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Islington Futures – A Federation of Community Schools 

Action Notes of the Federal Chairs Committee   
Wednesday 20 January 2021, 8.00am – virtual meeting 

 
Present:   

Jill McLaughlin (JMc)  Chair of Governing Board, Chair for the Meeting 
Caspar Woolley(CW)  Vice Chair, Chair of Chairs Committee  
Jo Dibb (JD)   Executive Headteacher 
David Harrison (DH)  Chair, Finance, Resources & Risk Committee 
Pauline Edgar(PE)  Chair of Federal Achievement Committee 
Alex Bols (AB)   Chair of Beacon High School Committee 
Will Garner (WG)  Chair, Copenhagen and Vittoria School Committees 
Mary Berrisford (MB)  Chair, EGA School Committee 
Aanya Madhani (AM)  Safeguarding Lead 
Hilary Furey (HF)  Clerk    

Agenda 
Item 

 Action 
 

1.  Apologies 
Will Garner and Mary Berrisford apologised in advance for having to leave the 
meeting at 8.30am. 

 
Clerk 

2.  Declaration of Interest  
There were no declarations of interest. 

 

3.  Action Notes and Matters Arising 
Action notes, and confidential notes of a meeting held on 6 January 2021 were 
Agreed.  CW will sign a copy of the minutes in due course. 
Matters Arising 
There were no matters arising. 

 
 

CW 

4.  Update on Risk Assessments 
JD said that a new model template from January 2021 was in use with a focus on 
issues relating to the current lockdown.JMc has signed off one RA, with two further 
updates to approve. 

 
 
 
 

JD/JMc 
5.  Covid 19 Testing Update 

JD confirmed that lateral flow testing had been carried out for staff, however 
government guidance has changed in respect to lateral flow tests replacing self-
isolation.  There have been a number of false positives and false negative 
outcomes at Beacon High, and all precautions continue to be taken. 

 

6.  Remote Learning Update 
JD told Chairs that there was very good remote attendance and engagement 
across all four schools and, as discussed by the Achievement Committee at a 
meeting on 19 January 2021, it was noted that all schools were better prepared, 
and equipped, than in the first lockdown.  JD said that teachers had adapted to 
effective online teaching. Responding to questions, JD said that senior leadership 
teams were open to staff working from home, however recognising that coming 
into school to teach was beneficial to mental health, and cascade systems are in 
place to ensure that all staff are checked on to ensure everybody is coping well.  
Some fun activities have been introduced into staff briefings to support staff 
morale, with everyone making efforts to support each other.  Support staff, many 
of whom are the lowest paid and may be older or vulnerable, are unable to work 
from home and any tensions have been addressed.  JD said that a rota system 
ensures that there is a balance of leadership in schools at all times and that there 
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is transparency in terms of balance of responsibilities at all levels.  In respect of 
student wellbeing, JD said that there is a lot of interaction between staff and 
students. 

7.  Extraordinary Governing Board meeting agenda items 
The following items were agreed for the Extraordinary Governing Board meeting: 
1) Confirmation of appointment, or otherwise, of Executive Headteacher 
2) Approval of Beacon High Tri-School model business case – following a 

Partnership Board meeting the business case has been sent to Capco for 
comment and will be discussed by the Steering Group on 29 January 
2021.  Following approval by the Governing Board, the business case will 
be submitted to the LA and Council for  before approval at the meeting. 

 
 
 
 
 
 
 

JMc/JD 

8.  Governance Development process update 
CW confirmed that he had written to Headteachers to request proposed dates and 
will update Chairs in due course. 

 
CW 

9.  Attendance of Children of Key Workers and Vulnerable Children 
Attendance data had been circulated to all Chairs, with the exception of Beacon 
High due to significant staff absence, with Headteachers pleased with the strong 
attendance and online engagement as witnessed through lesson visits.  In respect 
of lower numbers of pupils attending in person at Vittoria, compared to 
Copenhagen, JD said that she was not aware of the specific reasons for some 
Vittoria parents not to send their children into school, unlike at Copenhagen where 
there were a number of influencers among the community.  Additionally, DMc had 
said that the Vittoria remote learning offer was strong and families were more 
confident that their children are able to learn at home. 

 
 
 

10.   Executive Headteacher Recruitment update 
Shortlisting has been completed by JMc/CW/AM/PE/AB, and Krasi Toneva of LBI 
HR, with six of sixteen applicants being selected for interview.  Assessments will 
take place on 2 and 4 February, with a selection of panel members and Mark 
Taylor, Director of Learning at LBI.  Information packs for candidates, including 
financial and budget monitoring information to December 2020, are currently 
being compiled and JMc confirmed that candidates will not be requested to 
prepare any work in advance of the tasks set during assessment dates. 
Action: JD agreed to speak to EGA staff governors about being involved in the 
process, and JMc and WG to agree on parent governor members. 

 
 
 
 
 
 
 
 

JD 
JMc/WG 

11.  Any Other Business 
JMc told chairs that Tim Archer, Associate governor and Vice Chair of the Beacon 
High School Committee is keen to develop his skills as a chair and to become a full 
governor in due course.  JMc proposed that funding for the NGA Chairs 
Development course be met by the school.  JD confirmed that allocated funding for 
governors could be used.  Chairs approved this action as an important part of 
succession planning. 
Action: The Clerk would follow up arrangements, as necessary. 
The next meeting is proposed for 2.00pm on Friday 5 February 2021, in advance of 
the Extraordinary Governing Board meeting. 
Action: The Clerk to request availability for WG and MB, and to circulate an 
invitation once confirmed. 

 
 
 
 

 
 
 
 
 

Clerk 
 

Clerk 
 

Signed as a true and accurate record of the meeting 
Chair’s signature  
Chair’s name  
Date  

 

Caspar Woolley
6 Sep 2021


