2020 Governing Board meeting.  Since that meeting, a lot of work has been done with 
Capco to flesh out and test out ideas, and that a very positive working relationship 
has been developed.  The proposal seeks to make sure that young people at Beacon 
High have appropriate pathways, including those following the Ebacc curriculum, 
while others may pursue a mixed pathway including some vocational courses, and 
others studying English and Maths, with additional support and possibly vocational 
subjects, with the prospect of the school being able to meet all needs and interests, 
rather than forcing all into an academic route.  AS said that the school was addressing 
the general direction of travel with increasing numbers of SEN pupils supported by 
The Wing provision, and that only one new vocational course would be offered for 
September 2021 with others already in place. The Apprenticeship Hub would offer 
mid- and high-level courses and all pathways would be open to all students.    
 
JMc said that the proposal still had a long way to go and asked governors and 
associates to discuss the business case in terms of the following points, and with the 
end goal of voting on whether to continue to pursue the proposal: 
 
● Need to explore demand more widely: Who should we consult with?  
● Need to identify and work with a partner? Who could we approach? 
● Need to work with parents and potential partners; and the need to quantify the 

local economic impact. Are there others? How can we engage with them? 
 
Feedback 
CW group:  
Much overlap between the Consult and Partner groups, but 
Consult with: 
● LA,LA specialists (like Skills Dvp team) 

● people who have done this before 
● parents - consult early, be open, use multiple routes/methods, be inclusive, also 

talk to existing parents as well as potential parents.  
● include in consultation "how to overcome Beacon High historic reputation" (ie be 

positive not defensive). Position as an "opportunity model" not a "deficit model" 
● Primary heads - use Primary Heads networks (eg Denise offered), ask what they 

would want out of the model 
● Secondary heads - be positive, frame as opportunity not threat, also 

partnership opportunity. Must keep them on side.  
● Examiners/providers of the services - get their views on where "qualifications are 

heading" and where are the gaps they see 
Partner with: 

● other academic institutions of all sorts eg Writtle University College, Chelmsford 
(Alex link) and other further and higher education colleges 

● consider outside borough too 
● look for people with similar ethos to Beacon High 
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● consider all the possible "pull" partners who might be relevant for students' next 
stage eg employers, providers of higher apprenticeships, etc 

● include all relevant parts of the LA  
Economic impact 

● do consider the positive benefits case but do also lay out the "counterfactual" - 
what happens if we don't do this. 

 
PE group: 

● Consulting with students/other schools  
● Important to consult with students too - what’s the pitch to students from other 

schools to attract them to BH? And indeed the encouragement of BH students to 
stay? 

● We talked about partners and their role and how it might be squared with what 
the LA would favour. We asked if any partners had been approached yet to ask 
what arrangement they would like?  Query whether there was a halfway house 
between what the LA wanted, partnering with City and Islington College, and 
what the Federation wanted eg sharing teaching with City and Islington College 
but also seeking partnerships.  

 
WG group: 
● definitely consult with primary heads - also with primary school parents - starting 

with parents at VPS and CPS. totally support continuing this work. it’s right in line 
with the vision for the federation and what I think we should be doing.  A further 
point is to spend more money on marketing. 

 
AS found questions helpful in making him think about what’s next, and said he is 
really excited by the opportunities, adding that even if the school doesn’t go down 
the Post-16 route, it will still provide opportunities for students, and has the appetite 
to partner with workplaces (for KS4 students).  AS added that the other secondary 
(11-16) might be attracted by the offer. 
 
Following feedback, governors were asked to respond anonymously to the following 
question: 
 
Do you support further development of school-based Post-16 offer at Beacon High? 
Yes – 100% 
 
JMc confirmed that there was unanimous agreement to continue with the proposal, 
noting that lots of thought and work had gone into it already, and thanked Andrea 
and Emma for attending the meeting.  JD said  that Beacon High is already offering 
pre-16 courses, which are going well, but governors need to talk about promoting to 
families, and also to primary schools.   
 
Action: to have Beacon High Tri-School as a standing agenda it 

13.  Update on Developing Governance 
WG reported back on discussions that had been held with Headteachers and 
Committee Chairs on reflecting on how governance had operated during Covid, 
noting that the Federation had now been in existence for 2½ years and it was right to 
take stock of how the Governing Board and committees worked, also 
communications and participation of governors within the Federation, and in what it 
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is trying to achieve.   A small group including WG, MB, DMc, TS and JD had tried to 
frame a review to improve governance where possible, along the following lines: 
 
Culture/vision/communications – not specifically about structures but how the whole 
works together with school staff; 
Maximising participation of breakout discussions in both committees and Governing 
Board meetings; 
How to measure effectiveness of governance, and its improvement. 
 
WG said that a small project group, including the newly appointed Executive 
Headteacher, John Beighton, will meet in the summer term.  It is hoped to engage a 
wider, more diverse governor group, including parents and associates, recognising 
that the Governing Board is not representative, with a view to making 
recommendations to the Governing Board in the autumn term, and all governors are 
encouraged to let WG know if they would like to participate.    JD said that the group 
really wanted to look at what is working well, and what can be explored to make 
governance better for all, and JMc said that it was about making governance more 
effective, easier and better, for example whether some meetings might be held 
virtually with others in person, and communications between the Governing Board 
and SLTs in schools, and staff in staff in schools, had been identified as not working as 
well as it could.    In terms of improving attendance at Governing Board meetings, SE 
noted that this was recorded and shared, for all committee and board meetings, via 
GovernorHub.  JMc said that there would be more focus on committee reports at 
future meetings.   
 
Action: Governors interested in participating in the development group should notify 
WG and/or the Clerk. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

All 

14.  Confidential items 
Confidential items are reported separately. 

 

 Meeting closed at 8.30pm.  

 
Next Federal Governing Board Meeting: Wednesday 19 May 2021 – 6.30pm – 8.30pm 

 
 
Signed as a true and accurate record of the meeting 

 
Chair’s signature 
 

 

 
Chair’s name 
 

 

 
Date 

 

 


