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Islington Futures – A Federation of Community Schools 

Action Notes of the Federal Chairs Committee   
Wednesday 6 January 2021, 8.00am – virtual meeting 

 
Present:   

Jill McLaughlin (JMc)  Chair of Governing Board, Chair for the Meeting 
Caspar Woolley(CW)  Vice Chair, Chair of Chairs Committee  
Jo Dibb (JD)   Executive Headteacher 
David Harrison (DH)  Chair, Finance, Resources & Risk Committee 
Pauline Edgar(PE)  Chair of Federal Achievement Committee 
Alex Bols (AB)   Chair of Beacon High School Committee 
Aanya Madhani (AM)  Safeguarding Lead 
Hilary Furey (HF)  Clerk    

Agenda 
Item 

 Action 
 

1.  Apologies 
Apologies for late arrival had been received from Will Garner.  Mary 
Berrisford was not in attendance.   

 
Clerk 

2.  Declaration of Interest  
There were no declarations of interest. 

 

3.  Action Notes and Matters Arising  
Action notes, and confidential notes, of the meeting held on 2 December 2020 
were Agreed.   CW would sign a copy of the minutes in due course. 

Matters Arising 
Action: CW to include discussion of roles and responsibilities, including 
communication, in the governance development process. 

 
 

CW 
 
 

CW 

4.  Covid 19 Testing Arrangements 
JD confirmed that lateral flow testing of all staff and any students on site will 
be carried out on a weekly basis, and offered to primary school staff where 
required.  Chairs were satisfied that appropriate testing arrangements are in 
place and JD confirmed that Risk Assessments had been updated to take into 
consideration the more highly transmissible variant.  JD also confirmed that 
take up for testing of students is currently low.   
 
JD confirmed that individual Risk Assessments are being updated for all staff.  
JD agreed that, while priority vaccinations for teachers was not current 
government policy, it was important to consider what the schools’ view could 
be in terms of positive messaging around take up and encouraging 
community vaccination, i.e. for students’ grandparents.       

 

5.  Remote Learning Preparedness 
JD assured Chairs that all Heads have made arrangements for remote 
teaching and learning for students, with all secondary students having access 
to a Chromebook, as do appropriate year groups in Copenhagen and Vittoria, 
and children without internet access can also come into schools if they wish 
to do so.   
 
CW wanted to know if, as made explicit at Governors’ Briefing, the suggested 
minimum number of 4 hours of online learning was being met.  JD confirmed 
that live lessons are being taught as of today in both primary and secondary 
schools, with EGA and Beacon High following their ordinary timetables, albeit 
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with 45 rather than 50 minute lessons at EGA.  Both primaries are running  to 
their normal timetable. Nurseries are not open but planning for the future. 
 
JD confirmed that a lot of information had already been sent to students in 
exam year groups; ie Years 9/10/11 at EGA and Year 11 at Beacon High, and 
that students were being encouraged and were motivated to work hard and 
attend online lessons to ensure that teachers have the right evidence to be 
able to provide accurate assessments. JD said that a government 
announcement is expected later today.   A pre-planned mock season would 
go ahead in March with students aware of these formal assessments  
 
In respect of non-exam year groups, JD said that attendance had not been 
high yesterday and, with almost one year of no, or unusual, schooling, there 
was a concern about the impacts on mental and physical health and 
wellbeing of Years 7/8/9 pupils and it was imperative to begin thinking 
strategically across both schools and Islington.   The tutoring programme has 
not yet started, and will be remote when it does.  

6.  Governance Development process 
As agreed, CW will send a note to Headteachers in this respect. 

 
CW 

7.  Attendance of Children of Key Workers and Vulnerable Children 
Numbers of vulnerable children and children of key workers in schools 
yesterday were: 11 at Beacon High; 14 at EGA; 2 at Vittoria; and 5 at 
Copenhagen, with active calls being made to get other vulnerable children 
into schools.  JD will keep Chairs updated regularly on attendance data. 

 
 
 
 

JD 
8.   Update on Executive Headteacher Recruitment 

JMc updated Chairs on the number of informal conversations held with 
prospective applicants, and the number of applications received to date.  All 
applications will be considered and shortlisting will take place on 18 January 
2021 between 12-2pm.  Given the COVID situation all activities will now have 
to be virtual with interviews on 2 and 4 February 2021.  A range of Governors 
will be involved.    The Selection committee will recommend to the Governing  
Board.  The date of the 5th February is in the calendar and had been set as a 
strategy session.  However, given the requirement to appoint the Exec Head, 
along with the other matters of Beacon High Tri-school and Facilities 
management contract, this will be changed to a full governing body meeting.  
If the committee is only able to recommend subject to meeting a preferred 
candidate in person, the ratification of the appointment could be at the 
scheduled meeting on  16 March 2021.   
Action: To advise all governors and associates of the 5th February date and its 
new purpose.  
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Clerk 

 
JMC 

9.  Any Other Business 
JMc and Jo Dibb advised of a meeting with a 3rd party who had enquired about 
joining the Federation.  Noting that this was very early days.  The issue of 
bandwidth was raised in terms of timing.  

The next meeting is scheduled for Wednesday 20 January 2021. 

 
 

 
Signed as a true and accurate record of the meeting 
Chair’s signature  

 
Chair’s name  
Date  

 

Caspar Woolley
6 Sep 2021


