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Islington Futures – A Federation of Community Schools 

Action Notes of the Federal Chairs Committee   
Wednesday 3 March 2021, 8.00am – virtual meeting 

 
Present:   

Jill McLaughlin (JMc)  Chair of Governing Board, Chair for the Meeting 
Caspar Woolley(CW)  Vice Chair, Chair of Chairs Committee  
Jo Dibb (JD)   Executive Headteacher 
David Harrison (DH)  Chair, Finance, Resources & Risk Committee 
Pauline Edgar(PE)  Chair of Federal Achievement Committee 
Alex Bols (AB)   Chair of Beacon High School Committee 
Will Garner (WG)  Chair, Copenhagen and Vittoria School Committees 
Mary Berrisford (MB)  Chair, EGA School Committee 
Aanya Madhani (AM)  Safeguarding Lead 
Hilary Furey (HF)  Clerk  

 
Agenda 

Item 
 Action 

 
1.  Apologies 

Will Garner and Mary Berrisford apologised in advance for having to leave the 
meeting at 8.30am. 

 
Clerk 

2.  Declaration of Interest  
There were no declarations of interest. 

 

3.  Action Notes and Matters Arising 
Action notes, and confidential notes of a meeting held on 20 January 2021 were 
Agreed.  CW will sign a copy of the minutes in due course. 
Matters Arising 
There were no matters arising. 

 
 

CW 

4.  Attendance and Planned Re-opening of Schools 
JD reported that attendance and engagement remained high, with a positive 
response from parents and pupils to the announcement of schools re-opening. 
Parental engagement was at its highest ever at Beacon High with an appreciation of 
all that the school is doing for its pupils and families.  Schools would try to mitigate 
any risks and alleviate pressures on all, however there was limited space at EGA.  

 
 
 
 

JD/JMc 

5.  Update on Risk Assessments  
Draft RAs had been completed for all schools, and walkabouts had been carried out 
at Beacon High by AB and AS, and with WG and JD due to visit both primaries today.   
All RAs would be looked at again in respect of everything put in place since 
September 2020.   Business Continuity Plans have been updated for the LA and all 
building and premises checks completed, more recently at EGA and Beacon High, 
and primaries to be signed off the LA this week. 

 
 

JD/WG 
 
 

JD 

6.  Covid 19/Lateral Flow Testing Arrangements 
JD told Chairs that the government expects all students to return to school, with 
very few with conditions making them exempt, with the use of fines for non-
attendance expected, however JD said that schools would continue to support 
families rather than taking a punitive approach. There are a number of students 
who are anxious when in school and it was important for schools to build 
confidence, with some new students taken on roll at Beacon High having had an 
opportunity to acclimatise, and some very vulnerable students at EGA have been 
able to come into school this week.   In response to a query, JD said that there 
were quite a few members of staff who were anxious about coming back into 
school, and some who are shielding, particularly in regard to the difficulties of last 
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term in trying to negotiate bubbles, unfamiliar classrooms and packed corridors.  
SLTs were talking to staff this week to allay fears and would share Risk 
Assessments which, it was agreed, looked robust and the Chair thanked colleagues 
who had made visits to schools.   
 
In terms of lateral flow testing, JD said that Beacon High had only received consent 
forms for 20% of students, while up to 50% had been received at EGA, and schools 
would continue to chase.  It is noted that there is an element of unreliability to the 
tests themselves, and with each student having to have three tests in school, 
followed by two further tests at home in the following weeks, there is some 
concern that home tests may not be done well, or that forms may not be 
completed correctly, and parents can request that their child is tested in school, 
however schools are unable to deny access to classes. A test schedule is in place 
for testing of different cohorts with all students back in full time education by 
Friday 12 March 2021 with an emphasis on capturing opportunities missed, 
including discussions and shared experiences, as well as lessons.   Primary staff are 
currently testing themselves at home and reporting any symptoms to the Track & 
Trace service and JD confirmed that primary school children will all have individual 
packs ready on desks, and all shared Early Years equipment will be soaked and 
sterilised at the end of each day. JD was concerned about confused messaging on 
testing and also face coverings which are recommended but cannot be enforced, 
with the onus on schools to manage both processes.   
 
In relation to remote teaching, JD said that it was possible for secondary teachers 
in classrooms to turn on cameras using Google Classroom and to have a TA 
supporting home learners who would be expected to be engaged in live lessons. 

7.  Beacon High Tri-School Proposal and Budget 
JD reported that the Beacon High School Committee had discussed the business 
case for the Tri-School model at its recent meeting, where it was agreed that 
marketing was crucial in ensuring that positive messaging around all three strands 
was explicit in addressing particular needs and abilities, and attracting a broad 
range of students and families, and added that the letter from Ofsted, following 
the recent positive inspection visit, would address any concerns about the school’s 
ability to enable high achieving students to reach academic expectations.  The FRR 
Committee was clear that marketing was crucial and that student numbers 
needed to make the model sustainable, with a sharper focus on how this equates 
to budgets, and JD confirmed that 14-16 option choices for September 2021 are 
not dependent on other factors but that there is no intention of implementing 
Post-16 options until September 2022.   A decision on whether to go ahead with 
the tri-school model must be taken by the Governing Board at its meeting on 16 
March 2021 to meet deadlines in respect of further meetings with the Council and 
Capco, and it was agreed that the proposal must be made clear: that the school 
continues with its current offer of two parts of the tri-school model; that is, the 
normal school curriculum, with a focus on SEND, and The Wing.  Further work is 
needed on developing the Post-16 aspect with a broad enough provision to be 
sustainable with smaller numbers, and JD said that some teachers would need to 
teach more than their first subject if the school is to meet the needs of student 
choices, as is currently the case in some departments at Beacon High.   
Action: JD and JMc agreed to review a support paper, to be circulated in advance 
of the meeting, which would form the basis for breakout discussions at the 
Governing Board meeting, prior to decision-making. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JD/JMc 
8.  Governing Board (16 March 2021) meeting agenda items 

The following items were agreed for the Extraordinary Governing Board meeting:  
1) Responsive offer for Summer term - Building Up and Building On 
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2) Discussion and approval to pursue Beacon High Tri-School model 
business case. 

3) Chairs of Committee reports 
4) Governance development review update 
5) Diversity Group update 

 
 
 
 

Clerk 
9.  Governance Development process update/Role of associates 

CW reported that informal meetings with Headteachers over the last few months 
had been very positive and productive, and the work of the Diversity Group would 
provide useful information.  The review’s scope would consider the Federation’s 
committee structure and role, and its vision and ethos and further meetings would 
be arranged with any and all who wished to be involved in the process, led by the 
new Executive Headteacher.   
Action: JD to convene the next stage of the review.  Clerk to maintain log of key 
issues by committee. 

 
 
 
 
 
 
 
 

JD 
10.  Executive Headteacher appointment update 

A letter would be circulated to all staff informing them of the appointment of John 
Beighton as Executive Headteacher. 
Action: JMc to sign the letter to be circulated by JD. 

 
 

JMc/ 
JD 

11.  Any Other Business 
JD told chairs that the Ofsted inspection visit to Beacon High had been really 
positive and that it had been clear in the pre-briefing that AS was well-prepared 
and in control, with robust support from the Deputy Heads. 
 
JMc updated chairs on an ongoing Independent Review Process in respect of a  
permanent exclusion at Beacon High at the end of 2019.   
 
The next meeting will be at 8.00am on Wednesday 21 April 2021. 

 
 
 
 

 

 
Signed as a true and accurate record of the meeting 
 
Chair’s signature 
 

 

Chair’s name 
 

 

Date 
 

 

 

Caspar Woolley

6 Sep 2021


