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Islington Futures – A Federation of Community Schools 
Minutes of Beacon High School Committee   

Thursday 11 February 2021 at 5.30pm  
 

 
Present:   
Alex Bols (AB)   Chair, Co-opted Governor 
Jo Dibb (JD)   Executive Headteacher, Ex-Officio Governor 
Alan Streeter (AS)  Headteacher, Ex-Officio Governor 
Pauline Edgar (PE)  Co-opted Governor 
Zaleera Wallace  (ZW)  Co-opted Governor 
Sarah Evans (SE)  Associate Member  
Tim Archer (TA)   Associate Member 
Bisi Williams (BW)(arr. 17.45) Associate Member 
James Volkelt-Igoe (JV-I) Associate Member 
Samantha St Hilaire (SSH) Associate Member 
Also Present: 
Hilary Furey (HF)  Clerk 
 

Agenda 
Item 

 Action 
 

 

1.  Apologies and Consent 
All committee members were present. 

 

2.  Declaration of Interest  
There were no declarations of interest. 

 

3.  Minutes and Matters Arising  
Minutes of the meeting held on 19 November 2020 had been circulated in 
advance of the meeting. 

Resolved: To approve the minutes of 19 November 2020, which would be signed 
electronically by the Chair in due course. 
 
Matters Arising 
There were no matters arising. 

 
 
 
 

AB 

4.  Outline of Business Case 
AS told committee members that a very positive meeting had been held today 
with representatives from the London Borough of Islington to discuss the Tri-
School Model Business Case and that the Executive Summary would be discussed 
at the Finance, Resources & Risk Committee meeting on 23 February 2021.  JD 
added that governance processes must be adhered to before it was possible for 
the LA to say that the project would go ahead, however the mood was positive.  
While some difficulties concern Post-16 elements of the plan, the 14-16 
curriculum offer for Year 9 students had been adapted based on a pupil survey 
and also staff availability in IT & Finance, Health & Social Care, and Engineering, 
with Level 1 Land-based Studies for SEN students.  JD added that the timeliness 
of the government’s White Paper on lifelong learning opportunities worked in 
the school’s favour, and the LA has come up with a local skills plan which AS is 
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very keen to be part of.  Additionally, the LA is reinstating the 14-19 Partnership 
Board and it is reassuring that it sees Beacon High as an essential part of that 
provision on offer across the borough.  AB noted that in looking to broaden its 
offer the Executive Headteacher would have a role to play in relation to the DfE 
and unlocking opportunities.   

PE wanted to know to what extent the available choices could be promoted to 
attract more academically able students and felt that the school could aim to be 
more ambitious for the courses across all levels of abilities.  AS said that the 
intention was not that vocational courses were aimed at lower-ability students, 
but that it was an offer to allow all students to get to where they wanted to be. 
AS added that the school offer included a pathway for all students, with 
opportunities to study Ebacc qualifications if students wish to do so.  TA queried 
whether Level 3 case studies for high-attaining pupils would be a key part of the 
marketing strategy.  JD agreed that marketing was key to promoting Beacon 
High’s pathways for all students, with Capco offering to support the marketing.  
TA wanted to know whether the LA was committed to supporting with 
government-level lobbying of Ofsted and DfE.  JD added that every effort was 
being made to make Beacon High an outstanding school and, with one too many 
secondary schools in Islington but not enough specialist vocational and SEND 
provision, Beacon High was proposing to fill that gap in provision.  AS said that 
the LA is keen to bring City & Islington College on board, however his concern is 
that, in partnering with an organisation of that size, Beacon High could become 
a satellite part of the operation with little control.  The aim of the Beacon High 
offer is to allow vulnerable students to remain in school rather than going to 
college, and that any partnership should have equal status. 

SE was really pleased to read the business case and was fully supportive of the 
proposal, however had a concern that some students might see apprenticeships 
as an easy option rather than pursuing a more academic path.  In response AS 
said that the proposal was to provide an Apprenticeship Hub which would allow 
students to complete a pre-Apprenticeship programme at school, and 75% of 
those who had completed the Level 1 course over the last 2-3 years had gone on 
to Level 2, and it was AS’s intention that students could access Level 3 before 
going on to university or employment, whichever was most appropriate. 

In terms of marketing, AS is clear that the school must demonstrate that it is a 
tri-school rather than being labelled solely as a SEN provision, however with 33% 
of SEN students on roll, Beacon High has more than any other school in Islington 
and double the national average, yet does not have a recognised unit within the 
school.    AS added that his aim is to ensure that Beacon High does its best for 
this cohort of students, as well as for higher-ability and higher-achieving 
students, in getting them into the right place.  SSH said that the quality of 
apprenticeships today are far superior, and not an easy option, with AB adding 
that Apprenticeship routes are now available up to Bachelors and Masters (Level 
8).  AS told committee members that there remained entrenched snobbery 
about vocational education and stressed the importance of getting this across 
within the marketing of the tri-school, with TA suggesting that a student 
advocate might be helpful in this aspect.  AS said there were currently very small 
cohorts, with 90 Year 9 students split across 4 classes and 4 options, totalling 16 
subjects, and just 65 students in the current Year 8.  There were 8 options, 
including Land-based studies and triple science in Year 10, and with Business 
Studies and PE retaining their popularity, and History regaining popularity, 
however AS told committee members that with fewer pupils it is difficult to run 
a wider range of courses.  PE was keen to stress that the challenge of marketing 
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should not be underestimated, and in wanting to ensure that parents of Year 7 
students understood the range of pathways that Beacon High’s tri-school model 
can provide it was even more difficult to market 3 strands.  AB added that it was 
essential to have a laser focus on choices for students, nevertheless it was also 
imperative to increase student numbers. 

JD said that marketing needed to make clear that the school was not reducing 
opportunities to take any individual subject, but adding to it and that good 
schools adapt according to need.  JD added that work had already begun on 
speaking to influential parents in the borough and on clientele and targeted 
marketing, based on a clear demand for a high quality offer of an alternative 
education model. 

AB asked committee members if they were in agreement with the proposal 
before it went to the Finance, Resources & Risk Committee, and then to the 
Governing Board for approval.  JD added that Beacon High had great SEND 
expertise and was playing to its strengths with the Land-based Studies 
programme, noting that nothing would seem different in September 2021 but 
which would build over the next two years. 

Governors agreed the Business Case. 

5.  Remote Learning Update 
AS would report on this in his Headteacher’s report. 

 
 

6.  Summer Exams 2021 
AS would report on this in his Headteacher’s report. 

 

7.  Risk Register 
JD told committee members that the Risk Register had not been looked at by this 
committee for a while and was due to come to this meeting, and noting the issues 
and violence in the community in December 2020.  In respect of residual risks to 
pupil numbers this would be kept at red, and it was agreed that an additional line 
on the risks around the Tri-School Model would be added.  AS added that there 
would be an impact following receipt of information on pupil numbers for 2021 
which was expected shortly, noting that the school had fantastic staff,  
maintaining and improving its provision and was confident that the school would 
be graded as Good at its next inspection, with safeguarding a strength. 

 
 

 
 
 
 
 

AS/JD 

8.  Headteacher’s Report 
AS said that it had been a hugely stressful half-term for the school and that it was 
struggling as an institution to cope with the impact of a number of issues, 
particularly in respect of the death of one of its students, as well as a Covid 
outbreak after Christmas and the introduction of lateral flow tests, with over half 
of the staff body absent at the beginning of term and getting to grips with remote 
learning.   
 
The Headteacher’s report had been circulated prior to the meeting and AS 
highlighted the following aspects:   
 
Remote Learning – a parental survey showed that this had gone well with great 
feedback and anecdotal evidence of provision compared to other schools.  In 
respect of parental engagement, SE said that the fortnightly workshop had been 
really good in allowing parents to dial in and noting the number of attendees.  AS 
agreed that there had been more engagement this term than ever before, with 
Year 8 parents evening yesterday, and the Year 11 evening due before the official 
return to school.  AS added that staff were constantly in contact with families, 
even more than when students are in school, with parents being sent a text 
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message if their child does not log in for lessons.  An area of development is to 
provide remote feedback.   
Regarding the tragic death of the ex-students, AS said that he had had huge 
concerns before the incident, and that he did not think that external agencies 
had taken his concerns seriously enough, with Andrea McDonald having been 
told that the matter was not gang-related, despite having referred matters three 
times with no response. AS said that there was an ongoing feud, and the school 
would continue to work with all parties. AB wanted to know if anything could be 
done to support the school.  AS said that it was not just an issue for Beacon High 
but for all secondary inner-city schools, and was played out amongst young black 
men in this case.  AS added that things had begun when the school did not have 
a dedicated School Police Officer, now in place and who picked up the matter on 
his first day.  AS stressed that it was important for governors to be conscious of 
wellbeing issues of the adults involved and to raise the matter in all forums. 
 
2021 Exams - the school had responded to a consultation on the summer exams 
and, in summary, AS thought that all Year 11 students will sit an assessment set 
by exam boards but marked internally with moderation.  Data will make up the 
majority of the assessment grade submitted and schools will be able to submit 
other evidence, not yet known. AS said that he had not disagreed with many of 
the proposals, with the exception of the timing around marking and 
standardisation, and the appeals process which would place a heavy burden on 
schools.  TA said that the school was doing a great job of keeping on top of all the 
changes, with AB hoping that decisions are made early and not changed.  AS said 
that he had picked up some information that mock exams will cover content 
taught in Year 11 only, and that long-mark questions would not be given.  AS 
added that mock data for December and December predictions was near to 
those of last summer’s results, and were slightly ahead of that now, and was 
confident that with the cohort having had four months in the summer term, and 
two months in school in the current academic year, they were engaged and 
working well and AS was confident of brining all students back in line with 
expectations.   The current Year 11 students would be in school in mid- to end of 
March for a second round of mocks but which could be postponed if students 
have not returned at that point.  In response to a query regarding press 
speculation about extending the school year, AS said that this would imply 
changing staff contracts and that there is also a proposal for summer schools run 
by volunteers, and possible alterations to the school calendar, but nothing was 
yet clear.   JD was sceptical about proposed changes to term dates, and said 
schools were trying to think longer term and longer recovery, in building on 
learning and bridging gaps but also in what had been lost, for example in arts and 
culture, and learning together.   
 
In respect of online learning, PE queried why 1:3 tutoring could not take place 
due to safeguarding.  AS said that tutors are not Beacon High employees and had 
refused to come into school to deliver lessons.  AS said that he intended to use 
funding for catch up revision for Year 11 students and Year 10 work with tutors 
when they return to school, additionally to do KS3 catch up mentoring in the 
summer term. 
 
Committee members thanked AS and his staff for all that they are doing.  SSH 
said that, as a classroom teacher, she was very proud of how students are 
engaging with remote learning which was hard for them, and also grateful to 
parents for ensuring that children are engaged.  SE said that she has heard her 
son engaging online with his teacher and felt that the school was ahead of the 
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game in its provision and use of the school timetable.  SE wanted to know if all 
students now have chromebooks.  AS confirmed this, and said that a stock of DfE 
devices is also available as back-up, with a number of dongles for those without 
internet access. 

9.  AOB 
AB welcomed the first issue of the Staff Well-being Bulletin, and AS told 
committee members that it was Andrea McDonald’s brainchild in an effort to 
support everyone’s mental and physical health, with the second issue having just 
been completed by staff.  Adam Harris is running a remote staff room for drop-
ins and chats, and this was also supporting those staff who were shielding to keep 
in contact and engage with their colleagues.  JD said that the model had been 
shared across the federation.  SE noted, in reference to the recruitment of the 
Executive Headteacher, that it was great to be able to see how far the school had 
come over the past few years. 

 There were no other items for discussion. 

 

10.  Date of Next Meeting 
Thursday 10 June 2021, 5.30pm-7.00pm. 

 

 

 

 

Signed as a true and accurate record of the meeting 

 

 

Chair’s Signature 

 
 

Chair’s Name 

Alex Bols 

 

Date 

13 October 2021 

 


