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Islington Futures ʹ A Federation of Community Schools 
Minutes of Beacon High School Committee   

Wednesday 6 October 2021 at 5.30pm  
 
 

Present:   
Tim Archer (TA)   Chair, Co-opted Governor 
Alan Streeter (AS)  Headteacher, Ex-Officio Governor 
John Beighton (JB)  Executive Headteacher, Ex-Officio Governor 
Sarah Evans (SE)  Co-opted Governor  
Zaleera Wallace  (ZW)  Co-opted Governor 
Mohamed Abdelmula (MA) Staff Governor 
James Volkelt-Igoe (JV-I) Associate Member 
Paul McDonnell (PMcD)  Associate Member 
Also Present: 
Emma Good (EG)(left at 6pm) Deputy Headteacher 
Marianne Barlow ʹ   Observer 
Hilary Furey (HF)  Clerk 
 

Agenda 
Item 

 Action 
 

1.  Apologies and Consent 
Apologies had been received from Pauline Edgar who had left the Beacon High 
School Committee to join Copenhagen School Committee.  Angelo Weekes, 
who had left Vittoria School Committee to become a member of the Beacon 
High School Committee, had sent apologies for absence. Consent was given to 
both absences.  The Chair welcomed Paul McDonnell, new Staff Associate 
member, to the meeting, and also Marianne Barlow, an Observer, and Tim 
Archer as the new Chair of the Beacon High School Committee. 

Action: TA to provide a brief biography to be included in school newsletters. 
 
The Chair agreed to Item 8, Results/Outcomes, as the first agenda item. 

 
 
 
 
 

 
 
 

TA/SE 

2.  Election of Vice Chair 
Due to the impending recruitment of associate members of the committee, it 
was agreed to defer this item until the second meeting of the autumn term.  

 
Clerk 

3.  Review/Approval of Terms of Reference 
The Terms of Reference were currently being reviewed as part of the wider 
governance review process, and TA said that he would like to speak to committee 
members about their skills and interests, and about improving data literacy 
generally to enable a deeper understanding of the school.  JB said that his review 
of governance was looking to address the issue of improving and developing the 
role of school committees, and the role and remit of the Achievement Committee 
particularly,  to ensure compliance with statutory responsibilities.  JB said that 
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data provided was thorough and informative and that school committees need 
to have more input into agendas around specific aspects of their respective 
schools.  AS noted that the school committee was imbalanced at present, with 
more school staff members than co-opted governors, and a recruitment drive 
would be implemented.  A request was made for action points, agreed at 
meetings, to be circulated within 5 working days.  
Action: Terms of Reference were approved, pending any future changes.  

 
 
 
 
 

Clerk 

4.  Declarations of Interest  
There were no declarations of interest. 

 

5.  Minutes and Matters Arising  
Minutes of the meeting held on 10 June 2021 and the Extraordinary meeting on 
21 September 2021 had been circulated in advance of the meeting. 

Resolved: To approve the minutes of 10 June 2021 and 21 September 2021, 
which were signed by the Chair. 
 
Matters Arising 
There were no matters arising. 

 
 
 
 

 

6.  ,ĞĂĚƚĞĂĐŚĞƌ͛Ɛ�ZĞƉŽƌƚ�ŝŶĐůƵĚŝŶŐ�^�W�ƉƌŝŽƌŝƚŝĞƐ 
dŚĞ� ,ĞĂĚƚĞĂĐŚĞƌ͛Ɛ� ƌĞƉŽƌƚ� ŚĂĚ� ďĞĞŶ� ĐŝƌĐƵůĂƚĞĚ� ƉƌŝŽƌ� ƚŽ� ƚŚĞ� ŵĞĞƚŝŶŐ͕� and AS 
highlighted the following points:  
 
Pupil Numbers ʹ there had been an increase from 378 to 434 students on roll as 
of yesterday when the Afghan refugee students had been registered by Beacon 
High staff in time to meet the school census day deadline of 7 October 2021.  AS 
said that an Islington cohort of 9 Afghan students would join Beacon High on 
Monday 11 October, with the 46 City of London cohorts joining Beacon High after 
half term.  AS confirmed that 20 Afghan pupils would join Hungerford School, on 
the Beacon High site.  Assessments will be carried out once students arrive in 
school to assess their specific needs in terms of EAL, SENCO and Educational 
Psychologist support.  In response to a query, AS said that 8 students would join 
Year 11 and would be given support and tuition for English and Maths, which 
would allow them to go on to a college course after Year 11, however they would 
not sit a full programme of GCSE subjects.  Those students who join KS3 and 
remain in the school will take GCSEs.  Further to a query regarding Afghan 
ƐƚƵĚĞŶƚƐ� ƚƌĂǀĞůůŝŶŐ� ďǇ� ďƵƐ� ͚ĞŶ� ŵĂƐƐĞ͛� ĨƌŽŵ� ƚŚĞŝƌ� ĂĐĐŽŵŵŽĚĂƚŝŽŶ� ĂŶĚ�
safeguarding,  JB confirmed that they would be given initial support but would 
have to make their own way by bus, which could lead to issues of attendance and 
AS said that he would run attendance datasets including, and excluding, this 
cohort.  Committee members discussed staffing and funding, with AS confirming 
that a commitment had been given for tutors currently being used by the City of 
London to provide support to students at Beacon High.  SE wanted to know if 
parents will be given any further information, and was reassured that the cohort 
would be split amongst different year and tutor groups, as discussed at the 
Extraordinary School Committee meeting.     
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Attendance ʹ this varied across year groups from 89.5% to 94.5%, an 
improvement on spring term but not yet back to pre-Covid levels, which is a 
nationwide issue.  AS said that students are able to access every lesson during 
the school day if self-isolating at home, though not all did so.    In response to a 
query, AS said that the national vaccination programme was being rolled out in 
schools and electronic consent forms would be sent to all families shortly.  AS 
reported that staff were not involved in advocating vaccines, however 
unpleasant and abusive messages have been received which are being ignored 
on Police advice.   
 
Students ʹ  AS reported that student leadership through Ambassadors and School 
Councils have been elected.  
 
Staffing ʹ AS reported that the Assistant Director of KS3 has left Beacon High, 
and a member of the site staff and ex-pupil of Beacon High has been appointed 
to a role in KS4.   Staff attendance since return to school has been great with staff 
very positive to have students back in classrooms. 
  
Community -  AS reported that 35 families had attended open evenings and up 
to 18 at open mornings, including the first Year 6s from the Kings Cross Academy, 
citing the inclusive ethos of the school, with the next open mornings scheduled 
to take place on Friday 8, Monday 11 and Tuesday 19 October 2021.  
 
AS told committee members that there were some safeguarding concerns with 
Hungerford School pupils on site and he had spoken to the Headteacher. 
Action: AS to speak to the Executive Headteacher of the Bridge Academy Trust.   
 
Post-Ofsted School Development Plan 2021-22 ʹ the SDP had been presented 
at the summer term committee meeting and AS said that it had been updated 
with actions.   
Action: AS to point out any changes in progress against objectives at the next 
meeting.    
 
&ƵƌƚŚĞƌ�ƚŽ�ƚŚĞ��ŚĂŝƌ͛Ɛ�ƋƵĞƌǇ�ƌĞůĂƚŝŶŐ�ƚŽ�ƚŚĞ�&ĞĚĞƌĂƚŝŽŶ��ĐƚŝŽŶ�WůĂŶ͕�:��ƐĂŝĚ�ƚŚĂƚ�
he was beginning to write a fairly major development plan, including parts of the 
original plan and with findings from the governance review and potential 
expansion of the Federation over a 1-2 year outline.  
Action: JB to present Federation Action Plan at the Governing Board meeting in 
November 2021. 
 
In response to a question about an imminent Ofsted inspection and with respect 
to the Tri-School Model, AS said that this was about the  future vision of the 
school and not a concern, however Ofsted would be interested in a focus on BTEC 
vocational education whose rationale consists of providing students with support  
for future education and training, and this would be shared with committee 
members in due course. AS confirmed that the Section 5 inspection was overdue 
and therefore likely to take place before Christmas, and JB said that governors 
should take advice from Headteachers as professionals in preparation for an 
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inspection. d�� ĐŽŶĨŝƌŵĞĚ� ƚŚĂƚ� ŚĞ� ǁŝůů� ĂƚƚĞŶĚ� ƚŚĞ� >�͛Ɛ� KĨƐƚĞĚ� ƚƌĂŝŶŝŶŐ� ĨŽƌ�
governors and encouraged others to do so.  
 
The Chair thanked AS for his report.  

7.  Return to School 
Committee members were pleased to hear from AS that both staff and students 
were pleased to be back in school, with good behaviour for learning, a generally 
positive attitude and better engagement, and staff are happy to be back to 
teaching normal lessons in their own classrooms again.  The Year 7 base has 
moved up one floor, which is recorded in the Curriculum statement, and AS said 
students had asked for some aspects of bubbles to be retained, such as having 
designated playground space.  It was also noted that there were fewer staff on 
corridors as students were arriving to lessons on time. 

 
 

8.  Results/Outcomes 
Emma Good, Deputy Headteacher, presented results and projections for 2022 
exams and over the next 5 years.  EG told committee members that 2019 data 
had been used as there had been no comparable data over the last 2 years, 
adding that she and AS were confident of the headline figures due to a 
successful 4-stage quality assurance process, and confirmed that there had 
been no appeals to exam boards.  One ex-Year 11 student has requested a 
Maths re-sit in November.  The Teacher Assessed Grades (TAGs) process had 
been communicated well to students and parents, and the 2022 projections all 
show improvement, however EG said that she could not say confidently that all 
were Good/Outstanding. 
 
EG told committee members that EAL students outperformed expectations, and 
that targeted provision would need to be implemented for EHCP students to 
ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�ŵĂŬĞ�ƉƌŽŐƌĞƐƐ͘��͚DŽďŝůĞ͛�ƐƚƵĚĞŶƚƐ͕�ƚŚŽƐĞ�ǁŚŽ�ũŽŝŶĞĚ��ĞĂĐŽŶ�
High partway through KS3 or KS4, do not follow a full GCSE or BTEC course, and 
EG said that baseline testing on arrival and interventions needed to be 
considered.  Strongest performers were Bangladeshi and Black African student 
cohorts, with white English-speaking students a shrinking cohort.  EG added 
that the current Year 11 is the strongest cohort yet, and that if students 
achieved the FFT aspirational targets in 2022 they would be performing in the 
top 20% nationally, however specific exam content would not be received until 
February 2022 which left only 9 weeks of teaching and learning time available.   
 
/Ŷ�ƌĞƐƉŽŶƐĞ�ƚŽ�d�͛Ɛ�ƋƵĞƌǇ͕��^�ƐĂŝĚ�ƚŚĂƚ�ŚĞ�ǁŽƵůĚ�ŚĂǀĞ�Ă�ĐŽŶǀĞƌƐation with the 
lead Ofsted inspector about projected outcomes, which are based on 2019 
future projections, and that the trajectory for improvement is positive, based 
on attendance and commitment to learning. TA noted that there has been a 
learning loss of 3-5 months, with a gap of one grade between advantaged and 
disadvantaged students.  EG said that the emphasis is on curriculum provision 
and how the school is making sure students are catching up, and that work is 
currently underway with middle leaders and individual departments to look at 
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how provision has been adapted.  AS confirmed that there had been no 
appeals, which shows the rigour of the assessment process, however the 
considerable gap in progress for Pupil Premium students, who make up three 
quarters of the current Year 11 cohort, skews the data, making comparisons 
between cohorts unhelpful.  EG said that Beacon High is looking to change its 
assessment model for KS3 and KS4 towards a more summative personalised 
learning checklist. 
 
With respect to KS3, JB said that a Government White Paper, due in February 
2022, references all schools being part of a Multi-Academy Trust (MAT), and 
reintroduces KS3 SATs, noting that primary results from 2019 would have a 
knock-on effect so that any comparable data for Year 7 students would not be 
available for two years. 
 
TA thanked EG for her detailed report, and was pleased to see a demographic 
breakdown.   
Action: TA and SE to arrange to meet EG for a detailed discussion on data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TA/SE 
9.  Refugee Admissions 

AS had already reported ŽŶ�ƚŚŝƐ�ƉŽŝŶƚ�ŝŶ�ŚŝƐ�,ĞĂĚƚĞĂĐŚĞƌ͛Ɛ�ƌĞƉŽƌƚ͕�ĂŶĚ�ĨƵƌƚŚĞƌ�
information could be found in the minutes of the Extraordinary committee 
meeting held on 21 September 2021. 

 
 

 

10.  Policies 
AS reminded governors that many of the policies were LA model policies, and 
also some of the Beacon High were Federation-wide policies. 
 
a) Child Protection and Safeguarding Policy  - Approved, pending updates in 

respect of new protocols.   AS responded to a query regarding lessons 
learned from a recent Permanent Exclusion, and also confirmed that no 
adaptations would be made in respect of Afghan refugee students.  

b) Children Looked After Policy 
c) Behaviour Policy 
d) Exclusion Policy  
e) Physical Intervention Policy 
f) Social, Moral, Cultural and Spiritual Education and British Values Policy 
g) Educational Visits Policy 
h) Work Experience Policy 

 
Further to discussion, it was agreed that changes to policies would be highlighted 
for future committee meetings, and all policies were Approved.  

 
 
 
 
 
 

AS 
 
 
 
 
 
 
 
 
 

AS 

11.  Governor Visits 
Further to a request by committee members for governor school visits to resume, 
AS proposed that governors select a theme from the SDP as a focus for a termly 
school visit. JB offered to produce training/coaching materials for governors to 
support what to look for and how to have helpful follow up conversations with 
ƚŚĞ�,ĞĂĚƚĞĂĐŚĞƌ͕�ŶŽƚ�ŝŶĚŝǀŝĚƵĂů�ƚĞĂĐŚĞƌƐ͕�ĨƌŽŵ�Ă�ůĂǇƉĞƌƐŽŶ͛Ɛ�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ͕�ĂŶĚ�
to accompany governor visits, where possible. 

 
 
 
 

JB 
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Action: JV-l and SE to attend financial management for governors training
Action: governor visits to be a standing item on the school committee agenda,
and TA and SE to meet EG to look more closely at data.

JV-r/SE

TAISE
L2. AOB

AS updated committee members about an additional f50k funding and a
consultation regarding the swimming pool, and a further meeting would be held
before the Christmas holiday period.

A celebration of Black History Month would be held at the beginning of
November and AS would circulate information and an invitation to committee
members and governors to attend.

AS

13. Confidential ltems
A confidential matter was discussed and is set out in separate confidential
minutes.

Date of next meeting date - Wednesday 8 December 2O2t @ 5.30pm - 7.O0pm

Signed as a true and accurate record of the meeting

n tl
Chair's Signature 4t rt
Chair's Name (u f *[er
Date t0/rL /L (
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