
 

 

 
Islington Futures - Federation of Community Schools 

Minutes of the FEDERAL ACHIEVEMENT COMMITTEE 
Wednesday 30 June 2021, 4.30pm – 6.30pm – virtual meeting 

 

Present: 

Pauline Edgar (PE)   Chair, Co-opted Governor 

Sarah Beagley (SB)   Headteacher, EGA 

Jo Dibb (JD)    Executive Head, Ex-Officio Governor 

Mary Berrisford (MB)   Co-opted Governor, Chair EGA School Committee 

Alex Bols (AB)    Co-opted Governor, Chair Beacon High School Committee 

Amardeep Panesar (AP)   Headteacher, Copenhagen, Ex-Officio Governor   

Alan Streeter (AS)   Headteacher, Beacon High, Ex-Officio Governor 

Denise McCarney (DMc)  Headteacher, Vittoria 

Tina Southall (TS)   Associate Member, Associate Headteacher, EGA 

Gani Lawal (GL) (arr. 4.45pm)  Observer for this meeting/Associate Member 

Hilary Furey    Clerk  

 

Agenda 
Item 

 Action 

1.  Apologies and Consent 
Apologies had been received from Jill McLaughlin. 

 

2.  Declarations of Interest 
There were no declarations of interest. 

 

3.  
 

Minutes and Matters Arising  
Minutes of the meeting held on 19 January 2021 were previously 
circulated and were Agreed.  The Chair would sign the minutes in due 
course.  

Matters Arising: 
PE said that the election of a Vice Chair of the Achievement Committee 
would be deferred to the autumn term so that consideration could be 
given to the committee’s role within the governance structure, as part 
of the governance development review. 

It was noted that each school will hold its own sports and other events 
during the spring term as Carnival cannot be held due to the restrictions 
on mixing between schools.  A competitive sports day for Early Years 
through to Year 6, and a trip to the Canal Museum, will go ahead at 
Copenhagen, and Year 6 production will be streamed live on Instagram 
as this worked well with the parental community, and staff are looking 
to hold an end of year barbecue 
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At Vittoria, a carnival will take place in the playground, as well as a Year 
6 performance which one parent per family will be able to attend.    A 
whole school trip to the cinema will now go ahead in bubbles, as will a 
sports day indoors, and a pizza and prosecco evening for staff will be 
held. 

At EGA the current Year 7s will have a drop down day for a Battle of the 
Bands event, and Year 9 will hold its annual reading festival online with  
authors, Year 10 will attend a cinema screening with the African 
National Congress, and there will be a Year 10 performance of A 
Midsummer Night’s Dream.  Transition for current Year 6 pupils, and 
Year 11 graduation will be held online, and sports day will go ahead 
though coinciding with Eid.  PE agreed that it was important for Year 6 
pupils to have fun at the end of the year, and wondered if there were 
plans at Beacon High.  SB said that Year 11s had left before half term 
and had had a celebration with music and dancing.  JD said that AS had 
said it was the best leavers’ event he had attended.   

4.  TAGs /Appeals Process 
SB and AS assured committee members that a committee involving the 
Deputy Headteacher at Beacon High and the Assistant Head at EGA had 
been formed to address the Teacher-Assessed Grades (TAGs) process, 
and that the assessment process had been followed rigorously, followed 
by cross-moderation.  Appeals will follow a 2-step process and results 
will be received on site on 11 August, to be given to students on 12 
August.  Students must express a wish to appeal by 3 September and 
schools must then submit papers to the exam board by 17 September.  
SB explained that schools have to keep evidence of how grades have 
been recorded and must check that there has been no transcription or 
administrative error, and then check the process and any mitigation 
followed, before submitting exams.  Both EGA and Beacon High are 
ready for the process and TS said that both schools are confident that 
grades awarded will be confirmed by the exam boards.  Students are 
aware of what assessment information has been used to award grades, 
and SB did not expect any pushback from parents, particularly as this 
did not happen last year when CAGs were awarded, and told committee 
members that this year’s grades for EGA students were better than 
ever.   SB’s main priority was to ensure that students were ready and 
prepared for the right Post-16 course.  

 

5.  School Development Plans 
Each school committee had discussed gaps and priorities in learning and 
grades at their recent meetings, and TS felt that it was important for the 
Achievement Committee to discuss where priorities for next year 
overlap and how schools can work together to support each other to 
make progress.   
 
Copenhagen - both primaries had had discussions about how they plan 
to share and work collaboratively to support each other.  AP said that 
Matthew Akinnayajo, Deputy Headteacher, working across both schools 
was helpful in aligning INSET and CPD so that staff across both schools 
could look at teaching and learning together, as well as Pupil Progress 
meetings, cross-school moderation and MA/DMc and AP were leading 
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on book looks.   AP added that physical and mental wellbeing was a 
priority for the Headteachers Network, particularly Headteacher 
wellbeing, with all supporting each other and beginning to identify 
leaders for this ongoing work. 
 
Vittoria - DMc confirmed AP’s comments, adding that Quality First 
teaching across both schools is a priority, and is being embedded 
through developing subject leaders and planning and moderation in 
both schools, and across the Headteachers Network, with particular 
projects in Early Reading and subject leadership. DMc was conscious 
that Vittoria is going into an Ofsted window and is keen to ensure that 
everyone has a good understanding of what to expect.  TS said that 
from September she, AP and DMc will monitor pupil progress on a 2-
weekly rotation basis across both schools to try to ensure that teaching 
is standardised.  AP told committee members that MA has been leading 
on developing and widening the curriculum and cross-curricular 
mapping as part of CPD and working with teaching teams. 
 
In response to AB’s question, TS said that the Teaching School Alliance 
funding comes to an end this year and she is liaising with Islington and 
the Paddington hub to implement the Early Careers Framework and to 
support teacher development, particular to ensure that current Early 
Career Teachers within the Federation are able to continue the course.  
TS is in discussion with the Paddington hub about facilitating the NPQ 
course for middle leaders next year and deciding on a provider, and the 
TSA has expressed an interest in having colleagues train to deliver NPQ 
course when they come online.  Responding to PE’s question, TS said 
that there are a number of aspects of the Teaching & Learning 
philosophy, with growth mindset being one of many research 
approaches to developing teaching and learning, with senior leaders 
across each schools discussing advances in pedagogy.  The ECF 
incremental coaching approach, providing prompt and regular feedback, 
has been laid down for the first year, and TS said that the group will 
need to discuss Year 2 and beyond in the coming year in terms of 
piloting with new staff.   
 
EGA - SB said that EGA’s priority was not to overwhelm staff and that 
consolidation was the most important factor, with consistency as the 
absolute priority.  In terms of implementing the curriculum, intent was 
complete, with implementation underway, but impact not yet possible 
to measure, with everything research-based, and SB said that the test of 
a great curriculum is when disadvantaged and SEND students are 
making great progress.  The senior leadership team is looking at the 
assessment policy and how chromebooks can fit in with the philosophy 
so that students develop good use both in the classroom and for 
homework to ensure that they add value.   SB said that the drivers for 
this academic year were to ensure that all students are able to see 
themselves in the curriculum and to have access to powerful knowledge 
and while this has been happening, it has been thrown off course due to 
Covid and online learning, etc.  SB agreed that there was a very stable 
teaching cohort at EGA, however the Humanities curriculum model had 
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been adapted due to three staff pregnancies, with an Early Career 
Teacher in Geography, and in-house cover for other areas, so that there 
are more teachers teaching outside their own subject area in preference 
to having three new teachers.  However, there will be four maternity 
cover teachers next year.  
 
Beacon High - AS said that Beacon High is also in the Ofsted window and 
is having to pay attention to the post-Ofsted inspection report which 
outlined Science as an area in which progress needs to be made, and 
the Tri-School vocational curriculum needs to be implemented. Falling 
roll numbers and finance issues are beginning to have an impact on 
staffing and the curriculum offer, however AS confirmed that the gap is 
closing for disadvantaged learners. 
 
TS thought there was some mileage in EGA and Beacon High working 
together, with Deputy Headteachers working on SEN and sharing 
expertise.  AS and SB are looking at how to continue some support 
provided by EGA to Beacon High, especially in Science, this year.   MB 
suggested that collaboration across the two schools on KS3 assessment 
might provide potential improvements, however AS said that while EGA 
used commitment to learning grades, Beacon High used that and 
attainment grades, and will continue to do so.  AS said he is conscious of 
low starting points which has hindered low attainers.  SB said she is not 
yet sure what assessment EGA will use but acknowledged that assessing 
progress at KS3 is hard, adding that it was important to build a system 
which allows schools to evaluate whether the curriculum being taught is 
the right one, and whether pedagogy supporting teaching is right.  SB 
proposed that, if interested, she and AS could look at each other’s work. 
 
PE wanted to know to what extent pupils are briefed on the intentions 
of the School Development Plan, which is freely available on school 
websites, and how Pupil Voice is developed, in terms of feedback on 
learning.  SB said that while students do provide feedback about their 
learning, the SDP is not overtly talked about with students.  TS said that 
staff have talked about how to get students to support their own 
learning.  AS said it would be interesting to see what the impact of the 
Year 7 Hub is when the first group through the system are next year’s 
Year 9, though there have been major disruptions over the last year due 
to lockdowns.  AS said that, while they were a challenging cohort, the 
Year 7 base had helped to develop cohesion which he hoped would 
continue as they move through the school.  AS said that there is 
expected to be more challenging behaviour next year, with 65% of 
pupils with SEN and a priority is in getting all learners to make progress.   
 
SEND – TS reported that there are more EHCPs (12%) in the current Year 
7 cohort than across the rest of the school, and there will be a similar 
number in the new Year 7 cohort. A SEN review has been carried at EGA 
this year, and time has been spent on planning how to develop SEND 
and an internal appointment made for a KS3 Inclusion Lead to provide  
SENCO support over the next year in getting the provision right.  As SB 
had previously said, success will be measured through progress made by 
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SEND students and it is imperative that there is expert teaching from 
everyone, and greater TA and teacher collaboration in the classroom.  
All subject leaders have been asked to adapt the curriculum and to work 
with middle leaders to make lessons SEN-friendly, for example not using 
coloured backgrounds, and having numbered lists, and there is a need 
for training all EGA staff about the autistic spectrum  so that they are 
better at managing students in both interaction and learning. 
 
DMc said that an internal SEND review is taking place at Vittoria with 
support from the SENCO at Copenhagen, and it is hoped that a SEN 
group across the Federation will be able to share ideas and links.   
 
AS said that the current SEND provision in the borough is not very 
effective and the LA’s Task & Finish group on SEN provision is looking at 
Barking & Dagenham, and a less centralised model in Camden.  Plans for 
a cluster model will be rolled out in due course and will be sent to the 
Headteacher body across the borough, with EGA, Copenhagen and 
Vittoria grouped together, and  Beacon High, due to its geographical 
location, grouped with other schools. AS said that there is an increasing 
need for SEND provision but that, due to the lack of funding, The Wing 
had been set up at the school and that more delegated funds from HN 
Block funding will be directed where it is needed.   In response to PE’s 
query about measuring progress, AS said that it was difficult to measure 
the impact of the Year 7 base, given that students had been out of 
school so much over the last year, and that there was a wider job to do 
across the whole of KS3.  PE suggested that if the base was working 
from a pastoral perspective, it must be having an impact academically.    
As had been noted previously, it is important to ensure that all teachers 
are aware of the different strategies and adjustments that support and 
improve teaching for all pupils in the classroom at all times.  JD said that 
the new Executive Headteacher is very interested in, and has recent 
experience of, SEN so would be helpful in looking at this.  In relation to 
catering for a variety of needs in classrooms, AS said that it was 
absolutely a CPD need and a focus for Beacon High over the coming 
year.   PE acknowledged the collaboration between schools in managing 
the physical, mental and administrative workload of EHCPs. 

6.  AOB 
PE said it would be good for governors to hear about what schools, both 
primary and secondary, are doing on sexual harassment, and proposed 
this as an agenda item for the autumn term.  AS said that he was part of 
a borough-wide Task & Finish group looking at protocols  and initiatives, 
with the secondary group looking at the curriculum.  An action plan for 
both curriculum and protocol was in place at Beacon High, and AS said 
that difficulties arose when the impact of things that happen outside 
school have to be dealt with in school, and that he had had to deal with 
the difficulties of such an incident at Beacon High over the last year.  AS 
said that Headteacher colleagues are reporting more inappropriate 
sexualised behaviour in primaries than in recent years, and that a ban 
on mobile phone use was difficult to implement.  AP added that there 
was an increasing number of ADHD-medicated pupils at Copenhagen.  
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TS said that she is working with a group on the implementation of the 
RSHE policy in primaries to look at what changes need to be 
incorporated, and to ensure curriculum mapping incorporating 
safeguarding across all cohorts, from Years 1 and 2, to Year 1.  PE asked 
that TS, Headteachers and JB think about a useful session on the subject 
for the next Achievement Committee meeting in the autumn.  
 
As this was the last meeting of the academic year, PE thanked all 
committee members for their contributions.  On behalf of the 
Achievement Committee  PE thanked JD and AB, for whom this was 
their last meeting, for all of their work on the committee and across 
schools and the Federation as a whole, noting that there would be time 
for goodbyes at the governance workshop on 8 July 2021. 
 
There being no other business to discuss, the meeting closed at 5.45pm. 

The date of the next meeting of the Achievement Committee will be 
confirmed in due course. 

 

 

 
Signed as a true and accurate record of the meeting 
 

 
Chair’s signature 
 

 

 
Chair’s name 
 

 
Pauline Edgar 

Date 
 

19 October 2021 

 


