
  

 

Islington Futures 

Federation of Community Schools 

Elizabeth Garrett Anderson School Committee Meeting 

Tuesday 30 November 2021 

5.30pm – 7.00pm – Virtual meeting 

 

Present: 

Serena-Kern Libera (SK-L)  Vice Chair, Chair for the meeting, Co-opted Governor 

Sarah Beagley (SB)   Headteacher 

John Beighton (JB)   Executive Headteacher 

Florence Wilkinson   Co-opted Governor  

Tim Lawrence (TL)   Associate Member 

Yemsrach Hailemariam (YH)  Associate Member 

Abdi Garad (AG)    Associate Member 

 

Also present:  

Tina Southall (TS)    Associate Headteacher (Observer) 

Nathalie Josiah (NJ)   Deputy Headteacher (Observer) 

Holly Wilkins (HW)   Deputy Headteacher (Observer) 

David Shemoon (DS)   Assistant Headteacher 

Hilary Furey (HF) - Clerk 

Agenda  
No 

  Action  

1.  Apologies and Consent   
Apologies had been received from Mary Berrisford, Ayesha Akaloo, Alison Campbell, 
Alfia Jafferji and Ewan Scott.    

 
Clerk 

2.  Declarations of Interest     
No interests were declared and all committee members are requested to complete 
and return an annual business interest form to the Clerk at the earliest convenience. 

 
All 

 

3.  Approval of Minutes and Matters Arising   
The minutes of the meeting on 28 September 2021 were agreed as being an 
accurate record and would be signed by the Chair.   
 
Matters Arising 
There were no matters arising. 

 
 

Chair 

4.  Headteacher’s report 
The Headteacher’s report had been circulated in advance of the meeting, and the 
following points were highlighted: 
Covid – since writing her report, procedures had been tightened following guidance 
in respect of a new variant of the virus, and secondary school pupils and staff are 
actively encouraged to wear face coverings and for meetings to take place virtually, 
where possible. 
 

 
 
 
 
 
 
 
 
 



 

 

Students – transition events have been very successful with numbers increasing 
since 2019, despite pupil numbers within the borough decreasing.  EGA received a 
total of 425 applications, 127 of which were first choices, and currently has a waiting 
list. 
Staff – SB recorded her thanks to a long-standing TA who will retire in December  
having supported students and staff in Art and Technology, and governors noted the 
appointment of two additional members of Pastoral staff, one of which will run the 
Intervention space.  SB encouraged governors to view the information report on a 
recent staff survey which had received overwhelmingly positive responses, 
particularly during a time of many changes in education, with work to be carried out 
with middle leaders to support everyone. A rich staff twilight training programme is 
in place and a number of staff undertaking NPQ courses online report very positively 
on the quality of the work and SB hopes to harness the work in relation to the 
school’s Development Plan. 
Community – Academic Review Days, some face to face and some virtual, had seen 
89% of families participating either in face to face or virtual meetings and SB will 
consider future flexibility to encourage more parental engagement.  SB reported 
that the Quaker Society had reached out to EGA to request its support with Peace & 
Reconciliation sessions, some of which have been filmed.  SB wanted governors’ 
input on whether to or not to pursue a relationship with Mill Hill School, a private 
institution, following an approach from them.  SB had visited the school and said 
that Mill Hill wished to form a partnership with EGA to offer a couple of 6th form 
bursaries to the value of c.£16k per year to support educational opportunities, 
however SB is of the opinion that the arrangement must be reciprocal 
arrangements, for example with Mill Hill students participating in EGA’s STEM 
events, or choral visits to Cambridge, etc.  Further to a query, SB told governors that 
Mill Hill had considered a number of schools, three in London, and that EGA had 
been approached as it did not have its own 6th form or affiliations with other 6th 
form provision.  SB asked governors for their comments.  Overall, and in principle, 
the majority of governors felt that the opportunity to engage with Mill Hill was a 
good idea in opening up opportunities to EGA students, however there was a strong 
concern about the possible selection criteria and whether the opportunities would 
be equitable.  SB said that the entry criteria for Mill Hill 6th form was grade 6s, and 
EGA students would need to apply in the same way as any other student, adding 
that Mill Hill would be interested in working with a school that could bring 
something substantial to it and had talked about the need for its students to 
participate in community activities, which was one of EGA’s many strengths.  A 
governor was interested to know if EGA students would benefit from attending a 
private school, noting that many EGA students achieved top results and another was 
concerned about the type of experience they might have, and whether they may 
feel disadvantaged, particularly if means-tested.  A further governor was interested 
in whether students from Mill Hill might participate in activities at EGA as a partner 
school.  SB said she is keen to encourage joint activities and suggested that Mill Hill 
students might participate in the forthcoming STEM conference.  Another governor 
suggested that private schools are contradictory to the ethos of EGA, and with 
pressure within the private school sector to show that it is not elitist, wanted to 
know what underpinned its approach to EGA.  While not closed to the idea of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

partnering with the school, the governor remained to be convinced of its merits.  
The Executive Headteacher said that while it is important to be wary of entrenched 
views, he would never wish to deny students opportunities offered by the private 
sector, and gave an example of having mentored students from state schools who 
had taken up such opportunities and had gone on to have successful professional 
careers as a result.  However, it was important that such opportunities were not 
seen as patronage and that EGA would have to demonstrate that it can offer lots of 
things that are not available at Mill Hill School.  In summary, it was agreed that SB 
was right to bring the proposal to governors and that it would need to be carefully 
evaluated in terms of what type of partnership might be possible, and whether this 
may be something that the other Federation schools might participate in.   
Action: it was agreed that SB would continue to engage with Mill Hill School and 
bring further information back to the EGA school committee, and to FGB prior to any 
decision being taken. 
 
Curriculum 2020 – curriculum time has been given to faculties to  work on 
implementation and impact. 
 
Finance and Premises – premises issues have now been improved with the school 
looking much cleaner and a backlog of summer works completed and will be 
monitored.  Small increases in funding for schools for 2022-23 and 2023-24 have been 
announced by the LA and EGA’s budget is looking healthy 

 
 
 
 
 
 
 
 
 

SB 
 

5.  Management Information System (MIS) 
DS told committee members that the context for EGA’s proposed change of its 
management information system from SIMS to Arbor is due to the former being the 
dominant provider for a long time with a lack of competition, however it is clunky 
and difficult to use and doesn’t serve schools as well as it should.  DS said that there 
are two main management information systems for secondary schools ,which are 
similar, and declared that he is a governor at a school which uses Arbor’s 
competitor, Bromcom.   DS said that SIMS has announced that its usual 1-year rolling 
contract will now be on a 3-yearly basis and, as EGA had planned to change MIS 
providers, it has now moved its plans forward and will need to give notice to SIMS 
by 31 March 2022.  The key benefits of using Arbor MIS are: 

• It removes the need for third party systems and is cloud-operated/more user-
friendly and intuitive.  A big advantage is that it provides a seating plan view 
allowing all related data to be seen which allows the teacher to constantly 
consider the needs of students. 

• Entering and analysing data is easier for teachers to do and does not rely on a 
data manager (as with SIMS) 

• A huge advantage is that data exported from Arbor will be automatically 
uploaded onto a spreadsheet, unlike with SIMS which changes the data 

• A parent app will allow parents to see their child’s data following an assessment 
point, as well as their timetable, and any negative or positive information is 
immediate to both parents and teachers, with texts and emails being sent via 
both Arbor and the app. 

DS told committee members that the next step would be a joint implementation 
plan to begin on 3 January 2022, with champions leading on projects and account 

 



 

 

management from Arbor, with a first training session for staff in week three of the 
new year and SIMs and Arbor running in parallel throughout the spring term.  
Further training for different groups, ie administration, attendance, etc will be 
provided in addition to Arbor-recommended training, as well as drop-in sessions, 
and DS assured committee members that the MIS is more than sufficient in getting 
the school up and running from the first day.  With the SIMS contract coming to an 
end on 31 March 2022, Arbor will be fully in place from 11 April 2022 with some 
ongoing training for administrative staff.  DS will check other staff needs and hopes 
to introduce the app to parents in May 2022 in relation to communications and 
reporting absence and attendance.  In response to a query, DS said that he thought 
the payment system would work well in Arbor however it would be introduced at a 
later stage when everyone is confident and lots of parents have signed up to the 
app.   
 
In relation to costs, DS said that year 1 would be higher than subsequent years, 
however there were potential significant yearly savings of £1,250, with better 
quality information in the long run. 
 
A federation-wide virtual presentation will be held next week with opportunities for 
discussion and questions, and DS is hoping to follow up with Arbor directly 
afterwards to arrange and confirm the implementation plan.  A governor had 
checked on the App store and noted that the parent app did not have a good rating, 
and wanted to know if this had been checked for accessibility and ease of use, and 
wanted to know if back-up would be available.  DS said that he had looked for a 
longer lead-in time but that the contract issue with SIMS had pushed the need to 
change MIS to be brought forward, however he is confident that sufficient for staff 
buy-in and trust has been built up in relation to the switch of IT systems to 
Google/Chromebooks/Promethean whiteboards and that staff have seen the benefit 
of them.  In terms of the parent app, DS said that he had seen a demonstration and 
had quality-assured it with another school which had said that it was very good, and 
did not feel that they would misrepresent information.  Responding to a further 
question regarding back-up in respect of consolidation of third party systems, DS 
said that 2,500 schools had transitioned from SIMS to Arbor however not all systems 
would move on day one, eg Wizkids, the market leader in operating the google 
classroom system, and Parent Pay. 
 
The Chair thanked DS for his presentation. 

6.  Faculty Reviews - an overview  
SB reported that faculties have been asked to identify two key areas of strengths 
and areas to develop as part of their reviews, and a Headteacher within the 
Federation or a representative from the LA will be brought in to support reviews and 
to provide an external voice. 
Action: an overview will be brought back to the school committee in due course.  
 
MB thanked SB for her report.  

 
 
 
 
 

SB 



 

 

7.  Annual Safeguarding Report 
NJ told Committee members that the Annual Safeguarding report provided a 
summary of the previous year’s information and that an audit was carried out across 
all four schools.  Headlines from the report showed: there is a strong safeguarding 
team at EGA who are well trained in a range of areas; the student profile has seen 
an increase in some areas, mainly in relation to Covid and its impact on mental 
health concerns which are matched locally, but not by local provision.  NJ said that 
the pastoral and safeguarding staff hold and support students while referrals are 
made and between appointments, regardless of thresholds, such as the School 
Wellbeing Service which supports five students at any one time, as does CAMHS 
which has a 18-month waiting list.  NJ’s strategy is to train staff in school to support 
students and a new member of the team is looking at interventions that could run 
for students who don’t meet external organisational thresholds. NJ said that the 
school deals with all complaints and concerns, while the DfE deal with EHCPs and 
Children in Need (CIN) matters, and that school staff absolutely do talk about all 
students with early intervention a key part of support.  The school is working on 
persistent absence which has been a significant concern during Covid and online 
safety is a continuous risk with workshops for all students.  TS told committee 
members that she is a member of a working group looking at trans students in 
relation to gender and mental health.  Another area identified for review is SEND-
specific Sex and Relationships Education (SRE) where some students are more 
vulnerable than the main student body.   The Chair noted that the committee 
needed to appoint a safeguarding link governor for EGA.  TS said that the individual 
would need to meet with her at least once per term to support and challenge 
safeguarding issues and to carry out an annual check of the school’s Single Central 
Record to ensure that all safeguarding checks relating to employees, governors and 
volunteers was up to date.    
Action: YH expressed an interest in the role and would meet TS to discuss the role in 
more detail and the Clerk would link YH with Aanya Madhani, safeguarding lead 
governor.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YH/TS/ 
Clerk 

8.  Equalities Board 
As she had discussed at the recent Governing Board meeting, SB is proposing to set 
up an Equalities Panel at EGA which would be made up of students, ex-students, 
governors, teachers and non-teachers to represent the whole of the EGA 
community.  The panel would meet twice per year to look at inclusion in the 
broadest sense, which was still being fleshed out. Further to a question, SB said that 
that the Terms of Reference were being considered, as well as reporting 
arrangements, and asked if the committee was happy for this to go ahead.  The 
Chair was glad to see this forward-looking work being set up, and YH suggested that 
having a set of key questions could be helpful in making the work of the panel less 
abstract and better able to be implemented.   SB said that she did not wish to 
impose anything on the panel and wanted to be able to get a balanced set of views, 
and to be clear about its purpose, and told committee members that there needed 
to be awareness of sensitivities and limitations of the panel. SB said that she would 
get the views of governors and would like to have the panel set up to start in the 
summer term, however it was more important to get it right than to do it quickly. 
Action: SB to seek governor views on the Equalities Panel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SB 



 

 

9.  EGA Policies 

• SRE – NJ said that lots of work was ongoing on how to recover post-Covid and, as 
Head of SRE, NJ felt that it had not been appropriate to deliver some aspects of 
RSE via online work using outside experts from Pulse Education for KS3 and KS4, 
and sessions on domestic violence for Years 10 and 11.  Schemes of work had 
been adapted, as had the preface to the policy, and NJ told committee members 
that she was thinking about the delivery of SRE to SEND students and would 
continue to work with the Head of PSHE at Beacon High to discuss a joined up 
approach across the Federation. TS said that the policy is very thorough and had 
been looked at through the lens of ‘Everyone’s Invited’, and TS said that there is 
a particular focus on looking at how the SRE taught in primaries has translated 
into Year 7 at secondary school.  TS, as the secondary representative on sex and 
gender identity, said that she had attended a meeting with the LA today and was 
pleased with the work being developed locally.  NJ discussed the topics taught 
and discussed, including the wider discussions around contraception and 
pregnancy, and different types of relationship and sexuality, and said that there 
was work to be done on delivery of lessons this year.  In response to a question, 
NJ said that there are two main aspects within the SRE curriculum to consider: 
how the world has changed and how students interact romantically; and online 
and e-safety, and NJ said that there is work to be done on triangulating the 
vehicles by which different topics are delivered.  Approved 

• CEIAG - Approved 

• Attendance - Approved 

• Provider Access Policy – Approved 
Action: All policies were approved. 

 

10.  Any Other Business 
There was no further business to discuss. 

 

 

The next meeting is scheduled for Tuesday 1 March 2022 @ 5.30pm – 7.00pm 
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Mary Berrisford

8th March 2022


