
  

 

Islington Futures 

Federation of Community Schools 

Elizabeth Garrett Anderson School Committee Meeting 

Tuesday 2 March 2021 

5.30pm – 7.00pm – Virtual meeting 

 

Present: 

Mary Berrisford (MB)   Chair, Co-opted Governor 

Jo Dibb (JD)    Executive Headteacher 

Sarah Beagley (SB)   Headteacher 

Serena Kern-Libera (SK-L)   Co-opted Governor 

Jodie Collins (JC)    Parent Governor 

Florence Wilkinson   Co-opted Governor  

Tina Southall (TS)    Associate Headteacher 

Tim Lawrence (TL)   Associate Member 

Primrose Christie (PC)   Associate Member 

Yemsrach Hailemariam (YH)  Associate Member 

Alfia Jafferji (AJ)    Associate Member 

 

Also present:  

Ewan Scott (ES)    Assistant Headteacher (Observer) 

Nathalie Josiah (NJ)   Deputy Headteacher (Observer) 

Kevin Onabiyi (KO)   Anti-Racism Lead teacher (Item 4) 

Hilary Furey (HF) - Clerk 

 

Agenda  
No 

  Action  

1.  Apologies and Consent   
The Clerk apologised for having omitted to invite Alison Campbell to the meeting, 
and consent was given for absence. 

 
Clerk 

2.  Declarations of Interest     
No interests were declared. 

 
 

3.  Minutes and Matters Arising   
The minutes of the meeting on 23 November 2020 were agreed as being an 
accurate record and would be signed by the Chair.   
 
Matters Arising 
There were no matters arising. 

 
 

Chair 



 

 

4.  Anti-racist School update – verbal report 
KO was welcomed to the meeting as the Lead teacher for the Anti-Racist School 
project being carried out by the Diversity Group, and presented an overview of the 
work to date and future plans.   Governors heard of the very positive student 
conversations and engagement begun during the  autumn term and coinciding with 
Black History Month which involved presentations and assemblies, for example Year 
7 students spoke about black people who had inspired them.  A twilight session on 
‘Decolonising the Curriculum’, run by the Diversity Group with an external speaker, 
took a step by step approach in broadening the range of topics discussed in, for 
example, History and Religion, and providing examples of celebrating the work of 
those not usually seen.  Staff sessions on having challenging conversations with both 
amongst colleagues and students have been held, and discussions with 
administrative colleagues found a sense of equality, diversity and inclusion. Future 
work included training on Unconscious Bias for all staff, and more drop down days 
for pastoral work would be introduced in due course.  A student diversity group 
would lead on diversity work in school, producing a ‘Thought for the Week’ 
Governors heard that the Headteacher had recorded a message for the community 
to be uploaded to the school’s website, as would further work and information, and 
it was hoped to present the work to date to parents at a virtual coffee afternoon.  
The Chair thanked Kevin Onabiyi for his presentation and would be invited to return 
at a future date. 
 
Resolved: that governors would be invited to attend an information session on the 
Covid 19 vaccine. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SB/KO 

5.  Headteacher’s report 
The Headteacher welcomed governors to the first meeting of the school committee 
in the current academic year, and added her thanks to KO and the diversity group 
which was made up of a range of teaching and support staff, both new and 
experienced.  SB, whose headteacher’s report had been circulated in advance of the 
meeting, said that while much time had been spent on ensuring that everyone was 
being kept safe in school, the face of education was changing rapidly and the school 
needed to ensure that it was pushing ahead on its agenda.  With the SEND profile 
changing, a full SEND review had been carried out, both in school and remotely.  The 
Headteacher highlighted the following points from her report: 
 
Students – the school had begun to receive information about student numbers for 
September 2021, with 180 first choices for Year 7 students, and said that the school 
was full. 
 
Staff – SB told governors that the school had managed the situation over the last 
year due to the wonderful staff body which had stepped up to the challenge for 
young people, and wanted to find a way to celebrate and acknowledge this work.  SB 
reported the resignation of the Head of PE at Easter after a twenty six year tenure at 
the school and, following the departure of the Head of Music at Christmas,  told 
governors that she would be recruiting to both roles shortly.  A Science teacher, and 
Lead teacher on Decolonising the Curriculum, would be stepping aside from her 
teaching role for a while. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Action: the Chair would write to thank XS on behalf of the EGA School Committee. 
 
Curriculum - SB told governors that staff are concerned about students having 
missed school and were glad to see them being happy to be back in school and 
looking at how to use resources to best support them.   In terms of Year 11 students, 
SB said that the government’s proposals for schools to award CAGs without 
ratification had left them feeling unsupported and exposed, and that it was 
imperative that data collection is broadened in collecting, assessing and monitoring 
to ensure that Year 11s leave school feeling good about the experience, and getting 
the balance right was very important.   
 
The Chair told committee members that she had visited the school today to carry 
out a Health & Safety walkabout, and noted that two laboratories had been fitted 
out as Covid-testing centres and were safe and organised.  MB was glad to hear of 
the emphasis being placed on students’ wellbeing as well as striking a balance with 
their learning, and wanted to know how Year 11 students are feeling.  Parent 
committee members reported their daughters’ mixed reactions to the advantages of 
teacher assessments versus exams, and also trust in their teachers.  MB and SB 
assured members that the processes would need to be rigorous, and that students 
would be given opportunities to demonstrate their knowledge and progress made 
over the last year.  SB confirmed that once further information and guidance had 
been received and conveyed to staff later in this week, the equivalent of an exam 
timetable would be produced for students before the Easter holidays.   A governor 
wanted to know if schools had been given any further information on catch up work 
over the summer holiday period, and related funding.  SB said that plans were in 
place to support students academically, emotionally and physically, and JD said that 
traditionally transition support had been put in place for Year 7 students, with 
schools having to wait for further information on whether this was new funding.  JD 
said that students need elements of learning that they have missed during 
lockdowns, such as being together, creating music and drama  
 
Finance – SB told committee members that there were no concerns about the 
school’s finances and that decisions had been planned and budgeted for concerning 
IT.   
 
Community – SB told governors that while there had been stress and challenges, 
opportunities had also arisen to have more conversations with families, with over 
forty parents attending a recent virtual coffee afternoon.  SB reported that parents 
had expressed their thanks and gratitude to school staff for their work in putting the 
school at the heart of the community, and wanting to engage in a meaningful way 
with it.  SB said that it had been agreed for Heads of Years to call five randomised 
parents on a weekly basis to catch up and listen to thought and opinions as part of 
the effort to focus the rebuilding of the community. 
 
MB thanked SB for her report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

6.  Return to School Plans 
SB told committee members that there was a need to support staff and students 
and a decision to have a drop down day on Thursday and Friday of this week would 
allow for staff development time with an emphasis on keeping everyone safe and 
allaying anxieties, and to review the changes made during lockdown. In terms of 
CAGs, training would be given to staff on establishing routines in preparation and in 
supporting behaviour for learning.   ITIPs training would support regulation of 
emotion and provide consistency across lessons and staff, and SB assured 
committee members of the have high expectations in asking for, and getting, the 
best out of students.  The school’s restorative approach empowered staff in 
handling challenging conversations and in allowing students to reflect on where 
things may have gone wrong with dignity.   SB was conscious that colleagues were 
tired and some students traumatised and finding bubbles difficult, adding that 
applying the training consistently would help embed this in students.  Friday’s 
training would be more visionary, and consider opportunities for students to 
consider engagement and participation in external social projects. EGA would be 
participating in a cross-Islington arts event during the summer term (from 5-7 July 
2021) with organisations providing dance, drama and music activities to encourage a 
positive and vibrant summer, with a party for staff at the end of the school year. 

 
 

7.  Risk Register 
SB highlighted a few points on the Risk Register for attention:  Ofsted inspections 
are due to resume in the summer term and the school was focusing on 
preparedness; opportunities were presenting themselves in regard to parental 
engagement; and possible lack of aspiration students as a potential long-term risk 
from Covid.  TS said that the school and committee members could work together 
on ensuring the schools were thriving, not just surviving.  In response to a query, SB 
said that she was not currently aware of any intentions by members of staff to 
resign at the end of the academic year.   

 

8.  Policies 
TS told committee members that the Looked After Children (LAC) policy was a 
standard policy that had been updated in respect of the contact details, and that 
there were 4-5 LAC students at the school, but no substantive changes to report. 
 
Resolved: to approve the LAC Policy. 

 

9.  Any Other Business 
FW reported on virtual visits to two lessons: Year 11 Maths and Year 9 Science.  FW 
said she had been impressed by teacher explanations and regular checks to ensure 
student engagement; the interactive tasks; and general responsiveness of students, 
although some were reluctant to speak and preferred to write in the chat box.  FW 
remarked on the very positive Chromebook roll-out, however noting that a minor 
setback included some issues with wifi connections, which were beyond the control 
of the teacher.  SB said that the remote lessons had shown that quality lessons can 
be delivered so that if students were off school, whether ill or excluded, their 
Chromebook would allow them to participate in education.  MB noted the time 
needed to prepare and teach online lessons and wanted to know if there would be 
scope to include this as an ongoing approach.  ES acknowledged the work involved, 
adding that it was a powerful tool in home learning with staff now considering how 

 
 
 
 
 
 
 

TS 



 

 

homework might be integrated.  It was noted that, contrary to expectations, 
students had been less tech-savvy during the first lockdown than had been 
anticipated, and were now better prepared for engagement in lessons and 
developing skills for future real-life work situations, with much better interaction 
during the second lockdown.  In response to a query, ES said that being able to catch 
up, or revisit, lessons after school was a powerful tool, and SB said that she wanted 
to give further consideration to recording lessons for access at a later time as she 
wanted to avoid the prospect of students not engaging in lessons, and also of getting 
into bad habits, such as working late at night.   
 
MB thanked all for their contributions to the meeting, and asked SB to pass on 
governors’ congratulations to all staff at EGA. 
 
Date of next meeting Monday 7 June 2021 @ 5.30pm – 7.00pm     
 

 

The meeting ended at 6.55pm 
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