
 

 
Islington Futures – A Federation of Community Schools 

Minutes of the Copenhagen Primary School Committee Meeting    
Tuesday 8 February 2022 

 
Present:   
Will Garner (WG)  Interim Chair of Copenhagen School Cttee 
Amardeep Panesar (AP)  Headteacher 
John Beighton (JB)   Executive Headteacher  
Pauline Edgar (PE)   Co-opted Governor 
Martin Knight (MK)   Parent Associate Member 
Farzana Akhtar (FA)   Staff Associate Member 
  
Also Present:  
Kat Lambrou (KL)   SENCO 
Hilary Furey - Clerk 
 

Agenda 
No. 

 Action 
 

1.  Apologies and Consent 
Apologies for absence had been received from Suezanne Awotwi and 
Tina Southall, and consent was given for absence.  

 
 

Clerk 
2.  
 

Declarations of Interest  
There were no declarations of interest.   

 
 

3.  Approval of Minutes and Matters Arising – 7 December 2021 
Minutes from the meeting on 7 December 2021 were confirmed as being 
an accurate record of the meeting, and would be signed by the Chair. 
Resolved: that the approved minutes are approved. 
 
Matters Arising 
An Actions Log, circulated with papers, has been updated to reflect its 
current status.  JB reported that he would be speaking shortly to the LA 
about signage and the School Caretaker’s house.  JB updated committee 
members on the decisions made at the recent Governor Strategy Day and 
will work on a timeline of actions and a working group.  
Action: committee members encouraged to let JB know if they wish to 
volunteer for the working group. 

 
 
 

Chair 
 
 
 
 
 
 
 

JB/All 

4.  Headteacher’s Report including SDP priorities 
The Headteacher’s report had been circulated in advance of the meeting 
and AP said that an outbreak of Covid in December had led to some staff 
absences, with staff being  supported as required. Teaching and Learning 
development has continued with book looks carried out and feedback 
given to colleagues.  
 
AP highlighted the following points: 

 
 
 
 
 
 
 
 



Pupils – there are currently 155 pupils on roll.  
 
Staffing – mock deep dives had been carried out by AP and MA with all 
subject leaders, and AP reported that all colleagues had responded well 
to the challenge and scrutiny, and a number of middle leaders will shortly 
begin DfE-funded external leadership CPD. ITIPs to promote wellbeing 
and mental health has been re-launched for both staff and pupils.  JB 
cautioned against looking at positives only, and AP confirmed that, where 
required, further actions and checks were being carried out, and best 
practice shared. KL said that AP and MA had been very clear with all 
colleagues in respect of action points, and  a leadership development day 
had been held to support colleagues in accurately and appropriately 
articulating the work within their subject areas.   
 
Curriculum - following the school’s 2017 Ofsted inspection, all staff had 
been fully trained in respect of Phonics, and a Read Write Inc 
development day run by FA is being followed up with rigorous weekly 
meetings for colleagues to ensure that the correct sequence is followed, 
with Fast Track Tutoring for pupils in the bottom 20%, and individual 
pathways for teachers is provided by Read Write Inc. The Chair said that 
the expectations for Phonics outcomes came through strongly in the 
recent Ofsted inspection at Vittoria School.  
Action: FA/AP to carry out learning walks across Years 1 – 6 to look at and 
track progression in reading across different genres, as appropriate.  
 
Finance – AP told committee members that there is currently an in-year 
surplus of £67k, with savings to be made on upgrades to the school’s ICT 
learning resources.  Additional expenditure on SEN agency staff has been 
required to support students with additional needs, and the school is 
expecting to receive four further EHCPs shortly.   
 
Safeguarding – AP confirmed that the Section 11 report has been sent to 
the LA and told committee members that teachers will have the right to 
see limited information relating to Police visits to families on Encompass, 
a confidential online platform, of which there had been two to date. 
 
Community – parental workshops have been held by FA to support 
children’s Phonics learning, with 12 parents attending training, and FA is 
looking at further workshops and links.   Workshops for Years 5 and 6  on 
virtual decisions will be held after half term. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FA/AP 
 
 
 
 
 
 
 
 
 

5.  Data Dashboard (incl. Exclusion data) (Whole School Data) 
The Data Dashboard had been circulated in advance and AP highlighted 
the following: 
Staffing absence – following HR advice, staff can no longer be signed off 
work with Long Covid as of 27 January 2022.   
Attendance – weekly tracking and termly meetings with parents and the 
Education Welfare Officer has supported an improvement by 18 pupils 
to close to 90% attendance, however  there are currently 8 pupils with 
below 70% attendance, all of whom have significant medical concerns, 

 
 
 
 
 
 
 
 
 



and AP said that some parents are being very cautious in respect of Covid. 
JB requested a detailed narrative to account for the pupil attendance of 
91%, which is lower than the national average and lower than at the 
height of lockdown. AP explained that an outbreak of Covid before 
Christmas had continued into January, with 26 staff and children 
affected. 
Action: AP to include narrative on data sheet for future meetings. 
Behaviour – this is currently relatively calm, with one potential bullying 
incident currently being investigated. 
 
Whole School Predicted Data 
AP told committee members that the next data assessment cycle would 
fall next week, and it was agreed to consider rescheduling committee 
meetings to coincide with reporting. 
Action: Clerk to liaise with Headteacher and Chair.  
Data had been circulated in advance, summarised as follows: 
Key Stage 1 (Year 2) -  Reading is improving against national expectations 
but is still a whole school concern at 67%; Writing is closer to the national 
average at 67%; and Maths, a strength of the school, is 78%.  In response 
to the Chair’s query, AP said that Year 2 teachers have completed the 
LA’s moderation training so she is confident that targets are accurate, 
and based on two sets of pupil progress meetings and two assessment 
cycles carried out by subject leaders and class teachers. 
Action: AP to include narrative/Q&As  
 
Key Stage 2 (Year 6) – at 64% (National Average is 75%) Reading is a 
concerning area with lots of interventions and boosters happening; 
Writing is accurately predicted as good at 75% (Nat. Av. 78%), with pupils 
able to write emotively, and good work and moderation across the 
school; Maths is also good at 75% (Nat. Av. 76%) with scrutiny and book 
looks carried out.   FA, as English Lead, said that Year 6 has five pupils on 
the SEN register, one of whom should be meeting expected standards 
but others unable to access Reading and Writing.  Work has been ongoing 
to identify gaps in Year 5 pupils who had missed face to face teaching for 
much of Year 4 and 5 due to lockdown periods, and everything is being 
done to ensure they make accelerated progress by the Year 6 exams, 
however committee members heard that this is not a straightforward 
journey.  KL confirmed that this cohort had been moderated in Year 2.  
AP said that attendance at pre-school booster lessons from 8.30am – 
9.00am was 80%, and AP/MA/FA are looking at interventions and using 
an additional HLTA, as well as using revision books.  A 2-day sports camp 
will run over half term (by FA) to target pupils on the cusp of 
expectations.  JB said that the number of pupils with SEN was high for the 
cohort (6 of 28, 4 with EHCPs) and suggested that it would be useful to 
have data excluding SEN pupil information, and more information on 
interventions/overlap between SEN and Pupil Premium. 
Action: AP to provide data/information, exclusive of SEN pupils. 
 

 
 
 
 
 
 
 

AP 
 
 
 
 
 
 

Clerk/AP 
 
 
 
 
 
 
 
 

AP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AP 
 
 



A committee member wanted to know why Reading is more problematic 
than Writing or Maths for SEN pupils.  AP said that this was often to do 
with inexperience of tests and unfamiliar vocabulary, an example being 
the word ‘conkers’, and said that children are given cross-curricular lack 
references.  FA added that, where English is not the family’s first 
language, some parents may be competent with Maths, and that a range 
of texts are used to expose children to more non-fiction language, eg 
science and geography.  Of the 10 boys and 8 girls in the KS2 cohort, girls 
are performing better, and it was noted that two of the boys are SEN, 
with one being new to the country.    

6.  IASEND 
KL told committee members that when she had taken over as SENCO at 
Copenhagen last year she had wanted to work on how assessments are 
carried out and had researched assessment tools.  KL demonstrated the 
IASEND tool which, she explained,  breaks down the curriculum into 
much smaller increments and allows each small progress step to be 
shown.  At present, the tool is being used with English, Maths and Science 
only, and within subject areas each objective that a child needs to meet 
is shown, along with where the child is at and what, if any, interventions 
are needed. Data is input by the class teacher and discussed with KL at 
the end of each term, and while it takes longer to complete for English 
than Maths or Science KL is looking at how to make it more time-
effective.  A priority for next term is to look at how to interlink the current 
recording tool (Edukey) with IASEND.  KL said that the tool is currently 
being used mainly in English-speaking schools in Dubai, but is becoming 
more prevalent in the UK, particularly in London schools, with Samuel 
Rhodes Special School considering its use.  In terms of cost, KL said that 
this depends on the number of SEN children in a setting, for example 21-
30 children costs £695 per year, 31-40 costs £895, etc.  A committee 
member wanted to know how much individual pupils are involved and 
aware of its use and, if so, whether it was motivational.  KL said that the 
tool was not currently shared with pupils but considered that it might be 
useful so that pupils could see what steps and progress they are making. 
KL said that she had mentioned the tool to the Headteacher at Vittoria 
School who was looking at her 2022-2023 budget and at increased 
income for pupils with EHCPs. It was noted that if a link in motivation 
could be proven this could be good evidence for use of Pupil Premium 
funding.    The Chair thanked KL for her presentation and would be 
interested to see comparative data at a future meeting. 
Action: KL to share presentation with committee members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KL/AP 
7.  Subject Reviews – deep dives 

AP gave committee members a taste of the individual subject deep dives: 
English/Reading Lead - FA had presented evidence and samples of 
progression maps throughout year groups, cross-curricular links for 
reading materials, and writing samples, and had put in place moderation 
between Copenhagen and Vittoria Schools.  FA said that, unlike Maths 
which is based on prior knowledge, pupils need to put more work into 
English as a foundation subject, however each should be able to identify 
the key features required for different writing styles. 

 
 
 
 
 
 
 
 
 



 
Early Years Lead – AP said that the EY lead is second to none in her 
knowledge and also leads on SMSC, making links to RSE across other 
subject areas. 
 
History/Geography/Art/D&T/PE Lead – in second year of teaching and 
thriving on challenge, using energy and passion to support children in 
making links across curriculum areas, and working on leadership-style 
conversations.   
 
Science/SENCO – KL utilises pupil voice to gain information, uses statistics 
and experiments, and brought in EGA specialist for Science Week.  JB 
suggested getting pupils to make links and comparisons with work done 
in the previous year to show progression.  KL said that she is doing more 
pupil voice work and proposes to identify two pupils to talk through 
where they have been in terms of past learning, where they are now, and 
where they are going with their subject. 
Action: KL to work on identifying two pupils for progression tracking. 
 
The Chair noted that Ofsted’s current expectations are that English and 
Maths need to be pitch perfect whereas other subject can be telling a 
story about where pupils are going, and wanted to know whether there 
are any concerns or areas not making progress within the School 
Development Plan.  AP said that everything is moving at this point in the 
year but that she is pleased with how Teaching & Learning is developing.  
PE suggested that actions for the second priority seem to be focused on 
core subjects, and suggested that this could be developed to incorporate 
the enrichment activities across the wider curriculum. 
Action: AP to update the SDP to include more detail of enrichment 
activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KL 
 
 
 
 
 
 
 
 
 
 

AP 

8.  Projected staffing 2022-23 – pupil number and classes 
This item was discussed under Confidential matters. 

 

9.  Pupil Participation in Activities 
As requested by committee members, AP reported that there are 
currently 19 after school clubs run by every staff member voluntarily, of 
which 47% are sport-based, 32% are academic, and 21% are 
musical/gardening/theatre-based.  There are 270 places, attended by 
80% of pupils, with the aim of 100% attending at least one club.  Slightly 
more girls than boys are represented in clubs, including 40% of SEND 
pupils (6), and 80% of Pupil Premium pupils (60), with some being 
particularly targeted. Clubs cost £5 per term and, where appropriate, are 
free of charge.  AP said that its enrichment provision is one of 
Copenhagen School’s biggest selling points, with all teachers being 
leaders, and the requirement to run a club built into support staff 
contracts.    

 

10.  Policies 
The following policies were currently being finalised and would be 
circulated for comment/approval: 
- Early Career Teacher Policy 

 
AP/Clerk 



- Designated Teacher Policy (formerly Looked After Children Policy) 

- Data Protection Policy 

11.  Any Other Business/Confidential Matters 
Minutes of a confidential item are recorded separately.  JB told 
committee members that they had dealt with many of the newly 
delegated powers in relation to pupils and staff performance.  There was 
no other business.  

 

 
The next meeting is on Tuesday 14 June 2022 @ 5.30pm 

 

 
Signed as a true and accurate record of the meeting 
 
Chair’s signature 
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