
 

 

 
Islington Futures - Federation of Community Schools 

Minutes of the FEDERAL ACHIEVEMENT COMMITTEE 
Tuesday 20 October 2020, 4.30pm – 6.30pm – virtual meeting 

 

Present: 

Pauline Edgar Chair   Chair, Co-opted Governor 

Jo Dibb     Executive Head, Ex-Officio Governor 

Mary Berrisford    Co-opted Governor 

Alex Bols    Co-opted Governor 

Jill McLaughlin     LA Governor 

Amardeep Panesar   Head Copenhagen, Ex-Officio Governor   

Diane Stirling    Co-opted Governor 

Alan Streeter    Head Beacon High, Ex-Officio Governor 

Tina Southall    Deputy Executive Head 

Hilary Furey    Clerk  

 

Agenda 

Item 

 Action 

1.  Apologies and Consent 

Apologies for absence were received from Denise McCarney.     

 
Resolved: To consent to the absence of Denise McCarney and Sarah 
Beagley.  

 

2.  Election of Vice Chair 

It was agreed that Associate members should be encouraged to become 

members of the Achievement Committee and who might be interested 

in taking on the Vice Chair.  It was agreed that this would be an agenda 

item at the next Copenhagen and Vittoria committee meetings. 

 

 

 

 

Clerk 

3.  Declarations of Interest 

There were no declarations of interest. 

 

4.  

 

Minutes and Matters Arising  

Minutes of the meeting held on 7 July 2020 were previously circulated 

and were Agreed. 

Matters Arising: 

There were no Matters Arising.  TS confirmed that the appraisal cycle 

was nearing completion in all schools with a deadline of 31 October 

 

 

 

 

 

 

 

 



 

2 
 

          
 

2020, and most heads performance review meetings scheduled.  The 

Clerk would follow up on outstanding dates.   

RESOLVED: To agree minutes of 7 July 2020. 

 

Clerk 

 

5.  Update on Outcomes 

JD told committee members that WISS meetings had been held with the 

LA and apologised for not ensuring that PE and JMc had been invited. 

School committee Chairs and Headteachers were invited to provide an 

overview. 

EGA - MB reported that almost all areas of the Evaluation Tool 

document for EGA were Green, with the exception of Teaching & 

Learning which was Amber, and said that the very positive conversation 

had talked  more holistically about the Recovery Curriculum and staff 

and student wellbeing, rather than specifically about the document.  

There is some concern about Year 8 behaviour and there is a focus on 

supporting this cohort which had only been in secondary school for half 

of a year prior to lockdown, and Mark Taylor and Jeff Cole had 

understood this approach, and also talked about the wider initiatives, 

such as being an anti-racist school.  JD said that, while EGA is an 

outstanding Ofsted school, it is exceptionally hard work and brings 

challenges to be addressed every day.  MB said that the work and 

efforts by JD, SB, TS and the EGA team was very much acknowledged 

and appreciated. 

Beacon High - AB shared the Evaluation Tool document referred to in 

the meeting, adding that the Beacon High conversation had been good 

and that he was pleased to see Green on most SEF judgements.  Key 

points as per the Ofsted report, were that while outcomes were not yet 

where the school wanted them to be, it is clear that Beacon High is a 

school that knows where it wants to be and how to get there.  there 

were issues of pupil recruitment and outcomes, overall Beacon High 

was solidly in Category 2.  AB said that the Beacon High school 

committee had discussed the outcomes at its recent meeting, noting 

the very good results, particularly for progress measures, as well as 

ongoing issues with HAPs and SEND which were a focus for the current 

year. 

Copenhagen - AP told the committee that she and Matthew Akinnayajo 

had met virtually with Anthony Doudle and had had a very supportive 

conversation.  The key things for Copenhagen was its leadership which, 

though small, was strong with more pace, energy and enthusiasm and 

this was evident.  A key priority in the SDP was physical and mental 

wellbeing which, AP said, was a huge part of the recovery phase.  There 

were 3 points for development: Phonics data and providing more 

focused interventions. Pupil numbers were an issue and AP reported 

that 19 new pupils had joined Copenhagen since September, with 31 in 
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Early Years, and the new EY Lead had brought lots of ideas and 

creativity.  In response to PE’s query, AP said that many of the new 

pupils had come through word of mouth, as well as four children on 

EHCPs which, AP confirmed, all received funded support.    AP said that 

the school needed to work on attendance – this was currently at 90% - 

92% weekly, partially due to 3 bubbles having been sent home in recent 

weeks. Overall, Copenhagen was a ‘light touch’ school which did not 

need more support.  JMc queried the school’s PAN in relation to low 

pupil numbers and JD said that the school was officially a 2-form entry 

school but that a temporary change had been made to a 1-form entry of 

30 pupils. 

Vittoria - LS had not been present at the virtual meeting with Anthony 

Doudle  and that DMc also spoke to Anthony Doudle by telephone.  LS 

said that the plan for both schools was similar, with a focus on Phonics 

which would be addressed through catch up and working with Early 

Years. Most areas were Green, apart from SEN outcomes which were 

fairly good in terms of progress for some pupils but would need to be 

reviewed for others, and school finances, both of which were Amber.  

JMc noted that there had been a suggestion that the two meetings 

should be held together. 

TS told committee members that there were two appeals on results at 

EGA which did not impact the headline figures, and nine GCSE re-sit 

exams would be taken in November, in English, Maths, Art and Media.  

TS said that the students were confident, and the school hopeful, of 

improving their grades, however the higher result will count as the 

official grade. 

6.  Attendance and Exclusions summary Autumn 2020 

PE wanted to hear about the impact of the new provision at Beacon 

High on its exclusion data.  AS said that the Pathways Project was 

already showing results in helping in the transformation of at least two 

students, with one already back in mainstream lessons after just 3 

weeks, and was due to the support students receive in feeling valued 

and in building relationships.   

AP said that attendance at Copenhagen had been really good during the 

first week of term, however it had dropped off due to the bubble 

closure of Years 3 and 5. Although these pupils counted as present, it 

did cause concern among other families who kept their children at 

home 

LS said that attendance Vittoria was reasonably good, in the 90 percent 

range.  One bubble had had to close late, due to erroneous guidance, 

but had not had a big impact on attendance figures.  LS said that there 

were a number of families that were in and out of isolation and some 
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waiting for tests, though test results were now being received more 

quickly. 

JMc noted the good weekly attendance figures which were circulated to 

the Committee Chairs and asked that this be provided to all 

Headteachers and available on GovernorHub. 

 

 

JD 

 

7.  Pastoral Support this term 
PE wanted to know what schools were doing differently this term in 

terms of pastoral procedures and meeting the different needs of 

students and appreciated that JD had not asked Headteachers to 

produce new information for this meeting. 

EGA - TS said that the biggest change at EGA was the move from Houses 

to Year groups, with tutor groups having additional support from a Head 

of Department, a Head of Year and a Pastoral Manager, and the senior 

Pastoral Manager looking after the Intervention space.  An ex-EGA 

colleague had been appointed from next term to work with groups on 

anger manager, exam stress and individual mentoring as the school 

recognised the need to support mental health issues to ensure 

outcomes can be achieved.  TS reported a lot of anxiety, with some 

serious incidents involving young people who had experienced trauma  

and the school was a safe space for them to be supported.  In response 

to PE’s question, TS said that incidents had occurred both on- and off-

site, and committee members were reminded that EGA was Islington’s 

Mental Wellbeing Hub.  PE wanted to know if all academic staff had 

pastoral responsibilities and whether tutors moved up with their year 

groups.  TS confirmed that all academic staff were either tutors or 

support tutors, including part time staff, and that tutors did continue 

with their groups. 

JD said that a lot had been learnt about wellbeing from Andrea 

MacDonald, Deputy Headteacher at Beacon High who was in charge of 

the Pathways Project, and would like to be able to provide something 

similar at EGA.  Staff had been seeing more parents finding it difficult to 

cope, with students reacting and responding angrily, and said the 

school’s challenge was in how to support parents.   JMc wanted to know 

if the school would seek external support, and noted the lack of 

available space at EGA.  TS said that an Assistant Head will look at 

parental engagement with a view to hearing from parents about what 

support they need, and the additional member of staff with experience 

of running parent groups would support this work.  JD said that there 

were lots of organisations who provided external mentoring, and the 

school had arrangements with local premises for rental purposes when 

required.  PE wanted to know if schools were tracking any patterns of 

behaviours and whether there were any links.  TS said that all students 

were tracked and analysed by all characteristics, however this was a 
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small sample and, while there is a higher number of mental health and 

related issues within the  BAME community, none of the incidents 

referred to were related to each other, though there is a wider issue of 

estates and gangs outside schools. 

Beacon High – committee members noted the excellent presentation 

from AS in terms of Beacon High’s pastoral support. AS explained that 

the pastoral structure for both KS3 and KS4, each led by a Director of 

Learning and with three members of staff, included one non-teaching 

member able to make telephone calls and engage parents.  Committee 

members were told that more than one third of students at Beacon 

High had Social, Emotional, and Mental Health needs (SEMH) pre-

lockdown, with fewer new referrals than expected, and a lot of the 

intervention and support work was already in place rather than as a 

response to Covid, and was more streamlined and effective.   AS said 

that the Pathways Project had added the missing piece, with Andrea 

MacDonald working really hard to juggle a much smaller, but more 

effective, team, and the number of Persistent Absences (PAs) and both 

internal and external exclusions had seen a reduction, addressing one of 

the post-Ofsted Action actions.  JMc noted that there was now almost a 

balanced split of boys and girls in school, with AS adding that 47% 

needed SEN support.   PE and the committee commended AS and AMD 

for their strategy for inclusion document and JD thought it would be 

useful if other schools might look at presenting information in a similar 

way.  

Copenhagen – AP said that her main focus was on the wellbeing of staff, 

who were experiencing high levels of insecurity and anxiety, and said 

that the trauma-informed INSET session had been particularly helpful as 

staff could no longer socially interact in the staff room.  Support 

included an ITIPs working party of 8 members of staff, with CAMHS 

support for 4 members of staff, and Health and Fitness coaching for 12 

staff.    Committee members agreed that it was important to ensure 

staff wellbeing and congratulated AP on providing so much support for 

staff which would enhance team spirit.    JD said that AS had already 

carried out a staff survey at Beacon High and other schools would do 

this after half term, and results would  come to the next Achievement 

Committee meeting. AS said that, without the survey, he would not 

have been aware of some issues that had come to light, particularly 

around accessing information and support for mental health issues, or 

how to support colleagues.  This information was available in the Staff 

handbook but would be publicised more. 

Vittoria – LS told the committee that this was the fourth year as an ITIPs 

school and that this was already embedded, and that the school had 

already been involved in a CAMHS project to support staff, and the 

school’s SMC lead was now running drop-in sessions which staff found 
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very helpful. LS said that there had been a rearrangement of PSHE units 

so that mental health and wellbeing is seen first, and Reading and 

Literacy using books with positive messaging.  There were a couple of 

children with anxieties and CAMHS support had been invaluable for a 

Year 6 student with some serious issues.  LS said that the Learning 

Mentor was actively engaged in identifying and addressing children’s 

anxieties through circle time and workshops, and ensured that contact 

is made with all children not in school, whether sent home with a 

bubble or in self-isolation.   

 

PE said that all schools seem to have well-embedded support plans and 

processes.  JD agreed that all schools had taken this approach, and 

commented that some staff were more anxious than usual at EGA, but 

that there was a lot of support and a twilight ITIPs refresher session 

would be held on 20 November 2020. 

 

JMc said that a tremendous amount of work was going on and 

commended all for their efforts, and wanted to know what impact a 

high level of children with need had on other children in terms of 

pastoral care and support.    Shorter lunch breaks supported students’ 

behaviour for learning in the afternoon, and JD is confident that the 

correct levels of pastoral care are in place to meet the needs of a small 

number of students with immediate issues. AS said staff at Beacon High 

had a raft of expertise to support all needs, and that there were 

opportunities for others to excel, such as being part of the 

ambassadorial team.  JMc wanted to know about the impact of shorter 

breaks in primary schools.  AP said that things had been kept as usual at 

Copenhagen apart from staggered lunches which allowed children more 

outside space and to benefit from the new sports pitch.  At Vittoria, LS 

said that support staff were contributing to the soft start, although this 

was challenging for them as they were constantly on the move, 

however all staff had a lunchtime break.  
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8.  Curriculum Continuity (Review of business community and remote 
learning plans)  
Business Continuity Plans for each school had been circulated in 
advance of the meeting.  In response to PE’s question, JD said that the 
template replicated information in schools’ emergency plans, with the  
Remote Learning Plan being more important so that, if schools go into 
lockdowns in the future, schools need to ensure that learning continues 
and students will get a more consistent experience than during the first 
lockdown. 
 
JMc wanted to know how teachers would organise and manage delivery  

and resources when most of the class was in school and one child was at 

home.  AS said that, as set out within the Teaching, Learning & 

Assessment Policy, teachers would plan a lesson on powerpoint which 
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could be uploaded to Google Classroom so that all students could 

interact with the document.  The committee understood that it could be 

difficult for a teacher to interact with one remote learner while teaching 

a whole class, but this might be possible using Google Meet which has 

been trialled at EGA. This would be similar across schools so that all 

students receive an entitlement whether in school, or at home.  From a 

teacher’s point of view, DS said that she was relatively tech-savvy but, 

with lots of technology support and CPD available at EGA, had learnt a 

lot about sharing work, getting results and making marking rubrics, and 

was looking forward to students working more with chromebooks, 

adding that they were keen to ensure not falling behind with work.  LS 

agreed that CPD had been really helpful in engaging and helping to 

familiarise staff with chromebooks, and the curriculum at Vittoria had 

been adapted to allow all pupils to do some work on the devices to 

support computer literacy.  LS said that some additional chromebooks 

had now been received and could be used if bubbles needed to be sent 

home, however some families were still struggling with internet access 

and were waiting for further information on government help with 

hotspot vouchers.  JD was sure that DMc would have had some 

involvement in the LA’s internet access scheme. 

MB wanted to know how teachers at all schools managed with logging 

attendance, especially when students were not in school.  AP said that 

feedback from teachers found that 85% of children were engaged and, 

with all work now on Google Classroom and children being shown how 

to access this in lessons, AP was confident that all children would be 

able to access individual devices.  LS said that pupils working remotely 

would be registered at least once each day, once at the usual 

registration time when instructions would be given for the work to be 

done, and the Learning Mentor would check in with families in the 

afternoon where there were any concerns.  AS told the committee that 

pastoral staff are able to access SIMS and will make daily contact with 

students who do not turn up for remote lessons.  JD said that 

expectations at EGA were for students to attend 6 lessons per day with 

attendance registered through Google Meet which parents could be 

linked into if students are not in attendance, and registers would be 

taken in virtual lessons. 

JMc said that it was tremendous that the wish at the Governing Board 

meeting in May had been for all students to have chromebooks, starting 

with Year 7 students, and this was now a reality for all students across 

three schools.  JMc congratulated all on the work being done, adding 

that it was important for schools to share information about remote 

learning on websites and in communicating for future parents.  PE 

agreed with the need for this information to be publicised and thanked 

all for their attendance and hard work, particularly staff who had 
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provided presentations.  PE noted that schools had made huge progress 

in pedagogy, adding that attendance and parental confidence was 

heartening, and pastoral support for staff, students and parents was  

impressive. 

 

 

 

9.  AOB 

There being no other business to discuss, the meeting closed at 6.15pm. 

The next meeting of the Achievement Committee is scheduled for 

Tuesday 19 January 2021 at 4.30pm.  

 

 

 

 

 

 

 

 

 

 

 

 
Signed as a true and accurate record of the meeting 
 

 
Chair’s signature 
 

 

 
Chair’s name 
 

Pauline Edgar 

Date 
 
 

20 April 2021 

 

 


