
   
 

 

Islington Future Federation Chair of Governors Role Description 

Islington Futures Federation, a group of 4 schools, was set up 4 years ago and each school has been on 

an invigorating journey over that period with exciting ambition for the future.  

A federation of schools is a formal governance framework, where a number of maintained schools join 

together in the federation and are governed by a single Governing Board. We have an executive head 

in place, who is accountable to the governing board and in turn, line manages the school head 

teachers.  

To gain a true understanding of the Islington Futures Federation, we would recommend that the 

‘Islington Futures Federation Background’ document is read at this stage. 

The Role 

Note that this role description focuses on what is expected from, in particular, the chair of governors. 

For further details on what is expected of governors in general, please consult the DfE’s ‘A Competency 

Framework for Governance’ document. 

The role of a governing body is to ensure high standards of achievement for all children and young 

people in our school(s) are met by: 

➢ Ensuring there is clarity of vision, ethos and strategic direction 

➢ Holding executive leaders to account for the educational performance of the organisation, its 

pupils and the performance management of staff 

➢ Overseeing the financial performance of the organisation and making sure finances are well 

managed 

➢ Ensuring that parents, pupils, staff and the wider community are involved, consulted and 

informed as appropriate 

The chair provides strategic leadership that allows governors/members to fulfil their functions by: 

1 – Setting Direction: 

➢ Understanding national and regional educational priorities and the implications of these for the 

board in line with their strategic goals 

➢ Understanding leadership and management processes and tools that support organisational 

change 

➢ Leading the board and executive leaders in ensuring operational decisions contribute to 

strategic priorities  

➢ Adopting and strategically leading a systematic approach to change management, that is 

clear, manageable and timely  

2 – Culture, Values and Ethos: 

➢ Being able to recognise when the board or an individual member is not behaving as expected 

and take appropriate action to address this  

➢ Leading board meetings in a way which embodies the culture, values and ethos of the 

organisation 

3 – Decision Making: 

➢ Ensuring the board understands the scope of issues in question and is clear about decisions 

they need to make, whilst managing expectations 

➢ Ensuring that different perspectives, viewpoints and dissenting voices are properly taken into 

account & when necessary, summarising the position in order to support the board to reach 

consensus  



   
 

➢ Ensuring the board seeks guidance from executive leaders or others in the senior leadership 

team and from the clerk before the board commits to significant or controversial courses of 

action 

➢ Recognising the limits of any discretionary chair’s powers and uses them under due guidance 

and consideration and with a view to limiting such use  

4 – Collaborative Working with Stakeholders and Partners 

➢ Understanding the links that the organisation needs to make with the wider community  

➢ Understanding the impact and influence that a leader in the community has particularly on 

educational issues & proactively seeking and maximising opportunities for partnership working 

where these are conducive to achieving the agreed strategic goals  

➢ Communicating clearly with colleagues, parents and carers, partners and other agencies with 

a view to building rapport and confidence  

➢ Acting as a first point of contact and respondent in matters raised with the Federation by 

external bodies, such as the local authority or Department for Education & when appropriate, 

seeks external professional advice 

➢ Attending school events as appropriate and encouraging other governors to do so 

 

5 – Risk Management 

➢ Leading the board and challenges leaders appropriately in setting risk appetite and tolerance 

➢ Ensuring that the board has sight of and understands organisational risks  

The chair ensures the board are able to hold executive leaders to account for the educational and 

financial performance of the organisation by: 

1 – Rigorous Analysis of Data, Financial Frameworks & Accountability 

➢ Working with the clerk, to ensure the right data is provided by executive leaders, which is 

accessible to board and open to scrutiny 

➢ Promoting the importance of data interrogation to hold executive leaders to account  

➢ Ensuring the board holds executive leaders to account for financial and business 

management, as much as educational outcomes 

2 – External Accountability 

➢ Being confident in providing strategic leadership to the board during periods of scrutiny  

➢ Ensuring the board is aware of, and prepared for, formal external scrutiny 

The chair works to form positive relationships within the board. They need to be able to relate to staff, 

pupils/students, parents and carers and the local community and connect to the wider education 

system in order to enable effective delivery of the organisations strategic priorities by: 

1 – Building an effective team 

➢ Ensuring that everyone understands why they have been recruited and what role they play in 

the governance structure 

➢ Ensuring that there are transparent and effective recruitment and induction processes in place, 

where new people are made aware of the role of the board, the vision and strategy, enabling 

them to make a full contribution 

➢ Setting high expectations for conduct and behaviour for all those in governance and is an 

exemplary role model in demonstrating these 

➢ Creating an atmosphere of open, honest, inclusive discussion where it is safe to constructively 

challenge conventional wisdom 

➢ Promoting and fostering a supportive working relationship within the board and with other 

stakeholders 

➢ Identifying and cultivating leadership within the board & understanding the importance of 

succession planning to the ongoing effectiveness of the board 



   
 

➢ Recognising individual and group achievements, not just in relation to the board but in the 

wider organisation 

➢ Taking a strategic view of the skills that the board needs, identifies gaps and takes action to 

ensure these are filled and ensuring a diverse team 

➢ Developing the competence of the vice-chair to act as chair should the need arise 

➢ Valuing the importance of the clerk and their assistance in the coordination of leadership and 

governance requirements of the organisation 

➢ Listening to the clerk and takes direction from them on issues of compliance and other matters 

The chair and the executive headteacher need to develop an effective working relationship which is 

mutually supportive. It is the responsibility of the chair to: 

➢ Understand the role of the executive headteacher as the key link between the governing body 

and the headteachers and as the line manager of the headteachers (see organisation 

diagram in ‘Islington Futures Federation Background’ document) 

➢ Ensure all board members concentrate on their strategic role and hold the executive 

headteacher to account for the performance of the headteachers. With the appropriate 

governing body panels ensure that rigorous targets are set for headteachers linked to the 

strategic objectives of the governing board 

➢ Oversee and participate in the executive headteacher’s performance review, ensuring that 

processes are understood and followed & appropriate continuing professional development 

(CPD) is provided  

➢ Build and encourage a professional relationship with the executive headteacher which allows 

for honest conversations, acting as a sounding board and ensuring there are no surprises at 

meetings 

➢ Meet regularly, by mutual arrangement, with the executive headteacher 

➢ Ensure that the executive headteacher provides headteachers and school staff with an 

understanding of the role of the governing board and acts as link between the two 

The chair ensures all those involved in governance understand the legal frameworks and context in 

which the organisation operates and all of the requirements with which it must comply by:  

1- Statutory and Contractual Requirements 

➢ Setting sufficiently high expectations of the clerk, ensuring the board is compliant with the 

regulatory framework for governance and, where appropriate, Charity and Company Law  

➢ Ensuring the board receives appropriate training or development where required on issues of 

compliance 

The chair monitoring the board’s effectiveness is a key element of good governance. The board needs 

to assess its effectiveness and efficiency and ensure ongoing compliance with its statutory and legal 

duties under review. Individuals should also reflect on their own contribution helping to create a 

stronger and more motivated board. This should be done by: 

1- Managing Self-review and Development 

➢ Actively inviting feedback on their own performance as chair  

➢ Putting the needs of the board and organisation ahead of their own personal ambition and is 

willing to step down or move on at the appropriate time  

2 - Managing and developing the board’s effectiveness 

➢ Understanding different leadership styles and applying these appropriately to enhance their 

personal effectiveness 

➢ Leading performance review of the board and its committees  

➢ Undertaking open and honest conversations with board members about their performance 

and development needs, and if appropriate, commitment or tenure  

➢ Recognising and developing talent in board members and ensures they are provided with 

opportunities to realise their potential  



   
 

➢ Creating a culture in which board members are encouraged to take ownership of their own 

development  

➢ Promoting and facilitating coaching, development, mentoring and support for all members of 

the board, as well as sharing good practice and learning 

In general, a governor’s role does NOT include (this excludes staff governors): 

➢ Writing school policies 

➢ Undertaking audits of any sort, even if the governor has the relevant professional experience 

➢ Spending much time with the pupils of the schools – if you wish to work directly with children, 

there are many other valuable voluntary roles within the community 

➢ Fundraising – the governing board should consider income streams and the potential for 

income generation, but not carry out fundraising tasks 

➢ Undertaking classroom observations to make judgements on the quality of teaching – the 

governing board monitors the quality of teaching in the schools by requiring data from the 

senior staff and from external sources 

➢ Doing the job of the school staff – if there is not enough capacity within the paid staff team to 

carry out the necessary tasks, the governing board needs to consider and rectify this  

In accordance with the organisation’s expenses policy, governors may receive out of pocket expenses 

incurred as a result of fulfilling their role as governor. Payments can cover incidental expenses, such as 

travel and dependency care, but not loss of earnings. 

 

 


