
  

 

Islington Futures 

Federation of Community Schools 

Elizabeth Garrett Anderson School Committee Meeting 

Tuesday 28 September 2021 

5.30pm – 7.00pm – Hybrid meeting 

 

Present: 

Mary Berrisford (MB)   Chair, Co-opted Governor 

Sarah Beagley (SB)   Headteacher 

John Beighton (JB)   Executive Headteacher 

Serena Kern-Libera (SK-L)   Co-opted Governor 

Florence Wilkinson   Co-opted Governor  

Tina Southall (TS)    Associate Headteacher 

Tim Lawrence (TL)   Associate Member 

Yemsrach Hailemariam (YH)  Associate Member 

Alfia Jafferji (AJ)    Associate Member 

Ayesha Akaloo (AA)   Associate Member 

Abdi Garad (AG)    Associate Member 

 

Also present:  

Ewan Scott (ES)    Assistant Headteacher (Observer) 

Nathalie Josiah (NJ)   Deputy Headteacher (Observer) 

Hilary Furey (HF) - Clerk 

Agenda  
No 

  Action  

1.  Apologies and Consent   
No apologies had been received.  MB welcomed Abdi Garad to the committee. 

 
Clerk 

2.  Election of Vice Chair 
Following a request for nominations, Serena Kern-Libera was elected Vice Chair of 
the EGA School Committee. 

 
Clerk 

 

3.  Terms of Reference 
School Committee members reviewed and approved the school committee Terms of 
Reference. 

 
Clerk 

4.  Declarations of Interest     
No interests were declared and all committee members are requested to complete 
and return an annual business interest form to the Clerk at the earliest convenience. 

 
All 

 

5.  Minutes and Matters Arising   
The minutes of the meeting on 7 June 2021 were agreed as being an accurate 
record and would be signed by the Chair.   
 

 
 
 
 



 

 

Matters Arising 
The Chair would sign the approved SEND policy. 

 
Chair 

6.  Headteacher’s report including SDP Priorities 
The Headteacher’s report had been circulated in advance of the meeting, and the 
following points were highlighted: 
 
Covid – cases are rising throughout the school and the Headteacher is determined 
that any impact will be as minimal as possible. 
    
Students – Year 11 students had returned with determination and attendance at 
interventions was high, with individual action plans being drawn up for those who 
require additional support.  SB reiterated that Years 9, 10 and 11 students had 
achieved well however results did not tell everything about progress and it was 
important to look at trends over time.  There is evidence of gaps in learning across 
all years which require attention, including the new Year 7 cohort which has settled 
in well.  SB said that there was concern about the safety of those pupils who had 
been unable to return to the UK from overseas and also that the school was unable 
to hold places for them so they would need to be off-rolled.  There were currently 8 
unfilled places across the school and the catchment distance remained the same at 
0.9 of a mile. The transition process for current Year 6 pupils had begun with SB 
visiting primaries and open events taking place at EGA next week.  
 
Staff – staff have returned to school positively and are glad to be back and with a 
number of new postholders in place.   SB said that staff are already tired and the 
leadership team had worked without much of a break so she would need to pay 
attention and wanted governors to think about how they might support staff. 
 
Curriculum - SB said that everyone is aware of how much ground has been lost in 
terms of driving forward with Curriculum 2020 and that progress for disadvantaged 
students has widened, despite having been closed before lockdown.  Middle leaders 
are focused on implementing and embedding the curriculum, with time allocated to 
consider how to devise assessment.  Students continue to benefit from 
chromebooks for use both in the classroom and at home, and the key SDP priorities 
are focused on SEND,  literacy, self-regulation, as well as equalities, and partnership 
and career long training for staff. 
 
Community – SB said that she had thought carefully about welcome events, and 
that Eventbrite was being used to manage attendance.  A workshop looking at 
events in Afghanistan had welcomed a Headteacher and her daughter to EGA with 
100 students in attendance and which SB said was engaging and with an 
empowering message – it had been hoped that a clip from the event could be shown 
but this has not been possible, and cannot be circulated for security purposes, so 
will be shown at the next committee meeting.       
 
Finance and Premises – SB told committee members that she was unhappy with the 
quality of works done during the summer holidays and had arranged a meeting with 
the LEP and the LA.  Some new, and some improved, signage had been installed and  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

all Faculty teams are happy to be back in their respective areas.  TS is doing a 
remarkable job on Covid-related work which demands a huge amount of attention, 
and it is hoped that Covid has as little impact on the school community as possible, 
nevertheless everyone has to pay attention to progress and achievement.  
 
SK-L said that SB’s report was very positive particularly about the amount that has 
been achieved at the school, and said that she had spoken to the Careers Lead 
teacher ahead of a range of events across different year groups next Thursday at 
EGA.  MB said that it was a great start to the year.  In response to YH’s question, SB 
said that, at present, she is planning for GCSEs to happen next year with some 
adjustments to some courses being made.   
 
TS told committee members that vaccinations had been planned and that the school 
was neutral on this point, however SB added that the school had been targeted with 
unpleasant anti-vaccination information.  The issue of students suffering from long 
Covid and anxiety, and wellbeing in general, was raised, with a query on support for 
students.  SB said that the issue of wellbeing and how to ask for help had been 
discussed in assemblies, and was planned with the Pastoral team alongside Student 
Services. A bid had been made for funding to increase the amount of counselling 
available to students, with somebody lined up should this be successful.  However, 
SB said that there was not enough CAMHS support or Wellbeing Service support 
currently available, either in school or outside.   SB stressed that Pastoral staff 
review gaps in provision each week and discuss with CAMHS, though acknowledging 
that there are high waiting lists with those suffering from significant self-harm, 
eating disorders and suicidal thoughts taking priority.  TS and SB confirmed that the 
non-teaching and full-time Pastoral Lead is a qualified counsellor, and said that links 
and contact details are available to all students.   
 
Action:  SB agreed to circulate these to committee members.    
 
MB thanked SB for her report.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SB/TS 

7.  Return to School 
SB reported that Risk Assessments are updated fortnightly and the LA’s guidance is 
that students should be in school, and parents allowed to enter buildings. Bubbles, 
self-isolation for under 18s and masks are no longer in place for students, with 
vaccinations by a team from University College Hospital London that has been 
arranged by the LA to take place at school, and hygiene both on a personal and 
school level increased.  Students and staff are expected to test twice weekly, with 
50% of students agreeing to this arrangement before returning to school though this 
is often a challenge.  TS reports every positive case to Public Health England and 
takes appropriate action. Of 35 positive lateral flow tests to date, only 2 staff and 15 
students have been confirmed as positive by PCR test, with the highest numbers in 
Year 11 initially, followed by Year 7 and currently Years 8 and 11.  TS said that she 
will broaden communications to parents tomorrow.  TS confirmed that there are no 
students with long Covid.  
 
 

 
 



 

 

8.  GCSE outcomes 2021 
SB told committee members that, as there had been no exams or validated results 
for the last two years there was no progress data to give an understanding of the 
cohort and it was important to look at a 3-year trend for context. Compared to 
2018-19 data, results for 2020-21 showed improved attainment, however Maths 
was not performing in line with English and with the gap widening since 2017-18, 
leading to the Combined English and Maths results being skewed.  SB said that the 
most disadvantaged pupils were those with SEN, and Pupil Premium students not 
being able to engage as well remotely  with learning as non-Pupil Premium students, 
and as many key worker students as possible had been invited to attend lessons in 
school during lockdown. With no national figures, SB said that Islington’s data 
showed some surprising results, and SB said that EGA had been rigorous in ensuring 
that results were a true reflection of individual student achievement and had 
enabled their successful transitions and pathways.  SB was very hopeful for the 
current academic year and that a number of interventions, as well as additional 
pastoral staff and a SEN focus across the whole school was in place and would need 
to be monitored closely.   JB endorsed SB’s very clear analysis and said that it had a 
been an extraordinarily difficult two years and that the gaps in Maths was a national 
issue.  The Q&A paper (item i) was intended to highlight to some of the issues and 
how to address them, however the outcome of a DfE consultation had not yet been 
released and JB said that it would be at least two years before a proper assessment 
of progress will be possible.   
 
The Chair thanked SB for her report. 

 
 

9.  EGA Policies 
Committee members  approved the following policies: 
Safeguarding Policy - TS told committee members that the main body of the 
Safeguarding Policy is written by the LA, with names of DSLs across the Federation 
updated within each school’s policy, and that all staff sign to say they have read the 
policy, alongside the updated Keeping Children Safe in Education and the Acceptable 
Use of IT Policy.  Governors and Associates are also asked to confirm they have read 
these documents. All new staff had had training on policies and have attended 
briefing sessions run by TS or Deputy DSLs, and the policy is in line with national 
work on the ‘Everyone’s Invited’ review, about which all Headteachers and schools 
had been briefed by the LA.   TS told committee members that all governors and 
associates needed to be aware of risky online behaviour by some students and 
workshops have been held on e-safety for the new Year 7 students before being 
issued with chromebooks.  In response to a query, TS said that e-safety issues mainly 
concerning peer on peer and coercing behaviour are still a matter of concern with 
noticeably more aggressive and threatening messages being shared during 
lockdown, and the school liaises with its Safer Schools Officer and CEOPS.  
Action: the School Committee agreed the EGA Safeguarding Policy which would be 
approved by the FGB at its November meeting. 
 
Behaviour Policy – Nathalie Josiah, as Behaviour Lead, said the main changes to the 
policy refer to amendments made in June 2021 in line with schools coming out of 
lockdown, and the inclusion of wording around restorative conversations through 

 
 
 
 
 
 
 

Clerk 



 

 

the Pastoral curriculum.  SB said that behaviour for learning is very good and that 
there had been just two recent incidents, one inside and one outside of school. 
Approved.  
Emergency Plan (including Fire Evacuation Plan) – the only changes were to contact 
details for the Chair of the School Committee and link governor.  Approved  
Lockdown Policy – no changes. Approved.  

10.  Any Other Business 
Further to a committee member’s query about the quality and cost of school 
dinners, and where to view the menu, SB said that a review had found EGA’s school 
meals to be one of the lowest in the borough and that this committee had agreed to 
an increase. SB said that reviews had been overwhelmingly positive with take- up 
increased by one third, and agreed that once the process of recruitment through 
Chefs in Schools is complete, she will introduce the new chef and menu on the 
school website. 
 
The Chair thanked all members for their support, and wished staff and students at 
EGA well for the new academic year.   

 
 

All 

 

The next meeting is scheduled for Tuesday 30 November 2021 @ 5.30pm – 7.00pm 

 

  
Signed as a true and accurate record of the meeting  
  

  
Chair’s signature  
  

  

  
Chair’s name  
  

  

Date  
  
  

  

  

Mary Berrisford

8th March 2022




