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Islington Futures – A Federation of Community Schools 
Minutes of Beacon High School Committee   

Thursday 19 November  2020 at 5.30pm  
 

 
Present:   
Alex Bols (AB)   Chair, Co-opted Governor 
Jo Dibb (JD)   Executive Headteacher, Ex-Officio Governor 
Alan Streeter (AS)  Headteacher, Ex-Officio Governor 
Pauline Edgar (PE)  Co-opted Governor 
Zaleera Wallace  (ZW)  Co-opted Governor 
Sarah Evans (SE)  Associate Member  
Tim Archer (TA)   Associate Member 
Bisi Williams (BW)(arr. 17.45) Associate Member 
James Volkelt-Igoe (JV-I) Associate Member 
 
Also Present: 
Hilary Furey (HF)  Clerk 
 

Agenda 
Item 

 Action 
 

 

1.  Apologies and Consent 
Apologies were received for, and consent given to, absence by Samantha St 
Hilaire. 

 

2.  Declaration of Interest  
There were no declarations of interest. 

 

3.  Election of Vice Chair  
Further to a request, Tim Archer was nominated for the role of Vice Chair of the 
School Committee.  TA’s nomination was seconded and approved. 

Resolved: To confirm TA in the role of Vice Chair of the school committee for the 
current academic year. 

 
 
 

Clerk 

4.  Minutes and Matters Arising  
Minutes of the meeting held on 23 September 2020 had been circulated in 
advance of the meeting. 

Resolved: To approve the minutes of 23 September 2020, which would be signed 
electronically by the Chair in due course. 
 
Matters Arising 
There were no matters arising. 

 
 
 
 

AB 

5.  Update on Remote Learning and Chromebooks 
AS told committee members that the remote learning policy, which had been 
seen by the Chairs Committee and submitted to the LA, has been in place as of 
22 October 2020.  There were a number of students self-isolating and lessons 
had been uploaded to Google Classroom which could be accessed from home.  
Where purchased, Chromebooks had been issued to students, however there 
was a small number who had made a choice not to purchase a device.  AB 
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reported that he had thanked the Old Camdenians at their AGM on behalf of the 
school for the £3,700 raised for the purchase of devices for students unable to 
afford one.  JV-I said that training had been provided for both students and staff 
and the remote learning system was working more smoothly, with teachers able 
to monitor student engagement to assess engagement with learning, and to be 
able to block inappropriate sites.    

6.  Update on National Tutoring Programme 
AS reported that government funding had not yet been received and that non- 
ringfenced Catch Up funding of £80 per pupil per year had been used to purchase 
additional chromebooks. With respect to the national tutoring programme AS 
confirmed that Earnest Tutors, as mentioned at the previous meeting, have been 
working with pupils at the school since June to offer free English and Maths 
tuition and are also in school every day.  Students had given positive feedback 
and Heads of Faculty were providing support with curriculum coverage and 
carrying out spot checks and lesson observations to ensure compliance with 
expectations.  As it is not currently ‘badged' for the NTP scheme, the school is in 
negotiation with Earnest Tutors to reduce the hourly cost of its tuition service to 
be equitable with the NTP scheme.  Richard Reeves Foundation funding of £35k 
will be used to fund 75% of costs for Teach First tutors in MFL, Science, 
Humanities however these are not yet in the role, although tutors were working 
with Year 11 students.  AS confirmed that the school must provide 15 hours of 
tuition to all KS3, and are currently working with The Brilliant Club and who will 
continue to provide online tutoring from the spring term, and Year 10 students 
who are working with Earnest Tutors.   
 
In response to a query, AS said that targeted interventions in English and Maths 
were provided for HAPS, MAPS AND LAPS, and JV-I said all teachers were 
adapting their subject curricula to close gaps and progress KS3 students’ learning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.  Update on vocational pathway proposals 
A powerpoint presentation by Capco, had previously been circulated. AS told 
committee members that a meeting of the Strategic Group, whose members 
included stakeholders from the school committee, the LA and Islington Council, 
had met earlier today to scope out the Tri School Model, and would meet again 
before the end of term.  AS and KT had met to discuss costs related to the 
Apprenticeship Hub and Capco would put together a business case based on 
research to capture the local labour market and the way forward for Beacon High 
pupils and which could be ready for approval by January, in which case it may be 
necessary to hold an additional Governing Board meeting.  Timing was vital as 
the school’s options would need to be offered to Year 9 in February 2021, with 
this cohort being the first to go through the Apprenticeship Hub.  A survey had 
been carried out by Year 10 students, with a Year 9 survey to follow. Vocational 
subject areas through the Apprenticeship Pathway are most likely to be Business 
and Finance, Health and Social Care, and Engineering for 2021 Year 10 students, 
with the aim of addressing supply and demand within the labour market.    AS 
stressed the importance for all governors to be aware that the school was 
committed to KS4 as part of its Strategic Development Post-16, and that this 
would need approval by the Governing Board and the LA as the school’s 
designation would change.  For the current Year 10 options include Land-based 
studies, targeted at SEN students, with 6 Year 11 students and 8 Year 10 students 
currently undertaking this niche course which, committee members heard, was 
costly to run, and also the very successful PE and Business Studies courses, with 
the development of Finance alongside this, and it is hoped to be able to offer 
Engineering and Digital Technology from September 2021, or 2022.  JD said that 
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the school’s SEND capacity with the new base was potentially an attractive offer 
to parents who wanted a mainstream school with specialist provision on site, and 
the LA was keen to support the proposals and wanted more details to provide a 
case for politicians.   Further to a query about University Technical Colleges 
(UTCs) with the ability to disapply students from the National Curriculum and 
ebacc requirements,  AS said that UTCs  were not LA-maintained schools, and 
that he did not have concerns about retaining the Beacon High ethos as students 
would continue to have core lessons and some option subjects with their peers.  
All students would be guided by professionals offering Careers Education, 
Information, Advice and Guidance (CEIAG) to students specifically on vocational 
courses, with the expectation for 14+ to secure work experience and, hopefully, 
an apprenticeship at a later stage, and for 16+ pupils to support the opportunity 
of leading onto employment or university.  AS said that Andrea Stark, of 100 
Hours of Work, was part of the Strategic Group and that Capco had offered links 
to engineering organisations, with the aim of Beacon High becoming a hub for 
employers. 

8.  Outcome of Local Authority WISS report 
AB reported that the Work in Support of Schools (WiSS) report, a result of a very 
positive meeting between the Chair of the school committee, the Headteacher, 
Executive Head and LA, had been circulated in advance of the meeting.  The 
report showed that Beacon High had moved quite a long way from the RI 
awarded by Ofsted in 2019 although it was not yet able to demonstrate that it is 
where it wants to be. AS said that he was fully aware of the school’s limitations 
in the previous year and the impact of four months out of school for the current 
Year 11 students.  There was no certainty at this stage about how students would 
be assessed or whether exams would take place in summer 2021, with Ofqual 
having said it may release areas for revision in advance.  The self-evaluation notes 
that Beacon High is a good school and, given the very different year in terms of 
lockdown and remote learning, it was difficult to compare progress, however the 
school had done lots of work to improve.  With some areas still highlighted as 
red, the school would continue to receive support funding and have meetings 
with the LA every 6 weeks.   AB said that this was an opportunity for the LA to 
get to know Beacon High better and, therefore, provide support with the 
expected Ofsted visit next summer.  

 

9.  Parental Engagement 
A parental survey carried out in June 2020 received only 41 responses, with AS 
noting that the school newsletter became a source of solid communication 
throughout lockdown, rather than the school’s Twitter account.  AS asked parent 
governors for feedback on the recent Academic Review Day.  SE and ZW gave 
positive feedback about the use of technology for virtual meetings which had 
been more personal and positive, and AS suggested that the way forward might 
be to offer both telephone and virtual meetings to allow more flexibility for 
working parents, and possibly more frequently.  Form tutors had been skilled up 
to be able to have holistic conversations with parents rather than them having 
to speak to individual teachers, and this was felt to be a better use of both staff 
and parent time.  There were always opportunities for parents to contact 
teachers, and vice versa, if required, and AS would consider how best to engage 
and communicate with parents, other than by telephone, going forward. In 
response to TA’s question about whether a positive PTA or Parent Ambassador 
response had yielded any solid leads, AS said that he had attempted to set up a 
PTA in autumn 2019 but with little uptake, and had tried again in spring 2020 
with slightly more interest but would keep this item on the agenda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AS 
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10.  Pupil Recruitment for 2021-22 
AS told committee members that, compared to autumn 2019, the number of 
first, second and third choice preferences for Beacon High had increased from 51 
to 94.  This figure does not include Camden students but AS was confident that 
the school will be in a better position next year.  As visits to primary schools were 
not possible this year, individual tours had resulted in very positive feedback with 
parents interested in both the SEN and exclusion provision.  AS said that some 
primary schools were promoting Beacon High as an option, though it was 
acknowledged that there is a surplus of places in Islington.  AS confirmed that 23 
new starters had joined the school and that he had also rejected a number of 
applicants based on information received from schools, and would work with all 
who came to the school with a range of challenges. PE wanted to know about 
recruitment of  SEN pupils.  AS said that the LA had been very positive about The 
Wing and had consulted the school on 8 pupils with EHCPs, however this had 
resulted in only one starter, and AS said that it was easier to show parents around 
now that the school was open.    

 

11.  Staff Wellbeing Survey results 
Results of the staff wellbeing survey, carried out before the October half term 
break, had been shared with the Achievement Committee, and AS told 
committee members that the results were overwhelmingly positive but where 
any individuals had raised any concerns these had now been addressed through 
1:1 conversations, and that it was important to listen and maintain an open 
dialogue.  TA noted the strong sense of community that came through in the 
comments, and JV-I said that the general feeling is that everything is being done 
to help staff and students feel safe and to be in school, however it was recognised 
that there could be long term effects due to the amount of extra work on remote 
learning, etc.  SE wanted to know if a similar survey had been carried out for 
students.  AS said he intended to do a survey for students, and that a lot of work 
on pupil voice was ongoing with subject leaders.  Students had produced their 
own survey this week concerning the classroom set up and it had been explained 
that layouts had been put in place to protect adults who were more vulnerable, 
but AS said that he would allow teaches to make their own decisions on this 
matter. 

 

12.  Headteacher’s Report 
The Headteacher’s report had been circulated prior to the meeting and AS 
highlighted the following aspects from the SDP:   
 
Quality of Education - Year 10 students were doing really well, despite having 
missed the end of Year 9.    
all students have access to remote learning and that the Recovery Curriculum is 
under review.  The SDP will be updated by the end of the October half-term and 
will be presented at the next committee meeting. 
 
Behaviour and Attitudes – everyone had been forced into a better way of 
working due to the Covid-secure arrangements, with orderly lining up and 
transitioning between zones, and in learning, with Years 7 and 8 rarely leaving 
their classrooms.   
 
Attendance – 29 students were currently at home due to household self-
isolation, with three students, but no entire bubbles, being sent home.  SE voiced 
her concerns about the potential risk to  students not in school.  Where 
attendance had fallen below 70%, AS assured members that he was aware of 
individual issues and that the attendance team were chasing up these, and all 
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safeguarding concerns.  AB said that Chairs were receiving regular weekly 
attendance figures for all Federation schools, and congratulated AS and the 
Beacon High team for consistently high attendance.  AS said that he was more 
concerned about staff absence and the impact on learning, however no staff 
member had as yet tested positive for Covid-19.  AS told members that the 
Premises team in particular, under Kim Harrigan’s Health & Safety lead, had done 
a phenomenal job in keeping  everyone safe. AB asked the headteacher to pass 
on the committee’s thanks to Kim and the whole team.   
 
Finance – to date, Covid-related costs totalled £25k, with just £8k for cleaning 
having been refunded, and AS said that this was a concern for the school’s 
budget. 
 

 
 
 
 
 
 

AS 

13.  Policies 
13a. Relationships and Sex Education Policy – this was a new policy which had 
been implemented following a change to the law which emphasised 
relationships.  AS said that he had not received any pushback from parents on 
this policy, and separately  noted that only one child had been withdrawn from 
RE lessons.  Approved. 
 
13b. Accessibility Plan – Approved. 
 
Resolved: that both policies would be uploaded to the school website.  In 
response to a comment, AS said that there was some inconsistency in branding 
on policies due to the number of SLT members involved in writing them, and 
this would be addressed at a later date. 
   

 

14.  AOB 
There were no other items for discussion. 

 

15.  Date of Next Meeting 
Thursday 11 February 2021, 5.30pm-7.00pm. 

 

 
 

Signed as a true and accurate record of the meeting 

Chair’s Signature 

 

Chair’s Name Alex Bols 

Date 11 February 2021 

 

 

 

 


