
  

 

Islington Futures 

Federation of Community Schools 

Elizabeth Garrett Anderson School Committee Meeting 

Monday 7 June 2021 

5.30pm – 7.00pm – Virtual meeting 

 

Present: 

Mary Berrisford (MB)   Chair, Co-opted Governor 

Jo Dibb (JD)    Executive Headteacher 

Sarah Beagley (SB)   Headteacher 

Serena Kern-Libera (SK-L)   Co-opted Governor 

Florence Wilkinson   Co-opted Governor  

Tina Southall (TS)    Associate Headteacher 

Tim Lawrence (TL)   Associate Member 

Yemsrach Hailemariam (YH)  Associate Member 

Alfia Jafferji (AJ)    Associate Member 

Ayesha Akaloo (AA)   Associate Member 

 

Also present:  

Ewan Scott (ES)    Assistant Headteacher (Observer) 

Nathalie Josiah (NJ)   Deputy Headteacher (Observer) 

Holly Wilkins (HW)   Deputy Headteacher (Observer) 

Kathy Watson (KW)   Assistant Headteacher (Item 6) 

Hilary Furey (HF) - Clerk 

 

Agenda  
No 

  Action  

1.  Apologies and Consent   
Jodie Collins had sent apologies for possible late attendance. 
 
The Chair welcomed Ayesha Akaloo, a new Parent Associate Member, to the 
meeting. 

 
Clerk 

2.  Declarations of Interest     
No interests were declared. 

 
 

3.  Minutes and Matters Arising   
The minutes of the meeting on 2 March 2021 were agreed as being an accurate 
record and would be signed by the Chair.   
 
Matters Arising 
There were no matters arising. 

 
 

Chair 



 

 

4.  Headteacher’s report 
The Headteacher reported that the start to the last half term had been very positive 
and with the best attendance in a long time, and students had moved up to their 
new tutor groups.  SB was pleased to report that the focus of today’s SLT meeting 
was very much on engaging with the usual work of the school: teaching and 
learning, assessment, curriculum and SEND.  The Headteacher highlighted the 
following points from her report: 
 
Students – the majority of students had settled back into school and were re-
engaging with learning, with the more able and independent learners appearing not 
to have developed much of a gap in learning, but students who had been struggling 
previously, and for some not yet able to get back into school, were yet further 
disadvantaged by the gaps in learning due to events of the last year.  SB said that 
there would be a focus on curriculum delivery over the next six weeks and on how 
best to support students and staff to allow for a smooth entry into the new 
academic year in September.  SB told committee members that the current Year 7 
into Year 8 students were very settled as a year group, and the importance of a 
summer school would hopefully help to replicate the sense of cohesion for new Year 
7 students, to be led by Holly Wilkins. 
 
Staff – committee members noted those staff members leaving the school, 
particular Jo Dibb, and SB confirmed that there were no vacancies and that the 
school was fully staffed for September, with the curriculum model having been 
adapted to cover a number of maternity leave absences within the Humanities 
department to allow for delivery of option subjects.  Staff had also been supported 
with laptops to enable them to work smarter.   
 
Curriculum - SB said that there had been a focus on bringing the community 
together, with the agenda focusing on fun and enjoyment, including sporting 
activities, and had moved on since the Diversity and anti-racist school discussions 
and workshops to ensure that school is a safe space.  A lot of work and time had 
been allocated to providing a supportive environment for students to be able to 
discuss issues surrounding Palestine and, in particular, to counteract the unrest 
being promoted on social media had been, with a focus on dispelling myths and 
providing information on geographical, historical and religious understanding.  
£1,125 had been raised for Save the Children, and SB thanked the Diversity team 
and members of SLT who had supported the initiative.  SB also told committee 
members of concerns about the levels of violence within the community, across 
London, and nationally, thanking SLT members for doing what was necessary, 
including putting themselves in harm’s way, to keep children safe.  SB updated 
committee members on recent issues involving a handful of students but which has 
had an impact on the school community, and said that the situation continues to be 
monitored closely. 
 
Curriculum & Achievement – SB explained that, as had been encouraged, staff had 
worked rigorously through the process of how to collect  student grades  and said 
that the first indications, received today, were in line with expectations in many 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

areas with some option subjects considerably improved.  Further to a suggestion by 
the Fisher Family Trust (FFT) that some core grades could be moved up, SB said that 
internal grades had been checked and verified and that, as a matter of integrity, 
staff had worked hard to ensure that EGA students were not advantaged over other 
students, nor that they should be disadvantaged if they knowledge and ability was 
weaker than required in beginning Level 3 courses.  In response, a query was raised 
as to why the FFT felt that grades could be higher.  SB said that all data is flawed due 
to the lack of definitive data on new GCSEs and with no KS2 data to hold onto.  In 
Science a rigorous process had been followed however, TS gave an example from 
Science, noting that some Year 10 students who had struggled in lockdown and had 
not engaged in online learning  tended to be weaker in Year 11 and that, by giving a 
grade 4 instead of 3 they would be at a disadvantage when beginning Level 3 
courses.   ES said that the Teacher Assessed grades (TAGs) being used this year are 
more realistic and based on evidence of learning, and added that it would be a 
disservice to any student who may need to repeat Year 12 if they did not pass 
exams.  While it was recognised that the school had worked hard to meet the 
challenges of assessments and grading, a member was concerned about students 
receiving lower grades, particularly in English and Maths, than those recommended 
by FFT, adding that the particular core grades could make a difference to future 
education choices and that 6th form colleges would understand that all school 
leavers had had a difficult year, and had lost learning and confidence.  SB said that 
this year’s grades are higher than last, and will be higher than if students had taken 
exams, with a very fine difference between TAGs and FFT recommendations, 
however grades were very much in line with expectations and she was optimistic 
that more students will be able to do their chosen Level 3 courses.  Some committee 
members felt that while everyone had been doing their best in difficult 
circumstances early mock exams had been traumatic for many, including EGA 
students.  SB said that schools had been asked to create a fair model and that, if FFT 
recommendations were to be accepted school staff would feel there had been no 
point in having provided opportunities for students to show what they had learned 
and to have created a process to award fair grades which, ES said, had also been 
used to mitigate some of the disadvantages created by Covid, with students only 
being assessed on what they had been taught.  In response to a further comment, 
SB acknowledged that it was difficult to know what other schools might do, however 
adding that schools had had to present predicted grades to exam boards and would 
be expected to be able to provide evidence to justify these, otherwise grades could 
be taken away.   Another committee member highlighted the point raised about the 
school having a duty of service to students both at EGA and other schools and that, 
as part of a Federation with another secondary school, it was important to keep that 
in mind and to operate with integrity, regardless of how other schools might behave.  
In summary, while there was some disagreement with the school’s decision on 
grades it was appreciated that staff had worked hard on setting up a framework and 
would look at individual student grades in English and Maths to examine the 
evidence.  
 
Finance – SB told committee members that a deficit budget had been agreed for the 
2021-22 year and that schools needed to invest in one additional member of the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

leadership team, for a one-year period while it emerged from the experience of 
Covid, to  help underpin excellent teaching and to provide additional pastoral 
support to students who are struggling.   
 
Community – MB wanted to pick up on issues raised by the Headteacher in respect 
of students causing a significant patch of trouble. SB said that there had been an 
altercation outside the school with a number of Year 9 students, including one ex-
EGA student, and that three students would not be coming back to EGA, with a lot of 
work having gone into providing support during their time at the school.  SB 
reassured committee members that the incident had been very contained and had 
not impacted on the school.  However, SB reported a confidential matter concerning 
a student who had arrived to EGA during lockdown from another Islington school 
and whose previous issues had not been dealt with, which had resulted in a 
significant deterioration in behaviour since half term.  SB said that she would be 
raising her concerns at the very highest level to ensure proper support was put in 
place for children. 
 
In response to a query, SB said that Ofsted’s suggestion that Year 11 leavers should 
remain in school until the end of July put additional pressure on schools and that, 
since TAGs have already been completed, EGA has continued to send Oak Academy 
work to Year 11 students and providing opportunities for them to come into school 
as ambassadors.  JD said that, in her experience, EGA is doing a lot more than many 
other schools and it is hoped, restrictions allowing, to hold a Prom for leavers to 
mark the occasion. 
 
MB thanked SB for her report. 
 

5.  School Development Plan 
SB presented an update on the SDP, noting the following: 
 
KP1 – the school now has chromebooks as a resource and is working on their best 
use in school and to allow for seamless transition for students to work at home or in 
school.  
 
KP2 –  to support the most disadvantaged students and to raise their levels of 
achievement to those of non-disadvantaged students, with a full review of SEND is 
the focus for the coming academic year.   
 
KP3 – to support students in being able to self-regulate in order to demonstrate 
outstanding behaviour for learning and improved outcomes. 
 
KP4 – to continue to develop equalities work as an anti-racist school, providing a 
voice for both students and parents. 
 
KP5 – to build partnerships with parents through adult education to enable them to 
support their children and improve parental engagement. 
 

 
 



 

 

KP6 – to ensure appropriate CPD for all teaching and non-teaching staff. 
 
A full review of priorities will be carried out next year in line with the new national 
framework from September 2021.   

6.  SEND Report 
Kathy Watson, Assistant Headteacher and Head of SEN, joined the meeting and 
presented information on SEND, and told members that a full review of SEND had 
been carried out in the autumn term, with an external expert speaking to students, 
staff and SLT members, and concluding with an awayday.  The focus is on ensuring 
an inclusive curriculum and on developing the Teacher/TA partnership classroom 
model which allows the TA to support the whole class rather than being tied to one 
particular student, with a 6-week CPD course for TAs which would provide greater 
independence and greater progress.  KW said that more students had flipped into 
learning needs during lockdown, with remote learning being very difficult and 
challenging to ‘locked out’ learners, and that analysis on identifying the 
discrepancies in reading age gaps between students with difficulties and those, 
exacerbated by lockdown, would be addressed  using scripted reading resources 
over 3-4 lessons per week.  In response to a query, KW said that the SENCO is based 
on the 5th floor with space available for students needing support on emotional 
regulation. 
 
MB thanked KW for her report. 
 
Action: it was agreed that scripted reading information would be shared with 
committee members.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

SB/KW 

7.  Policies 
Committee members were asked to approve the following policies: 
 

- SEND Policy 

 SEND - Intimate Care Policy 

 SEND – Managing Medical Conditions in School 

 SEND – Accessibility Plan 

- Trips & Visits 

MB said that the SEND policies were cohesive and reflected the EGA ethos.  
Committee members were pleased to hear that enrichment activities had begun, 
and NJ confirmed that a number of trips and visitors to schools had gone ahead, as 
well as arts and language clubs which were particularly difficult to manage as 
teachers could not mix bubbles.  NG said that EGA would work with Islington Adult 
Education to offer on-site classes to parents on social media issues which would 
allow them to support their child online.   
 
Action: SEND policies would be approved by the Federal Governing Board at its next 

meeting, and the Trips and Visits policy was approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 

8.  Any Other Business 
MB acknowledged that this was Jo Dibb’s final EGA School Committee meeting and 
wanted to record huge thanks to her for her oversight and support of the Federation 

 
 
 



 

 

in general, but EGA in particular.   JD said that it had been great to work with this 
committee and hoped to see all at the workshop and social event on 8 July 2021.   
 
MB thanked all for their contributions and for rising to the challenge of supporting 
the school throughout a difficult year, and asked SB to pass on governors’ 
congratulations to all staff at EGA. 
 
Date of next meeting: to be confirmed    
 

 
All 

 
 
 

SB 

 

The meeting ended at 6.50pm 

 

  
Signed as a true and accurate record of the meeting  
  

  
Chair’s signature  
    

  
Chair’s name  
  

  
Mary Berrisford 

Date  
  
  

 8th March 2022 

  


