
 
 

Islington Futures – A Federation of Community Schools 
Minutes of the Copenhagen Primary School Committee Meeting    

Tuesday 5 October 2021 
 
 
Present:   
Will Garner (WG)  Interim Chair of Copenhagen School Cttee 
Amardeep Panesar (AP)  Headteacher 
John Beighton (JB)   Executive Headteacher  
Suezanne Awotwi (SA)   Co-opted Governor 
Safia Ali (SA)    Parent Associate Member 
Martin Knight (MK)   Parent Associate Member 
  
Also Present:  
Tina Southall (TS)   Associate Headteacher 
Kat Lambrou (KL)   Primary SENCO  
Hilary Furey - Clerk 
 

Agenda 
No. 

 Action 
 

1.  Apologies and Consent 
Apologies for absence had been received from Pauline Edgar, newly 
appointed to the Copenhagen School Committee, and Farzana Akhter, 
newly appointed Staff Associate member, and consent was given. 

 
 

Clerk 

2.  Election of Vice Chair 
Following a request for nominations, Martin Knight agreed to continue 
as Vice Chair for the current academic year. 

 
Clerk 

3.  
 

Declarations of Interest  
There were no declarations of interest.   

 
 

4.  Review/Approval of Terms of Reference 
JB told committee members that the Terms of Reference may change as 
a result of the governance review, and were approved pending any 
amendments for formal approvement by both the committee and the 
Governing Board. 

 
 
 

Clerk 

5.  Minutes and Matters Arising – 8 June 2021 
Minutes from the meeting on 8 June 2021 were confirmed as being an 
accurate record of the meeting, and were agreed and signed by the Chair. 
Resolved: that the approved minutes are approved. 
 
Matters Arising 
AP confirmed that there had been a smooth exit from the building by 
COLPAI and that signage would be removed, and Copenhagen pupils 
were pleased to have their playground space back.  AP said that she was  

 
 
 
 
 
 
 
 
 
 



in negotiation with Guildhall School of Music in respect of possible use of 
the hall and facilities, and access for pupils. 
Action: AP to follow up on signage. 

 
 

AP 
6.  Headteacher’s Report including SDP priorities 

The Headteacher’s report had been circulated in advance of the meeting 
and AP said that there had been a positive start thanks to the strength of 
community and parents working together with energy and enthusiasm. 
AP highlighted the following points: 
 
Pupils – there are currently 149 pupils on roll, including 14 who have 
joined since September, and approximately 6 families having left due to 
being rehoused. AP is optimistic that numbers will increase, adding that 
she has been approached by a number of families hoping that siblings 
will be able to join the school on reaching the age of 3.  AP shared a short 
promotional video for Early Years which is on the school website.  After 
school clubs have begun with 189 places available over 17 different 
activities, and 12 pupils are able to access the New River College medical 
site, currently situated in Copenhagen School.   
 
JB told committee members that, as with Beacon High School’s 
acceptance of 47 Afghan refugee students linked to the City of London,  
he was currently negotiating primary places and was consulting AP and 
Denise McCarney, Headteacher at Vittoria School, about being able to 
offer 12 places at each school, which he confirmed was an arbitrary 
number selected to ensure that staff workload and quality of education 
for students would not be impacted.   JB said that, while there is a moral 
imperative for schools to support Afghan refugees, there is also a 
financial benefit, with Beacon High expecting to receive approximately 
£400k in the next financial year, due to having on-rolled students by 7 
October 2021, School Census Day, however the DfE has agreed to extend 
the census deadline to allow time for Afghan students to be registered at 
other schools nationally.  AP said that Copenhagen School has a history 
of taking refugee children, and JB said that an application for funding for 
support, including Educational Psychology, has been made, with KL 
adding that New River College has also offered training to Copenhagen 
staff on how to support students when they arrive 
 
Attendance –  currently 95% on average, below the target of 96%, due 
to some pupils self-isolating, with 7 cases having been reported at the 
school and parents being cautious, and 2 others had been unable to 
return from abroad.   AP said that she has sent 28 letters to families 
where attendance is below 85% and is working closely with LA 
attendance officers.   TS confirmed that students who are absent due to 
illness will be counted as such, rather than ‘X’ as previously. 
 
Staffing – INSET training had been held, with the second day’s joint 
safeguarding training led by Denise McCarney, Headteacher at Vittoria 
School.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Curriculum – AP said that a focus for all staff this term will be on coaching 
staff for leadership conversations around their subject areas with 
governors and other audiences.  In response to a query, AP said that risk 
areas concerned data and assessment, and evidence trails, however JB 
said that Ofsted would not consider data as there were no national 
comparisons to be helpful.  Instead, inspectors would identify 3-4 
classrooms to look at reading, and talk to teachers and pupils about catch 
up learning.  Farzana Akhter, Year 6 teacher, is Copenhagen’s lead on 
Ofsted, and JB said that he would be meeting Headteachers next week to 
talk about Ofsted preparation.  TS said that the new Sex and 
Relationships Education  had begun in the summer term and would be 
developed and fully in place by the second half of the autumn term.   
Action: the next meeting to include a presentation on Reading. 
 
Finance – committee members noted that the school budget was tight 
due to additional expenditure on ITIPS training and the possibility of work 
being required on collapsed drains, and with a small surplus of £4k.  
Karen Tumbridge is working with Talitha Inniss, the school’s Business 
Manager on finances.   
 
Community - coffee mornings continue with a small uptake due to some 
parents’ reluctance to come onto the school site.  Committee members 
thanked and congratulated Safia Ali for her inspirational fundraising 
efforts, resulting in: £10k for after school sports, including martial arts; 
£3.5k from the Metropolitan Policy for work on gang-related violence 
awareness; £500 from the Cally Project for gardening; and £5k from the 
Cripplegate Foundation for women’s keep fit sessions.   
 
Behaviour – in response to a query, AP said that behaviour in general 
does not appear to have been affected by Covid, though concerns exist 
around pupils as per pre-Covid, and reported that a lot of support and 
intervention were in place. 
 
SDP Priorities – AP outlined her 4 priorities, and the Chair asked that any 
questions be raised outside the meeting: 
 
1) Physical health and wellbeing – ongoing, with students better able to 

self-reflect 
2) Teaching – want outstanding achievement and leaders are busy doing 

book looks and all staff are holding each other to account 
3) Wider curriculum – music/art/sports will be brought back during the 

autumn and spring terms, with shared assemblies and Christmas 
performances   

4) Making Copenhagen the first choice for the community by sharing 
information with the wider community through social media, and  
leaders are writing operational plans and bidding for funding, etc.  
 

JB suggested that it would be useful to have dates and names of reviews 
and performance indicators as staging posts to help school committee 

 
 
 
 
 
 
 
 
 
 
 
 

AP 
 
 
 
 
 
 
 
 
 

 



and Governing Board members better understand, and he and TS would 
help with this.  AP confirmed that pupils in Years 3-6 are learning Spanish. 

7.  Outcomes/Assessment 
A summary of headline results had been circulated in advance of the 
meeting, and committee members were reminded that there is no 
national data available for comparison.  AP said that there are a number 
of plans in place, with two intervention tutors supporting Reading and 
Writing for targeted pupils until the end of March 2022, and TS said that 
a collective bid to the Richard Reeves Foundation had been successful in 
providing funding for focused support, particularly in Year 6, and that 
teaching standards were high with data becoming available by 
October/November.  KS1 data for 2020 was based on just 11 pupils.  JB 
said that context is crucial and that no local or national moderation had 
been carried out, however it is proposed that SATs will be reinstated for 
all schools but would be another two years before any viable 
comparisons could be made and, in the meantime, there would be no 
league tables as these would be skewed.    JB said that it would take three 
years for secondaries to be able to see comparative data, however it was 
acknowledged that there is a widening gap between English and Maths, 
which starts in primary, and a specific plan of action to address this needs 
to be established.  Responding to a query, AP said that there will be half 
termly assessments and pupil progress meetings for all pupils, including 
teachers and TAs, with updates being reported at school committee 
meetings.  KL said that a scheme had been purchased specifically for SEN 
children which allowed for assessment at the end of the period and that 
all staff had been trained to use it.  Once seen as successful, the scheme 
would be rolled out to Vittoria School.  

 

8.  Data Dashboard (incl. Exclusion data) 
The Data Dashboard had been circulated in advance and an updated 
version would be sent after the meeting.  AP highlighted the following: 
 
Behaviour – AP reported that there had been one permanent exclusion 
due to severe need, and that a support plan had been in place over a 
number of years.    
 
Attendance – summer term attendance had been 92.7% due to two year 
group bubbles being closed, and TS explained that the percentage is large 
due to the small numbers in each cohort.  AP confirmed that DfE letters 
had been sent to families but that those who did not need to isolate were 
able to remain in school.  

 
 

AP 
 
 
 
 
 
 

 

9.  Improving Pupil Numbers 
AP said that she was confident that the school roll would reach 180-190 
by the summer term as this is a regular trend, and that she was acting 
quickly to invite families into school where they expressed an interest, 
and will offer places in Nursery to 2 - 2.5 year olds, if toilet trained, 
however was not currently able to offer more physical places for Stay and 
Play sessions.   
 

 
 
 
 
 
 
 
 
 



JB said that a marketing and communications strategy was being 
developed across the Federation to bring together local press and social 
media, as well as considering signate and word of mouth, and had met 
with the media officer at EGA, Niki Khoshkabary, to discuss this. JB said 
that Copenhagen is leading the way with its social media output and 
following, for example in highlighting its joint residential trip with 
Vittoria.   Responding to a query, AP and JB said that they are looking at 
plans for a local housing development  project which could double the 
number of homes over a long-term period.   
Action: AP would follow up with the Council about Copenhagen signage. 

 
 
 
 
 
 
 
 

AP 

10.  Policies 
Child Protection and Safeguarding Policy – TS told committee members 
that there were two additional sentences to be added to the LA Model 
Policy.  JB said that he was looking at streamlining the policy review 
schedule, as part of the governance review, to allow for a summary of 
changes to policies to be brought for approval. 
 
The Child Protection and Safeguarding Policy was approved subject to 
changes. 

 
 
 
 
 
 
 
 

11.  School Development Plan review and objectives 
JB told committee members that schools had to have, and update, Risk 
Assessments, for example in relation to enhanced cleaning, and that it 
was sensible to advise the school committee and Governing Board, 
rather than to seek approval for operational matters.  AP said that the 
most challenging aspect for Headteachers is to ensure that staff self- 
isolate if they are asked to do so, but that staff cannot be asked if they 
have been vaccinated, and TS said that the main risk is to staffing due to 
self-isolation rather than the school not managing Covid issues well, and 
that strict guidance had been provided by Islington HR Service. In terms 
of staff retention, AP said that there were no related issues at 
Copenhagen.   

 
 
 
 
 
 
 
 
 
 
 

12.  Use of School Building post-COLPA 
With respect to use of the school building, AP said that New River College 
and Islington School Wellbeing Service had moved from EGA to the top 
floor at Copenhagen School which would be occupied for another year, 
and would receive funding. 

 
 
 
 

13.  Any Other Business 
There was no other business.  

 

The next meeting is on Tuesday 7 December 2021 @ 5.30pm 
 

 
Signed as a true and accurate record of the meeting 
 
Chair’s signature 

 

 
Chair’s name 

 

 
Date 

 

 

William Garner
Will Garner

William Garner
7 December 2021


