
  

 

Islington Futures 

Federation of Community Schools 

Elizabeth Garrett Anderson School Committee Meeting 

Tuesday 1 March 2022 

5.30pm – 7.00pm – Hybrid meeting 

 

Present: 

Serena-Kern Libera (SK-L)  Vice Chair, Chair for the meeting, Co-opted Governor 

Sarah Beagley (SB)   Headteacher 

John Beighton (JB)   Executive Headteacher 

Florence Wilkinson (arr. 5.45pm)  Co-opted Governor 

Oliur Rahman (OR)   Parent Governor 

Tim Lawrence (TL)   Associate Member 

Yemsrach Hailemariam (YH)  Associate Member 

Abdi Garad (AG)    Associate Member 

Alfia Jafferji (AJ)    Associate Member 

Alison Campbell (AC)   Associate Member 

 

 

Also present:  

Francesca Gibson Faux (FFA)  English Lead/Head of Faculty  

Nathalie Josiah (NJ)   Deputy Headteacher (Observer) 

Ewan Scott (ES)    Deputy Headteacher (Observer) 

Holly Wilkins (HW)   Deputy Headteacher (Observer) 

Carley Stephenson (CS)   Assistant Headteacher 

Hilary Furey (HF) - Clerk 

Agenda  
No 

  Action  

1.  Apologies and Consent   
Apologies had been received from Tina Southall, and consent given for absence.    

 
Clerk 

2.  English Faculty Review 
Francesca Gibson Faux (FFA) shared a detailed overview of the English Faculty 
review, explaining that the focus had been on the KS3 curriculum, particularly Years 
7 and 8 as, due to Covid, there had been little opportunity to assess the impact of 
changes made to the curriculum.  FFA said that a number of students had fallen out 
of positive reading habits throughout lockdowns and online learning, and a lot of 
work had gone into rebuilding these skills, through effective use of the library as a 
space and a resource.  The faculty review had been designed across a range of 
activities, including Ofsted-style interviews to articulate the faculty vision; learning 
walks; books scrutiny; staff survey to gauge library usage and tracking of students’ 
re-engagement; knowledge audit and re-testing of students’ reading ages which 
shows unusual patterns of having been impacted by absence from physical lessons.  
Overall, findings show that the faculty team had shared knowledge values and 

 



 

 

vision, and design changes have been made to articulate the link between the super-
curriculum and homework, and work is underway on re-embedding consistent 
library rules and instruction and modelling of concepts, such as retrieval and 
direction instruction, and to communicate this work to parents.   It was found that 
paired discussion among students was really important and that expectations for 
extended writing needed to be re-built.  Headline actions, as set out in the 
presentation, are underway with a number already completed.  SB thanked FFA for 
all of her work and attention to detail and in leading her Faculty team.  In response 
to a query, FFA said that some Year 7 students have read more widely and got into a 
habit of reading around subjects, a skill encouraged to ensure a breadth of  
knowledge, and wider linked reading lists are available in the school library. 
 ES said that the curriculum design sets a high bar and a challenge which all students 
are supported to achieve. In reply to a further query in connection with students 
who lacked internet access at home and/or those with SEN, FFA said that the LIT 
programme is designed for students predominantly within the SEN cohort, or with 
low reading ages, some of whom may also be part of the dyslexia support 
programme, and is taught to smaller groups, and it was noted that there are more 
SEN students and more support for literacy is needed than ever before.    JB said 
that Year 6 students covered a breadth of reading across genres and wanted to 
know whether continuity from Year 6 to Year 7 had been reviewed.  FFA said that 
previously this had been looked at from a KS2 text choice perspective however said 
the more important dimension is to audit what students should have done at KS2, 
particularly where there may be gaps, and these are more varied where students 
may have missed lessons or not had access to internet learning.   
 
The Chair thanked FFA for her presentation. 

3.  Declarations of Interest     
No interests were declared and all committee members are requested to complete 
and return an annual business interest form to the Clerk at the earliest convenience. 

 
All 

 

4.  Approval of Minutes and Matters Arising   
The minutes of the meeting on 30 November 2021 were agreed as being an 
accurate record and would be signed by the Chair.   
 
Matters Arising 
There were no matters arising. 

 
 

Chair 

5.  Headteacher’s report 
The Headteacher’s report had been circulated in advance of the meeting, and SB 
told committee members that the beginning of term had been very challenging due 
to the building issue which had kept the school closed to students for two days.  In 
the interests of safety the two scaffolding towers would need to remain in place 
while more extensive investigation is carried out at the weekend.  Depending on the 
outcome, if a quick fix is required the scaffolding will be removed and the work 
completed over the summer.  If more substantial work is required, scaffolding will 
stay up until necessary, and SB confirmed that the work will be covered by 
insurance.    SB highlighted the following: 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Students – student numbers remain healthy, with more movement than is usually 
seen but which is common across all schools at the moment, and with more 
students with high needs requiring a lot of resources, although settling well.   SB said 
that Year 11 students are testament to the EGA spirit and are working hard and 
engaging brilliantly, with current predictions showing better than ever results.  
Similarly, Year 10 students are showing great resilience, however SB said it will be 
frustrating when exam results are published as the Government has announced that 
2019’s CAGs and 2020’s TAGs will not be included in public data.   
 In response to a query regarding the situation in Ukraine, SB said that a drop-in 
session had been held after school on Friday, with a message to students to educate 
themselves and to reiterate that the Russian people are not the enemy, with work 
done in respect of the proportionality of risk to London.  Staff will make themselves 
available to speak to students and to reinforce this message through assemblies and 
Thought for the Week. Fundraising for a children’s mental health charity in Ukraine 
has been proposed.    
 
Staff – SB told committee members that three members of staff will be leaving EGA 
at the end of term, including Carley Stephenson, Assistant Headteacher, who will 
take up a Deputy Headteacher role in a specialist school;  Dawn Bramble who has 
been a member of the administrative team for over 20 years; and John Donovan, 
Data Manager, whose new role is closer to home.  
Action: Committee members were asked to keep information about CS confidential 
as students had not yet been told. 
 
Staff Wellbeing – SB said that, to ensure that teachers have time to do things that 
add value to students’ learning experience, a ‘living’ workload charter (see link in 
report) is being worked on with staff and unions to consider and review all tasks that 
teachers are asked to undertake on a day to day basis. 
 
Community – SB said that there has been a tangible sense of missed opportunities 
of being together to celebrate and that school assemblies will return, as have trips 
and talks, and participation in public speaking events, and committee members 
were shown a clip of one EGA student participating in a recent Jack Petchey speak 
out challenge.  International Women’s Day on Tuesday 8 March 2022 will see 26 EGA 
alumni return to the school for an event, and there will be a whole school assembly 
on Friday 11 March 2022.  ES reported a 99.6% success rate in students getting their 
option choices.  A member commented that she had liked online parents’ evenings 
as this helped avoid lengthy queues. The school however expressed a need to return 
to face to face meetings to increase attendance and improve the quality of the 
conversations. 
Action: SB to share timings of events for those who wish to attend. 
 
Curriculum 2020 - as with the English presentation given to this meeting, a lot of 
work has been done on implementation and impact through Faculty Reviews.   In 
respect of a query regarding working with other girls’ schools, SB said that there is 
something unique about being a girls’ school and that she has regular conversations 
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with a group of 4 outstanding girls’ schools within the M25, among many other 
schools, who want to work in partnership around a number of issues.  
 
Finance and Premises – SB reported that she had received budget information today, 
and that the school finances are looking healthy. 

6.  Uniform 
CS told committee members that, following a government policy document which 
outlined the need for schools to refresh their school uniform policy and to think 
about the cost to families and sustainability, EGA has used this as the basis for  
consultation with families and students.  Feedback from the Student Council is that 
there is a need for a better quality uniform as the current design is outdated with 
insufficient movement in the longer skirt lengths, and uncomfortable and 
unflattering design in the shorter version, and some items are not always in stock. 
SB also felt that the current uniform did not reflect the school’s outstanding status.   
 
CS outlined the stages of the consultation process with all stakeholders, including 
the current and 4 other uniform suppliers, and said that the main driving factors 
were: cost; quality; and sustainability of materials – both sourcing and production 
from an ethical point of view.  CS’s presentation set out the details, designs and 
responses, and FAQs with responses, with the proposed supplier of choice being 
Price and Buckland due to ethics and policy and as it also has its own manufacturing 
company.  CS said that the clothing items would be a slightly darker shade of grey, 
with a black headscarf available, and there would be some changes to the design of 
the PE kit as currently shown.  SB said that the designs, as seen, don’t do justice to 
the items selected. From feedback three quarters of students who responded  
identified that they  would like a blazer, a more comfortable and better quality 
design has been selected from the existing blazer and will become compulsory. A  
black headscarf will also be available where required, and the uniform would be 
phased in from September 2022 with students able to wear their current uniform 
until new items are needed.  SB confirmed that Year 11 students will not be required 
to buy a new uniform.   
 
With respect to pricing CS said that parents overwhelmingly preferred to buy online 
to reduce costs, and SB said that different High Street retailers offer different cuts 
and shades of colours which detract from students looking uniform, and that having 
all items purchased from the same supplier would not differentiate between 
differing levels of family income.   Committee members, including parent members, 
were pleased with the information and with the quality of the sample items shared.  
A suggestion was made for the suppliers to attend events such as Year 7 transition 
days to allow opportunities for parents and students to see the uniform items. 
Action: CS to share the presentation document, including feedback, costs and 
designs, with committee members.  
 
The Chair thanked CS for her presentation. 
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7.  Co-operation with Private Schools  
Following a full conversation at the previous EGA school committee meeting, and a 
further discussion at a recent Achievement Committee meeting, SB reported that 
she has received support from governors to continue to investigate partnership 
opportunities with Mill Hill School.  SB said that she had discussed with EGA’s SLT 
which agreed that this is just one more offer which students can choose, and that 
the next steps would be to tread slowly before making any final decisions.  SB said 
that Mill Hill students will participate in EGA’s STEM conference at the end of the 
summer term, and also in a Music event, with a joint meeting between the two 
schools’ Student Councils to discuss a range of issues.   
 
SB told committee members that, depending on whether things progress in the right 
way, she will consider making the offer available to  current Year 10 students in the 
autumn term of their year 11.  In response to a query, ES said that Mill Hill will offer 
110% of a scholarship, and SB said that she and ES feel reassured that Mill Hill will 
need to live up to promises made and EGA will need to feel confident about what is 
being offered to EGA students.  SB confirmed that she would always advise any 
interested student to visit the school to see if it is the right ‘fit’ for them, and it was 
agreed that students would undeniably benefit from great facilities, including 
boarding, which they might not otherwise be able to access. In summary, it was 
agreed that any arrangements need to be a meeting of equals.  

 
 
 
 
 

8.  Equalities Board Update 
MB apologised for the lack of time to discuss SB’s paper, which is in the meeting 
folder on GovernorHub, in detail, and SB told committee members that the 
Equalities Board membership has now been agreed, with SK-L as governor 
representative, and Terms of Reference have been shared.  The first meeting of the 
group will be held before the next EGA School Committee meeting and SK-L at 
which, it is hoped, SK-L will present feedback.  
Action: SB/SK-L to provide feedback from Equalities Board at the next meeting. 

 
 
 
 
 
 
 

SB/SK-L 

9.  EGA Policies 
● ECT Policy (formerly NQT Policy) - Approved 
● Designated Teacher Policy (formerly LAC Policy) - Approved 
● Exams Contingency Policy - Approved 
● Behaviour Policy - Approved 

Action: All policies were approved. 

 

10.  Any Other Business 
FW reported that she had reviewed EGA’s website and that it was fully compliant. SB 
thanked FW for her work.  SB will present information about proposed changes to 
the school day at the next meeting. 

 
 
SB/Clerk 

 

The next meeting is scheduled for Tuesday 21 June 2022 @ 5.30pm – 7.00pm 

 

 

 

 



 

 

  
Signed as a true and accurate record of the meeting  
  

  
Chair’s signature  
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Mary Berrisford 
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